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HOUSING AUTHORITIES 
CITY OF EUREKA & COUNTY OF HUMBOLDT 

 

735 WEST EVERDING STREET, EUREKA CA 95503 
PHONE: (707) 443-4583  FAX: (707) 443-4762  TTY: (800) 651-5111 

WWW. EUREKAHUMBOLDTHA.ORG 

CITY OF EUREKA HOUSING AUTHORITY 
REGULAR COMMISSION MEETING 

AGENDA 

 
Tuesday – February 22, 2022 

7:30pm 

 
Participate Via Zoom Meeting 

Join Zoom meeting at https://us02web.zoom.us/join or call (669) 900-6833 
Meeting ID: 862 1629 6575  Passcode: 193613 

 
(a)  Roll Call 
 Kali Serotta, Chairperson 
 Kay Escarda, Vice Chairperson 
 Renee Byers, Commissioner 
 Mark Konkler, Commissioner 
 Kristen Raymond, Commissioner 
 
 
(b)  Public Comment:  This time is reserved for members of the public to address the Committee  
       relative to matters of the Housing Authority of the County of Humboldt not on the agenda.  No  
       action may be taken on non-agenda items unless authorized by law.  Comments will be limited 
       to five minutes per person and twenty minutes in total. 
 
 
(c)  Minutes from the Regular Session of January 18, 2022 
      Recommendation:  Staff recommends the Commissioners approve minutes. 
 
 
(d)  Bills and Communication:  None 
 
   
(e)  Report of the Secretary:  The report of the Secretary is intended to brief the Commission on 
       items, issues, key dates, etc., that do not require specific action, and are not separate items on 
       the Board of Commissioners Agenda 
 (e1) Covid-19 Updates 
 (e2) Occupancy and Leasing Report 
 (e3) HCV Utilization Reports 
  
 
(f)  Reports of the Commissioners:  This time is reserved for Commissioners to share any relevant 
      news or Housing related endeavors undertaken by Commissioners. 
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(g)  Unfinished Business:  This time is reserved for any business that has been carried over from 
       previous meetings/discussions. 
 
 
(h)  New Business: 

(h1) Resolution 1959 
  Updated Personnel Policy 
  Recommended Board Action:  Accept and Adopt for Approval 
 

(h2) City of Eureka Housing Authority Repositioning Plan Executive Summary 
   Recommended Board Action:  Provide feedback 

 
  
(i)  Closing Comments:  Any other business to properly come before the Commission 
 
 
(j)  Executive Session (if necessary) 

 
 
Adjournment 

 

   11 - 73

   74 - 91
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January 18, 2022 
    Eureka, California 

 
 
 

The Commissioners of the City of Eureka Housing Authority met in a Regular Session on Tuesday, 
January 18, 2022 at 7:30p.m. via Zoom. 
 
Chairperson Serotta declared a quorum present and called the meeting to order at 7:30 p.m. 
 
(a)  Roll Call - Upon roll call those present and absent were: 
 

Commissioners present:  Chairperson Serotta, Vice Chairperson Escarda, Commissioner Byers, 
Commissioner Konkler 
Commissioners absent:  Commissioner Raymond 
Staff present: Churchill, Briggs, Wiesner 
Public present:  None 
Others present: Elizabeth Conner, Chairperson of County of Humboldt Housing Authority Board of 
Commissioners 

 
 
(b)  Public Comment - Chairperson Serotta opens for Public comment.  No comments are heard. 
 
 
(c) Minutes of the Regular Session of November 15, 2021: 
 
 Motion to approve the minutes of the meeting of November 15, 2021, made by Commissioner Byers. 
  
 Second – Vice Chairperson Escarda 
 
 Roll call:  
 Ayes: Serotta, Escarda, Byers, Konkler 
 Nays: None 
 Abstain: None 
           

Chairperson Serotta declared the motion carried to approve the minutes of November 15, 2021. 
 

  
(d) Bills and Communications: 

(d1) Tenant Newsletter Q4 2021:  Secretary Churchill goes over the newsletter and briefly 
points out key points and information on the tenant newsletter. 

 
 
(e) Report of the Secretary: 

(e1) Covid-19 Updates:  Secretary Churchill briefs the Commissioners that the Housing Authority 
front lobby is still open Tuesday, Wednesday, and Thursday from 10:00am – 3:00pm.  Anyone who 
enters the lobby is required to wear a mask.  We continue to monitor the Covid office protocols to 
keep our employees safe. 
 
(e2) Occupancy and Leasing Report:  Secretary Churchill briefs the Commissioners on this report.  
Secretary Churchill notes that we now have a full maintenance team and will continue working 
towards improving turn times of vacant units and in turn, leasing up units which will improve our 
numbers. 
 
(e3) HCV Utilization Reports:  Secretary Churchill updates the Commissioners on the report, noting 
that some EHV vouchers were added and the open EHV Specialist position was filled.  Secretary  
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Churchill notes that we are just under 96% of budget utilization.  Our Housing Advocate is working 
with our referring agencies to get people assisted with Housing Authority programs.  
 

 
(f)  Reports of Commissioners – Vice Chairperson Escarda reports that she is working with a couple of 
 different groups to stimulate housing activity to generate more units built to assist with the local 
 housing crisis. 
 Commissioner Konkler reports that he has reached out to council members about the recent news  
 regarding property transfer of downtown Eureka to the Pierson company. 
 

 
(g)  Unfinished Business – None. 
 

 
(h)  New Business: 

(h1) Repositioning Draft Plan Update:  Secretary Churchill briefs the Commissioners on the 
Repositioning draft plan update noting that data has been gathered and compiled, from big picture

 local information down to specific site data. Secretary Churchill goes over an outline provided in 
the agenda, detailing the intended components of the finished product.  
 

 
(i) Closing Comments:  Any Other Business to Properly Come Before the Commission. None heard. 
 
     
There being no further business to come before the Commissioners, the regular session adjourned at 
8:49p.m. 
 
 
 
___________________________    __________________________  
Secretary                    Chairperson 
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Program Total Units Vacant Units # Units Leased Move-outs Move-ins Wait List
Available 1st of Month 1st of Month During Month During Month End of Month

Eureka
Public Housing 196 * 19 * 177 1 2 402
Eureka Family Housing 51 3 48 0 0 451
Eureka Senior Housing 22 2 20 0 0 151

269 245

Humboldt
Housing Choice Vouchers 1217 N/A 818 6 8 1123
VASH Vouchers 73 N/A 23 0 0 N/A
Mainstream vouchers 75 *** N/A 18 0 5 N/A
Project Based Vouchers

PBV-VASH - Bayview Heights (Eureka) 22 ** N/A 21 0 0 N/A
PBV-HCV - Bayview Heights (Eureka) 3 **
PBV-HCV - Sorrell Place (Arcata) 5 ** N/A N/A N/A N/A N/A

Emergency Housing Vouchers (EHV) 182 ‡ N/A N/A N/A N/A N/A ‡
1577 880

Vouchers issued but not under contract, end of month (aka "Searching")

**25 Project Based VASH Vouchers at Bayview Heights Veteran's housing at 4th & C Street, Eureka; contract signed 6/30/2020. 
    Modified in 2021 to meet project requirements; 22 VASH PBVs and 3 non-VASH for veterans who don't meet HUD-VASH requirements.
       5 Project Based HCV vouchers set-aside for Sorrell Place extremely low income units at 7th & I Street, Arcata; December 2021

*** Mainstream vouchers were awarded December 2020. Funding began April 2021; initial referrals from CoC partners began April 2021. 

‡ No PHA waitlist for EHVs; all are issued based on referral from HHHC. Referrals began 9/2021. 

*Total PH units is 198; 2 units are exempted for EPD use and Boys & Girls Club and are unavailable for tenant rental

Occupancy and Leasing Report
Month: December 2021

City of Eureka Housing Authority
County of Humboldt Housing Authority

21
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HAP (per VMS): January February March April May June July August September October November December Total

HUD Budget Authority Income (HAP) 479,338.00     479,338.00    487,982.00       498,296.00     498,296.00     511,513.25     511,513.25     511,513.25     511,513.25     498,812.00     498,815.00     498,815.00     5,985,745.00     
HUD Additional VO Funding 2,311.00          2,311.00        1,502.00           6,124.00            
Less: HUD Recapture (8,812.00)        (35,512.00)      (23,454.25)      (26,086.25)      (26,086.25)      (26,215.25)      (13,514.00)      (72,271.00)      (9,860.00)        (241,811.00)       
Draw from HUD-held reserves -                     
Other HAP income 724.50             492.00           473.00              568.53             977.83             504.00             736.50             1,259.00          410.00             1,636.50          201.50             869.17             8,852.53            
HAP expenses (479,279.00)    (478,083.00)  (476,524.00)      (476,313.00)    (475,888.00)    (475,507.00)    (479,006.00)    (477,440.00)    (476,721.00)    (480,425.00)    (483,648.00)    (481,969.00)    (5,740,803.00)    

Surplus (Deficit) 3,094.50          4,058.00        13,433.00         13,739.53       (12,126.17)      13,056.00       7,157.50          9,246.00          8,987.00          6,509.50          (56,902.50)      7,855.17          18,107.53          

% Total income utiliized 99.36% 99.16% 97.26% 97.20% 102.61% 97.33% 98.53% 98.10% 98.15% 96.00% 96.92% 96.45% 99.69%
% Budget Authority utilized 99.99% 99.74% 97.65% 95.59% 95.50% 92.96% 93.64% 93.34% 93.20% 96.31% 96.96% 96.62% 95.91%

# of Households Assisted 884                  875                875                   873                  873                  868                  865                  864                  864                  862                  866                  857                  10,426               

Average HAP Payment 542.17             546.38           544.60              545.60             545.12             547.82             553.76             552.59             551.76             557.34             558.48             562.39             550.62               

ADMIN & OPERATIONS (per G/L):

Administrative Fee income (HUD) 59,042.00       59,042.00      88,927.00         71,351.00       60,767.00       61,187.00       61,187.00       61,187.00       65,105.00       61,187.00       50,283.00       50,283.00       749,548.00        
HUD Additional AF Funding
Other Admin income 1,258.96          2,360.92        2,118.13           3,405.65          3,522.28          1,907.80          4,817.93          2,742.83          1,950.36          3,233.39          1,803.11          2,476.81          31,598.17          
Port-in HAP income 5,586.00          5,622.00        5,607.00           5,607.00          5,475.00          5,559.00          5,567.00          6,291.00          7,122.00          7,879.00          7,688.00          7,730.00          75,733.00          
Port-in HAP expense (5,586.00)        (5,622.00)       (5,607.00)          (5,607.00)        (5,447.00)        (5,559.00)        (5,567.00)        (6,291.00)        (7,122.00)        (7,879.00)        (7,688.00)        (7,730.00)        (75,705.00)         
Operating expenses (12,101.42)      (35,844.74)    (63,285.28)        (55,715.64)      (79,701.64)      (55,260.44)      (90,736.87)      (41,032.25)      (50,546.63)      (56,754.46)      (58,900.16)      (36,442.41)      (636,321.94)       

Surplus (Deficit) 48,199.54       25,558.18      27,759.85         19,041.01       (15,384.36)      7,834.36          (24,731.94)      22,897.58       16,508.73       7,665.93          (6,814.05)        16,317.40       144,852.23        

Remaining HAP Cash 12,452.15       15,867.15      25,068.15         52,595.67       38,133.50       43,639.50       51,082.35       61,129.00       72,303.00       72,853.50       15,677.00       21,048.17       
Remaining Non-HAP Cash 403,339.44     407,808.52    429,909.14       435,987.25     411,761.59     423,386.58     434,278.58     434,152.44     429,234.35     421,847.01     407,229.22     375,699.46     
Total HCV Cash 415,791.59     423,675.67    454,977.29       488,582.92     449,895.09     467,026.08     485,360.93     495,281.44     501,537.35     494,700.51     422,906.22     396,747.63     

Cash Increase/(Decrease) (2,196.03)        7,884.08        31,301.62         33,605.63       (38,687.83)      17,130.99       18,334.85       9,920.51          6,255.91          (6,836.84)        (71,794.29)      (26,158.59)      
A B C D

D Decrease due to HAP recapture.

Decrease due to HAP recapture and annual Yardi 
license expense.

C

Additional AF Income due to 2020 HUD 
reconciliation.

B

HOUSING AUTHORITY - COUNTY OF HUMBOLDT
For the month of December 2021

Higher than expected Admin Fee. May be 
recaptured in the future.

A

2021 Monthly HAP Summary
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HAP: April May June July August September October November December Total

HUD Budget Authority Income (HAP) 44,260.00       44,261.00       44,261.00       132,782.00        
HUD Additional VO Funding -                    
Less: HUD Recapture -                    
Draw from HUD-held reserves -                    
Other HAP income -                    
HAP expenses 7,679.00         12,043.00       15,166.00       16,925.00       51,813.00          

Surplus (Deficit) 44,260.00       44,261.00       44,261.00       -                  -                  7,679.00         12,043.00       15,166.00       16,925.00       184,595.00        

% Total income utiliized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 39.02%
% Budget Authority utilized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 39.02%

# of Households Assisted 15                   18                   24                   27                   84                      

Average HAP Payment 511.93            669.06            631.92            626.85            616.82               

ADMIN & OPERATIONS (per G/L):

Administrative Fee income (HUD) -                    
HUD Additional AF Funding -                    
Other Admin income -                    
Port-in HAP income -                    
Port-in HAP expense -                    
Operating expenses (38.30)             -                  (957.56)           (959.07)           1,075.37         (879.56)             

Surplus (Deficit) -                  -                  -                  (38.30)             -                  -                  (957.56)           (959.07)           1,075.37         (879.56)             

Remaining HAP Cash 44,260.00       88,521.00       132,782.00     132,782.00     132,782.00     127,368.00     113,372.00     97,966.00       79,915.00       
Remaining Non-HAP Cash (38.30)             (38.30)             (38.30)             (472.32)           (1,308.77)        -                  
Total Mainstream Voucher Cash 44,260.00       88,521.00       132,782.00     132,743.70     132,743.70     127,329.70     112,899.68     96,657.23       79,915.00       

Cash Increase/(Decrease) 44,260.00       44,261.00       44,261.00       (38.30)             -                  (5,414.00)        (14,430.02)      (16,242.45)      (16,742.23)      
A B C C C C

C

 Cash decrease due to timing of HUD stopping 
MSV payments. Expecting cash to increase 
when payments continue in 2022.  

B
No change in cash from prior month due to 
timing of lease-ups. MSV lease-ups expected to 
start 09/2021.

Mainstream Vouchers Only
HOUSING AUTHORITY - COUNTY OF HUMBOLDT

For the month of December 2021

A
Negative cash due to timing difference of 
program start and receiving administrative funds 
based on lease-ups.

2021 Monthly MSV Summary
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HAP: July August September October November December Total

HUD Budget Authority Income (HAP) 104,554.00     104,554.00     104,554.00     104,554.00     104,554.00     522,770.00       
HUD Additional VO Funding
Less: HUD Recapture
Draw from HUD-held reserves
Other HAP income
HAP expenses -                 -                 -                 -                 -                 3,983.00         3,983.00           

Surplus (Deficit) 104,554.00     104,554.00     104,554.00     104,554.00     104,554.00     3,983.00         526,753.00       

% Total income utiliized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.76%
% Budget Authority utilized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.76%

# of Households Assisted

Average HAP Payment

ADMIN & OPERATIONS (per G/L):

Administrative Fee income (HUD) 16,431.00       16,431.00       16,431.00       16,431.00       65,724.00         
HUD Additional AF Funding
Other Admin income 83.98              316.18            6,301.10         6,300.25         6,139.74         500.00            19,641.25         
Port-in HAP income
Port-in HAP expense
Operating expenses (83.98)             (6,301.10)        6,300.25         6,179.84         6,005.76         12,100.77         

Surplus (Deficit) 16,431.00       16,747.18       16,431.00       29,031.50       12,319.58       6,505.76         97,466.02         

Remaining HAP Cash 104,554.00     209,108.00     313,662.00     418,216.00     522,770.00     517,956.00     
Remaining Non-HAP Cash 407,647.02     423,761.84     434,037.55     444,325.95     437,882.75     433,079.39     
Total Emergency Housing Voucher Cash 512,201.02     632,869.84     747,699.55     862,541.95     960,652.75     951,035.39     

Cash Increase/(Decrease) 512,201.02     120,668.82     114,829.71     114,842.40     98,110.80       (9,617.36)        
A B B B B

A Initial funding to start program

B Increase due to timing of receiving funding 
before initial lease-ups.

HOUSING AUTHORITY - COUNTY OF HUMBOLDT
Emergency Housing Vouchers Only

For the month of December 2021

2021 Monthly EHV Summary
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Month  Income  Expense** % Expended

January 480,062.50$                   (479,279.00)$                  99.84%
February 482,141.00                     (478,083.00)                    99.16%
March 489,957.00                     (476,524.00)                    97.26%
April 490,052.53                     (476,313.00)                    97.20%
May 463,761.83                     (475,888.00)                    102.61%
June 488,563.00                     (475,507.00)                    97.33%
July 486,163.50                     (479,006.00)                    98.53%
August 486,686.00                     (477,440.00)                    98.10%
September 485,708.00                     (476,721.00)                    98.15%
October 486,934.50                     (480,425.00)                    98.66%
November 426,745.50                     (483,648.00)                    113.33%
December 489,824.17                     (481,969.00)                    98.40%

Year to Date Total 5,756,599.53$                (5,740,803.00)$               99.73%

Month  Income  Expense % Expended

January 60,300.96$                     (12,101.42)$                    20.07%
February 61,402.92                       (35,844.74)                      58.38%
March 91,045.13                       (63,285.28)                      69.51%
April 74,756.65                       (55,715.64)                      74.53%
May 64,289.28                       (79,701.64)                      123.97%
June 63,094.80                       (55,260.44)                      87.58%
July 66,004.93                       (90,736.87)                      137.47%
August 63,929.83                       (41,032.25)                      64.18%
September 67,055.36                       (50,546.63)                      75.38%
October 64,420.39                       (56,754.46)                      88.10%
November 52,086.11                       (58,900.16)                      113.08%
December 52,759.81                       (36,442.41)                      69.07%

Year to Date Total 781,146.17$                   (636,321.94)$                  81.46%

Month
 Number of 

Households Leased 
 Average Housing 

Assistance Payment 

January 884 542.17$                        
February 875 546.38                          
March 875 544.60                          
April 873 545.60                          
May 873 545.12                          
June 868 547.82                          
July 865 553.76                          
August 864 552.59                          
September 864 551.76                          
October 862 557.34                          
November 866 558.48                          
December 857 562.39                          

** Note that prior month HAP expenses/counts are subject to revision based on periodic retroactive adjustments.

Administrative and Operating Expenses

Households Served

HOUSING AUTHORITY - COUNTY OF HUMBOLDT
For the month of December 2021

Section 8 Program
County of Humboldt

Housing Assistance Payments

2021 Occupancy and Leasing
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Housing Choice Vouchers 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
January 945 966 939 918 888 931 985 913 889 917 918 903 882 866 884
February 935 960 936 911 884 933 983 906 901 921 919 898 894 867 875
March 921 953 940 910 881 944 977 899 908 923 918 896 897 861 875
April 927 953 935 909 883 945 979 896 920 928 919 908 895 859 873
May 929 930 932 903 907 949 977 890 920 927 917 905 895 850 873
June 929 911 935 895 892 944 976 890 922 930 914 898 892 853 868
July 937 922 936 885 900 940 969 891 929 924 919 895 882 873 865
August 969 923 931 880 902 938 962 891 929 923 917 888 879 872 864
September 967 924 926 884 903 944 956 896 931 927 913 888 872 883 864
October 971 937 923 880 898 953 946 897 918 934 906 888 866 888 862
November 979 934 917 879 912 968 939 900 913 928 903 887 881 890 866
December 995 940 919 885 922 973 927 890 910 925 902 882 877 887 857
Average 950           938           931           895           898           947           965           897           916           926         914         895         884         871         869         
UML's 11,404      11,253      11,169      10,739      10,772      11,362      11,576      10,759      10,990      11,107    10,965    10,736    10,612    10,449    10,426    

Mainstream Vouchers 2021
January
February
March
April
May
June
July
August
September 15
October 18
November 24
December 27
Average 21
UML's 84

Emergency Housing Vouchers 2021
January
February
March
April
May
June
July
August
September
October
November
December 4
Average 4
UML's 4

Total All Voucher Programs 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
January 945 966 939 918 888 931 985 913 889 917 918 903 882 866 884
February 935 960 936 911 884 933 983 906 901 921 919 898 894 867 875
March 921 953 940 910 881 944 977 899 908 923 918 896 897 861 875
April 927 953 935 909 883 945 979 896 920 928 919 908 895 859 873
May 929 930 932 903 907 949 977 890 920 927 917 905 895 850 873
June 929 911 935 895 892 944 976 890 922 930 914 898 892 853 868
July 937 922 936 885 900 940 969 891 929 924 919 895 882 873 865
August 969 923 931 880 902 938 962 891 929 923 917 888 879 872 864
September 967 924 926 884 903 944 956 896 931 927 913 888 872 883 879
October 971 937 923 880 898 953 946 897 918 934 906 888 866 888 880
November 979 934 917 879 912 968 939 900 913 928 903 887 881 890 890
December 995 940 919 885 922 973 927 890 910 925 902 882 877 887 888
Average 950           938           931           895           898           947           965           897           916           926         914         895         884         871         894         
UML's 11,404      11,253      11,169      10,739      10,772      11,362      11,576      10,759      10,990      11,107    10,965    10,736    10,612    10,449    10,514    

Historic Voucher Counts
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City of Eureka Housing Authority 
Board of Commissioners Meeting 

 
February 22, 2022 
 
Agenda Item H1 

Memorandum 

To: Commissioners 

From: Cheryl Churchill, Executive Director 

Subject: Personnel Policy Update 

BACKGROUND AND HISTORY:  

The Agency’s employee Personnel Policy was comprehensively reviewed for updates December 2021. 

The updated (draft) document has been amended to reflect updates to California law. The Policy was 

reviewed by the Agency’s attorney and updates to the policy were based on the attorney’s 

recommendations.  

SIGNIFICANT CHANGES:  

SB 579: Kin Care Provision 

On October 11, 2015, Governor Brown amended the California kin care provision (SB 579) to require 

employers to allow employees to use one-half of their accrued sick leave to care for a family member. 

Additionally, effective January 1, 2016, “family members” was updated to include expanded 

definitions. Further, this adds that sick leave may be taken for incidents of domestic violence, sexual 

assault, stalking or related absence. While the Agency has followed these updates in practice and a 

memo was issued timely to all staff regarding this change, it has not been codified via an update to 

the Personnel Policy until now.  

CFRA: California Family Rights Act 

This act provides eligible employees the opportunity to take unpaid, job-protected leave for up to 12 

weeks within a 12-month period. Section 413 of the Personnel Policy reflects the addition of this leave 

policy.  
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2 

 

FEHA: Fair Employment and Housing Act 

Updates have been included to the policy against Harassment, Discrimination and Retaliation, to 

further specify protected classifications and define harassment. This is included in section 900 of the 

Personnel Policy. 

 

STAFF RECOMMENDATION:  

Adopt a resolution approving change to the Personnel Policy to be in compliance with updates to 

California state law.   

Note: The Personnel Policy was approved and adopted by the County of Humboldt Housing Authority 

Board of Commissioners on February 14, 2022.  
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2021 Personnel Policy 

PERSONNEL POLICY 

Housing Authorities of the City of Eureka 
and County of Humboldt 

735 West Everding Street 
Eureka, CA 95503 

(707)443-4583 PHONE 
(707)443-4762 FAX 

www.eurekahumboldtha.org 

Revision Dates 

APPROVED BY PHA BOARDS: 
 
September 19, 2005 
 

 
December 21, 2015 

June 4, 2007 TBD 2022 

December 10, 2007  

November 20, 2008  

May 14, 2009  

   March 21, 2011  

February 25, 2013  
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ARTICLE 1. GENERAL PROVISIONS 
 
 
SECTION 101. PURPOSE 
 
101.1 It is the mission of the Housing Authorities to provide, in a cost-effective manner, 
housing services to families and senior citizens of low and moderate income. These services 
include safe, decent, and sanitary housing and related aids to improve the economic and social 
well being of our clientele. 
 
The Authorities believe that a qualified and responsive staff is essential to the accomplishment of 
this mission. 
 
The provision of a qualified and responsive staff requires policies for employee hiring, training, 
career development, job classification, salary administration, retirement, fringe benefits, leaves, 
discipline, and related activities to ensure that personnel are recruited, selected, and employed in 
an objective, impartial, fair and consistent manner in accordance with their ability and desire to 
assist in the accomplishment of the mission. 
 
101.2 The Secretary/Executive Director is responsible for the implementation of this Personnel  
 Policy. 
 
 
SECTION 102. EQUAL EMPLOYMENT OPPORTUNITY 
 
102.1 The Authorities maintain an on-going commitment to the principles of equal 

employment opportunity.  
 
102.2 The Housing Authorities of the City of Eureka and County of Humboldt do not 

discriminate in admission or access to employment or treatment in employment. 
 
It is the policy of the Authorities to comply with State and Federal anti-discrimination laws and 
to ensure that individuals with covered disabilities, of which the Authorities are aware, are 
provided reasonable accommodations to the extent required by law. 
 
While the employee's opinions regarding accommodation are welcome, the Housing Authorities 
are free to choose among effective accommodations and may choose one that is less expensive 
and easier to provide. 
 
The examples in these General Provisions cannot cover the range of potential accommodations, 
because every reasonable accommodation must be determined on an individual basis. To 
determine what is a reasonable accommodation, the following factors will be taken into 
consideration: 
 
A. the specific abilities and functional limitations of a particular applicant or 

employee with a disability; and 
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B. the specific functional requirements of a particular job. 
 
 
SECTION 103. ORGANIZATION AND ADMINISTRATION 

 
103.1 Authority to effect personnel actions in accordance with these policies shall be vested in 

the Executive Director. 
 
103.2 Personnel of the authorities shall be categorized as follows: 
 
A. Regular Position shall mean a position encompassing duties which are continuing in 

nature, which are regularly planned, established, and budgeted for within the Authorities. 
Regular Position Employees are eligible for benefits and have access to the grievance and 
disciplinary appeal procedures. 

 
B. Acting Position shall mean any employee required to perform the position of another 

classification for an entire pay period or longer shall be classified as Acting in the 
classification and paid as if he/she had been promoted to the classification for the length 
of time the duties are performed. The employee shall revert back to his/her Regular 
position upon termination of the required duties in the Acting capacity. Acting Position 
Employees are eligible for benefits and have access to the grievance and disciplinary 
appeal procedures 

 
C. Temporary Position shall mean a position having duties assigned to it which are generally 

considered as supplemental to normal work loads and geared to ensure proper functioning 
of the administrative and other management requirements of the Authorities. Any 
temporary employee shall retain this status until such event the employee is hired as 
Regular; the probationary period shall begin with the effective date of such action. 

 
Employees assigned to temporary positions may not accrue seniority or other special 
benefits other than those required by law. 

 
Temporary employees are at will, and they serve at the pleasure of the appointing 
authority. As such, temporary employees may be terminated without cause and do not 
have access to the grievance and disciplinary appeal procedures. 

 
D. Full-Time Position shall mean a position that normally requires a minimum of 40 hours 

per week. Full-time positions are eligible for benefits and have access to the grievance 
and disciplinary appeal procedures. 

 
E. Part-Time Position that requires 30 hours or more per week is eligible for retirement, 

medical, Housing Authority benefit dollars, life insurance and leave benefits and has 
access to the grievance and disciplinary appeal procedures. Housing Authority benefit 
dollars and leave benefits will be pro-rated in accordance with the number of hours 
worked. 
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Part-Time Position that requires 20 hours or more, but less than 30 hours per week are 
eligible only for medical benefits ($16.00 per month). This position is not  
eligible for retirement, Housing Authority benefit dollars, life insurance or leave benefits 

 and has access to the grievance and disciplinary appeal procedures. 
 

Part-Time Position that requires less than 20 hours per week is not eligible for any 
benefits and has access to the grievance and disciplinary appeal procedures. 

 
F. Regular Employees shall mean an employee who has completed the probationary period 

in his or her full-time position and is occupying a position established on a continuing 
basis as distinct from a temporary employee who is occupying a positional on a seasonal 
or intermittent basis or part-time employee.  

 
G. Probationary Position shall mean a position which shall serve as a working test period 

during which time an employee is required to demonstrate his or her ability to perform 
the duties of his or her position. Probationary positions are entitled to employee benefits, 
subject to termination without cause and without access to the grievance and disciplinary 
appeal procedure. 

 
103.3 Personnel Files  
 
The Authorities shall maintain a personnel file for each employee. Employees shall have the 
right to review their personnel file, authorize review by their representative and shall be allowed 
copies of materials contained therein, to the extent required by law. Employees who wish to 
review their personnel file must give their supervisor reasonable advance notice. The Authorities 
will authorize review of personnel files to take place within a reasonable time of the request, at 
reasonable intervals and at reasonable times. The Authorities reserve the right to prohibit reviews 
during times when it needs the employee to render service. No material shall be inserted into the 

 personnel file without notice to the employee. 
 
The personnel files of employees shall be considered confidential. The Authorities shall only 
release information from personnel files when lawfully ordered to do so or when written 
permission to release information has been provided by the employee. The only information that 
will be released about a former or existing employee without written authorization by the 
employee shall be limited to (a) verification that the employee worked or works for the 
Authorities, and (b) dates of employment; and (c) position(s) held. 
 
All employee medical information shall be kept in separate, confidential files. Employee medical 
information is any information that identifies the employee and pertains to his or her medical 
history, mental or physical condition or treatment. 
 
Each employee is responsible for informing the Authorities of any changes in relevant personal 
information, including phone number, address, emergency contacts and names and number of 
dependents. 
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ARTICLE 2. EMPLOYMENT 
 
 
 SECTION 201. RECRUITMENT 
 
201.1 A recruiting program shall be conducted, based upon current and projected staffing 

needs. The recruiting efforts shall be carried out in a timely manner. Recruitment shall 
be tailored to various job classes to be filled and shall be directed to appropriate sources 
in order to attract an adequate number of candidates for consideration. Recruiting 
publicity shall be carried out through appropriate media for a reasonable period of time 
and to ensure sufficient opportunity for the appropriate segment of the labor market to 
apply and be considered for employment on the basis of abilities and potential.  

   
Announcements shall indicate that the Authorities are equal opportunity employers who 
do not discriminate in admission or access to employment or treatment in employment. 
Announcements shall also include the essential functions of the job and the examination 
requirements. 

 
When filling a vacant position, promotions from within the Authorities may be 
considered and approved without having to publish the vacancy through appropriate 
media. 

 
 
 SECTION 202. SELECTION AND EXAMINATION 
 
202.1 Persons desiring employment shall file written application setting forth their 

qualifications for employment and other information as may be required. 
 
202.2 Selection for employment shall be through open competition. Selection techniques shall 

be impartial and relate to subjects designed to maximize objectivity and validity through 
evaluation of applicant qualifications necessary to perform the essential functions of the 
job with or without accommodation and for successful job performance and career 
development. 

 
202.3 Selection procedures may include, but are not limited to: written tests, personal 

interviews, performance tests, physical agility tests, evaluation of work experience and 
training, medical examination, successful completion of prescribed training, 
consideration of past or existing employment with the Authorities, or any combination 
of these or other evaluations. The probationary period shall be considered an extension 
of the examination process. The Authorities shall only require a physical or 
psychological examination of applicants to whom they extend a conditional offer of 
employment. 

 
202.4 Selection procedures shall be designed to ensure that they relate to the essential job 

functions of each position. 
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202.5 Eligibility lists shall be created in accordance with the provisions of this Section and 
may contain the names of one or more persons eligible for employment or promotion. 

 
Appointments may be made from the eligibility list to appropriate positions. Eligibility 
lists may be valid for a period not to exceed one (1) year. Names may be removed from 
the eligibility list for the following reasons. 

 
A. On evidence that the eligible applicant cannot be located by postal authorities. 

Failure to reply within five (5) working days to a letter requesting information as 
to availability for appointment, or failure to notify the Executive director of any 
change of address resulting in the return of letters without forwarding by the U. S. 
Postal Service, will be considered grounds for removal. With such evidence, on 
submission of a request giving acceptable reasons as to why the Notice was not 
returned or change of address not filed, the Executive Director may restore the 
name of an eligible candidate to the eligibility list. 

 
B. Upon receipt of a written statement from the eligible applicant declining 

appointment and stating that he or she desires his or her name to be removed from 
the employment list. 

 
C. Upon request of the Executive Director after a determination has been made by 

the Executive Director that the candidate does not meet the job-related standards. 
 
202.6 No vacancy or new classification shall be filled prior to the closing date established for 

applications, nor shall interviews be conducted prior to the closing date. 
 
202.7 A position which is vacant may be filled at a lower or higher classification level 

provided that the individual hired will be required to perform the level of duties assigned 
to that classification. 

 
 

SECTION 203. MEDICAL STANDARDS 
 
203.1 Following a conditional offer of employment, the Authorities, require all candidates, in 

order to be eligible for employment, to pass a physical and/or psychological 
examination, the extent of which shall relate to the essential functions of the job and 
necessary to ensure 
other standards generally followed by public agencies. The results of any such 
examination will be used to determine the applicant's/employee's ability to perform 
essential job-related functions, with or without reasonable accommodation. 

 
203.2 The Executive Director may require an employee to provide a medical certificate stating 

that the employee can perform all of the essential functions of the employee's position, 
with or without reasonable accommodation in the following circumstances: (a) pursuant 
to federal, state or local law; (b) pursuant to any rule or policy of the Housing 
Authorities; or (c) when in the reasonable discretion of the Executive Director it is 
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necessary to determine an employee's capacity to perform the essential functions of his 
or her position.  

 
203.3 In the event the applicant or employee is unable or able to perform the essential 

functions of his or her position, only with reasonable accommodation, the Executive 
Director shall engage in an interactive process with the applicant or employee to 
determine whether a reasonable accommodation is available. The Housing Authorities 
are not required to create an employment position that would not otherwise be created, 
or discharge, promote or transfer another employee or to grant any other 
accommodations that would impose an undue burden upon the Authorities. 

 
203.4 When an employee is required to provide a medical certificate pursuant to Section 203.3 

above, the Housing Authorities select the health care provider and pay for the medical 
examination. 

 
 
 SECTION 204. PROBATION PERIOD 
 
204.1 Each new or newly promoted regular employee shall serve a probationary period of one 

year commencing with the first day of their employment or promotion. The probationary 
period shall be regarded as part of the selection process and shall be utilized for closely 
observing the work of new employees, for securing their effective adjustment to their 
positions and for rejecting any probationary employee whose performance does not meet 
acceptable standards of work. If the overall employee performance is acceptable, with 
the recommendations of the supervisor and no significant deficiencies, the employee 
will be made permanent upon the approval of the Executive Director. 

 
204.2 New probationary employees shall have all rights under these Personnel Policies 

including full and complete access to the grievance procedure, except for instances of 
disciplinary action as defined in Section 506 and termination. The probationary 
employee may be terminated during the probation period without cause and without 
right to a hearing or an appeal. 

 
204.3 An employee who is promoted and demonstrates unsatisfactory performance during the 

promotional probationary period, may, at the discretion of the supervisor and approval 
of the Executive Director, be demoted back to a vacant position in the classification, at a 
range and step from which she/he came, if there is a vacancy, or terminated from 
employment. 

 
204.4 Newly promoted permanent employees shall have all rights under the Personnel Policies 

including full and complete access to the grievance procedure during the promotional 
probationary period, except in the case of demotions or terminations, in which case there 
is no right to any appeal. 
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 SECTION 205. PERFORMANCE EVALUATION  
 
205.1 Evaluation procedures and forms shall be standardized for all employees. 
 
205.2 An evaluation will be performed for each employee in accordance with Section 204 

(Probation) and each anniversary date thereafter. 
 
205.3 Confidentiality shall be provided during employee evaluations and conferences. 
 
205.4 An employee may respond in writing to his/her performance evaluation. Employees may 

not use the grievance procedure to challenge performance evaluation commentary or 
ratings.  

 
 
 SECTION 206. SENIORITY AND LAY-OFFS 
 
206.1 An employee may be laid off for the following reasons: a shortage of work; lack of 

funds; material change in duties or organization; or in the interests of economy, to 
reduce staff of the Housing Authorities 

 
206.2 Seniority for lay-off purposes is defined as the total length of continuous paid 

employment and authorized absence in a given job classification together with 
employment in a higher job classification. 

 
206.3  The Housing Authorities will generally determine layoffs by classification in the 

following order. Within each classification, the Executive Director, in his or her 
discretion, will determine order of layoff according to documented best work 
performance. 
performance is not subject to appeal to the grievance procedure. 

 
A. All temporary employees. 

 
   B. All probationary employees. 
 
   C. All acting employees. 
 
   D. All regular part-time employees. 
 
   E. All regular full-time employees. 
 
206.4 Employees who are laid off may transfer or demote to a position in a classification for 

which they are qualified to hold and can perform, with or without reasonable 
accommodation. 

 
  Employees "bumped" as described in the foregoing paragraph will, for purposes of this 

Article, be treated as notified of lay-off and the same rights will apply. 

22



2-5 

 
206.5 The names of permanent employees laid-off shall be entered upon a re-employment list 

in the inverse order that they were laid-off. The person ranking the highest on the re-
employment list for a particular classification shall be considered for any vacancy that 
occurs for which they are qualified and retains the right to fill the first vacancy that 
occurs in the classification from which he or she was laid-off. 

 
206.6 Employees shall lose their seniority for the following reasons: 
 
   A. Discharge 
 
   B. Resignation 
 
   C. Failure to return to work when recalled from lay-off as set forth in the recall 

procedure. 
 
   D. Failure to return to work after expiration of a formal, approved leave of absence 

without prior notice to the Authorities. 
 
   E. Retirement. 
 
   F. Lay-off for a continuous period of two years. 
 
206.7 Employees subject to lay-off shall be given at least ten working days written notice prior 

to the effective date of lay-offs. It shall be clearly stated on all papers prepared in 
connection with the lay-off that the transaction in no way reflects on the employee's 
performance, except that performance will be considered in determining order of lay-off. 

23



 
 

3-1 

 ARTICLE 3. COMPENSATION AND BENEFITS 
 
 

SECTION 301. HOURS OF WORK 
 
301.1 Section 301.1 - Full-time employees shall normally work Monday through Thursday 

from 8:00 a.m. to 5:30 p.m. Fridays will alternate between an off day and work 
hours from 8:00 a.m. to 4:30 p.m., except that FLSA-exempt employees are expected 
to work as needed to fully perform their job duties. The workweek begins on the 
working Friday at 12:01 p.m. which allows for forty (40) hour work weeks. 

 
301.2 Employees shall be granted and may take a rest period of fifteen (15) minutes during 

each four (4) hours of work. Rest periods shall be considered as time worked for pay 
purposes. Rest periods may not be combined with other rest periods or the lunch period. 
Additionally, rest periods must be preceded and followed by regular work time. 

 
301.3 Lunch periods shall be scheduled for all employees working over five (5) hours per day 

and are typically one-half (1/ ) hour but may be modified to provide a longer period as 
appropriate. Lunch breaks are considered off-duty breaks, meaning employees shall be 
relieved of all duties and are not required to remain on the work premises. Employees 
shall not be paid for lunch periods. 

 
301.4 Employees who are unable to take a required rest break or lunch break or whose rest or 

lunch break is interrupted for a work reason shall immediately report the occurrence to 
Human Resources and provide the reason for the occurrence.  

 
 

SECTION 302. PAY PLAN 
` 
302.1 Basic Pay Plan:  The Basic Pay Plan consists of assignment of classifications to the 

ranges listed on the salary schedule. Employees shall be paid within the ranges assigned 
to their classifications in accordance with the following provisions. 

   
A. The first step in each range is the minimum rate and shall be the hiring rate for the 

classification. In cases where it is difficult to secure qualified personnel or a 
person of unusual qualifications is employed, the Executive Director may approve 
appointment at a higher step. 

 
 B. The second step shall be paid after the completion of twelve (12) months of 

satisfactory service at the first step with the recommendation of the employee's 
supervisor and not significant deficiencies. Significant deficiencies shall be 
defined as two or more rating factors on evaluation form rated unacceptable. 

 
 C. The third, fourth and fifth step shall be paid at the completion of twelve (12) 

months of satisfactory service at each preceding step, as reflected by the annual 
evaluation with recommendation of supervisor and no significant deficiencies. 
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Significant deficiencies shall be defined as two or more rating factors on the 
evaluation form rated unacceptable. 

 
302.2 All classifications shall be assigned to salary ranges by the Board of Commissioners.  

The Pay Plan may be amended from time to time as circumstances require. 
 

302.3 Skill level promotions, if any, will take place, annually. Reviews will be done on or 
before the employee's anniversary date, and any resulting increase in pay will be 
effective the first date of the pay period following the employee s anniversary date. If, in 
any year, an employee does not receive a skill level promotion on his or her anniversary 
date, the employee may request a special evaluation to be performed six (6) months later 
by requesting a skill level promotion. If the promotion is approved, the anniversary date 
will be changed to coincide with the effective date of the promotion. Promotion to a new 
skill level will not be allowed while an employee is on probation. The employee may 
only request a skill level promotion when his/her probation is complete. The 
probationary period for a new skill level is one (1) year. If an employee performs 
unsatisfactorily during the probationary period, he/she shall revert back to his or her last 
classification, range, and step. 

 
 

SECTION 303. PREMIUM PAY 
 
303.1   Overtime is authorized work performed by FLSA (Fair Labor Standards Act) non-  
            exempt employees in excess of a normal forty (40) hour week or in excess of nine (9)  

hours during a Monday to Thursday workday, or eight (8) hours during a Friday 
workday. Double time is authorized work performed by FLSA non-exempt 
employees in excess of twelve (12) hours in a workday. The start day and time of 
each work week shall be Friday at noon (1200 hours). 

 
303.2 Overtime work must be specifically authorized in advance by the Department 

Supervisor. Overtime credit shall be computed for each one-quarter (1/4) of an hour. 
 
303.3 In lieu of overtime pay, where eligible, an employee may receive comp time if the 

supervisor and employee agree to the comp time before the extra work begins, and if the 
comp time is utilized in the pay period in which it was earned.  

 
303.4 For FLSA exempt positions, including, but potentially not limited to, Executive 

Director, Director of Finance, Administration and Technology, Finance and 
Administration Manager, Maintenance Supervisor, Housing Programs Supervisor, 
and Executive Assistant, in lieu of premium pay, sixty-four (64) hours of 
Management Leave will be granted annually, on January 1st of each year, to be 
utilized to take time off. Management Leave is subject to an accrual maximum of 
sixty-four (64) hours; accordingly, on January 1 of each year, Management Leave 
will accrue up to, but not to exceed, sixty-four (64) hours. For purposes of example 
only, if an exempt employee has a Management Leave balance of twenty (20) hours 
on January 1, that employee will only receive forty-four (44) Management Leave 
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hours for that year.   Management Leave cannot be converted into cash, except as 
may be required by law at the time of employment separation. For newly hired or 
designated FLSA exempt employees, the first -
rated as of date of hire, promotion or designation.  

 
303.5   Employees who are on call shall be compensated at the call back rate for the time that 

 they are called back to work. The call back rate shall be equal to the employee s 
 overtime rate and shall adhere to the requirements of Section 303.3. The employee who 
 is on call shall be so designated by their immediate supervisor. 

      
 

SECTION 304. HEALTH AND LIFE INSURANCE 
 
304.1 The Authorities currently provide a health plan for eligible employees, the cost of which 

is shared by the Authorities and the employee.  
 
304.2 Eligible dependents of employees and dependents of retirees may be placed on the 

health plan at the employee's option, at cost to the employee. 
 
304.3  Retiree, for the purpose of determining health benefits only, is defined as an employee 

who has been employed by the Housing Authorities for a minimum of ten years and is 
55 years of age or older at the time of retirement. A retiree is eligible to participate in the 
Housing Authority's health plan upon approval of the health plan carrier. The cost borne 
by the Housing Authorities and the retiree will be determined from time to time. 

 
304.4  Survivor of a retiree, for the purpose of determining health benefits only, is defined as 

the spouse of the retiree or a dependent of the retiree who is eighteen years or younger 
and is a full-time student. 

 
 

SECTION 305. DISABILITY 
 
305.1 The State Disability Insurance program is funded by employee contributions and affords 

the benefits to employees unable to work due to non-job-related illness or injury. 
 
305.2 Employees receiving Disability Insurance payments shall have the option of: 

 
A. Receiving only the Disability payment while on injury leave; or 

 
B. Requesting that his/her accrued sick leave be charged for an amount of pay, which 

added to the Disability pay, would be equal to the  regular gross pay; 
or 

 
C. When sick leave has been exhausted, the employee may elect to have vacation 

time pay the difference which will result in payment equal to the employee's 
regular gross pay. 

 
 

SECTION 306. WORKER'S COMPENSATION 
 
306.1 The California Housing Workers' Compensation Authority (CHWCA) Insurance Fund is 
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funded entirely by Housing Authorities. It affords medical, hospital, death and other 
benefits in case of injuries received on the job.

306.2 Employees receiving Workers' Compensation payment shall have the option of: 
 

A. Receiving only the Workers' Compensation payment while on industrial 
injury leave; or 

B. Requesting that his/her accrued sick leave and or annual leave be charged for 
an amount of pay which, added to the Workers' Compensation pay, would be 
equal to the employee's gross pay. 

 
While the employees are receiving Workers' Compensation benefits, the Housing 
Authorities will continue to pay its share of the  insurance premium 
for a period not to exceed one (1) year from the time of the industrial injury so long as 
they are still employed by the Housing Authorities. 

 
 

SECTION 307. UNEMPLOYMENT COMPENSATION 
 
307.1 This is a fund established to afford protection for those unemployed but able and 

available for work. The Authorities pay a tax on gross wages and salaries into this fund 
as prescribed by State Law. 

 
 

SECTION 308. RETIREMENT SYSTEM 
 
308.1 The Authorities have entered into a contract with a firm designated by the Housing 

Authorities to provide retirement benefits for designated Housing Authorities' 
employees. 

 
308.2 The plan may be revised by the Board of Commissioners or the State Legislature. 
 
308.3 The Housing Authorities shall contribute a portion of the cost of employee retirement 

benefits in accordance with the provisions of contract between the Housing Authorities 
and the firm selected that has been designated by the Authorities to administer the 
retirement plan and to invest the retirement funds. 

 
 

SECTION 309. DEFERRED COMPENSATION 
 
309.1 The Housing Authorities offer a Deferred Compensation plan to employees. This plan 

gives the employee the opportunity, through payroll deductions, to have a portion of 
income, in an amount determined by law, to be deferred before state and federal income 
taxes and deposited in an account to be invested in any or all fund options as directed by 
the employee.  

 
 

SECTION 310. HOUSING AUTHORITIES BENEFIT DOLLARS  
 
310.1 The Housing Authorities will, from time to time, designate a benefit dollar amount for 

each employee. This amount is to be used at the discretion of the employee to pay for 
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health, life and/or dental and/or vision coverage for himself/herself and his/her 
dependents. Any remaining benefit dollars will be contributed by the employee to the
Housing Authorities deferred compensation plan.
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 ARTICLE 4. LEAVE 
 
 

SECTION 401. HOLIDAYS 
 
401.1 Holidays defined. The dates listed below shall be considered holidays for regular  

 full-time Housing Authority employees who shall be entitled to take the leave with no    
deduction in pay: 

 
1. January 1 - New Year's Day 

 
2. Third Monday in January - Martin Luther King Day 

 
3. February 12 - Lincoln's Birthday 

 
4. Third Monday in February - Washington's Birthday 

 
5. March 31 - Cesar Chavez Day 

 
6. Last Monday in May - Memorial Day 

 
7. June 19 - Juneteenth 

 
8. July 4 - Independence Day 

 
9. First Monday in September - Labor Day 

 
10. September 9  California Admission Day 

 
11. Second Monday in October - Indigenous Peoples Day 

 
12. November 11 - Veteran's Day 

 
13. Fourth Thursday & Friday in November - Thanksgiving Day and the Friday following 

Thanksgiving Day 
 

14. December 25 - Christmas Day 
 

15. Good Friday (Friday before Easter) from 1:00 to 5:00 P.M. 
 
401.2 Every day or part of a day appointed by the President, Governor, or Board of 

Commissioners to be a holiday. 
 
401.3 When a holiday as identified above falls on a Sunday, the following Monday shall be 

observed as a holiday. 
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When a holiday as identified above falls on a Saturday, the preceding Friday if 
designated as a regular workday shall be taken off. If the Friday is a day off, the 
preceding regular workday shall be taken off. 

 
401.4 Holidays which fall while an employee is on annual leave or sick leave shall be counted 

as a holiday and not charged to annual or sick leave. 
 
401.5 In order to be eligible for holiday pay, an employee must be either at work or paid leave 

of absence on the regularly scheduled workday immediately preceding the holiday or 
day observed in lieu of the holiday. No employee who is on suspension or unpaid leave 
of absence on either the regularly scheduled workday immediately preceding or 
immediately following the holiday or day observed in lieu of the holiday shall receive 
compensation for said holiday or day observed in lieu of the holiday. 

 
 
SECTION 402. ANNUAL LEAVE 
 
402.1 Subject to the accrual requirements in Section 402.3 below, each employee shall be 

entitled to an annual paid vacation which will be accrued in the following manner: 
 

Years of Service    Length of Vacation 
1st and 2nd       96 working hours per year 
3rd and 4th     104 working hours per year 
5th and 6th    112 working hours per year 
7th and 8th     128 working hours per year 
9th and 10th    136 working hours per year 
11th and 12th    144 working hours per year 
13th and 14th    152 working hours per year 
15th and 16th    160 working hours per year 
17th and 18th    168 working hours per year 
19th and over    176 working hours per year 

 
402.2 An employee who desires to take accrued leave must submit reasonable advance notice 

to his/her supervisor of the dates. Approval of requested leave shall be determined by 
the supervisor after due consideration of employee convenience, administrative 
requirements, accrued leave requests already submitted by other employees, work 
performance, seniority, and any other factors that the supervisor deems appropriate. 

 
402.3 An employee may only accrue annual leave according to the schedule of hours 

designated in the second column. 
 

Years of Service    Maximum Hours of Accrual 
Less than 5 years           240 
5 to 9 years           280 
10 or more years           320 
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402.4 An employee whose service is terminated shall be entitled to receive the equivalent 
amount of pay for annual leave accrued but not taken. Such payment shall be made in a 
lump sum on the effective date of termination or within the time required by law, 
whichever is later.  

 
402.5  Notwithstanding the 402.1, above, annual leave shall not vest with any employee during 

his or her probationary period and, accordingly, may not be used during a new 
employee's probationary period. 

 
 
SECTION 403. SICK LEAVE 
 
403.1 Payments on account of sickness shall be granted an employee of the Authorities who by 

reason of a qualifying reason described in Section 403.3, below, is unable to perform 
regular duties. The purpose of this regulation is to provide a measure of security and to 
aid an employee in the event of illness, and it is not intended to mean that sick leave 
shall be considered as an additional leave. A doctor's statement is required for any 
period of sick leave over 3 days. 

 
403.2 It shall be the responsibility of each employee, absent from duty on account of sickness, 

to notify his/her supervisor as soon as possible on the first day of absence. If an 
employee reports an absence for a reason described in Section 403.3, below, the 
Housing Authorities will assume the employee is requesting a deduction be applied 
against his or her paid sick leave balance consistent with this policy unless he or she 
advises his or her supervisor otherwise. 

 
403.3 Sick leave may be used only for the diagnosis, care, or treatment of an existing health 

. 
For purposes of this polic
which means a biological, adopted, or foster child, stepchild, legal ward, or a child to 
whom the employee stands in loco parentis. This definition of a child is applicable 
regardless of age or dependency status; (2) a biological, adoptive, or foster parent, 

tered 
domestic partner, or a person who stood in loco parentis when the employee was a minor 
child; (3) a spouse; (4) a registered domestic partner; (5) grandparents; (6) 
grandchildren; and, (7) siblings. Sick leave may also be used by an employee who is a 
victim of domestic violence, sexual assault or stalking for related absences that are due 
to: seeking medical attention or treatment; psychological counseling; obtaining services 
from a domestic violence shelter, program or rape crisis center; safety planning; or 
seeking judicial relief arising from domestic violence, sexual assault, or stalking. 

 
  Limitations: Note that per California law effective January 1, 2000, up to one-half of an 

employee s annual leave accrual is permitted to be used to care for family members. The 
maximum number of employee sick leave hours that an employee may use to care for a 
family member is the lesser of (1) all of the employee s accrued unused sick leave, or 
(2) forty-eight hours (48 hours), the sick leave that would be accrued during six months 
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at the employee s regular annual rate of accrual.  
 
403.4 Each employee shall be entitled to sick leave which will be accrued at a rate of 96 hours 

per year, computed on the basis of 8 hours for each full month of service and prorated 
for each fraction thereof. Except that an employee stops earnings and accruing sick leave 
once he/she has accrued a maximum of 1000 hours and does not begin to earn sick leave 
again until after his/her sick leave balance drops below the (1000 hours) cap. 

 
403.6 An employee who becomes ill while on vacation and desires to claim sick leave rather 

than vacation leave must notify his/her supervisor as soon as possible after the hour on 
which he/she desires sick leave compensation to begin. If, after recovery from an 
unexpected illness while on vacation, the employee wishes to extend his/her vacation 
period, such request may be granted at the discretion of the Authority. 

 
403.7 For employees whose initial date of hire is prior to May 1, 2009, unused sick leave 

is payable at 100% of the current rate of pay at time of separation, and for that 
amount accrued above 1000 hours on December 31st of any year, only after 
completion of ten years of service. Prior to completion of ten years of service any 
accrued sick leave will have no reimbursement value. 

 
  For those employees whose initial hire date is May 1, 2009 or later, maximum sick 

leave accrual is limited to 1000 hours, and no compensation will be paid for any 
amount accrued in excess of 1000 hours as of December 31st of any year. Unused 
sick leave (not to exceed 1000 hours) is payable at time of separation on the basis of 
the following schedule:  

 
0 through 14 years 0% 
15 through 19 years 50% 
20 through 24 years 75% 
25 and more years 100% 

 
 
403.8 Additional Family Leave: Employees who are eligible for sick leave will be allowed 

leave of absence with full pay, not to exceed thirty-two (32) hours per year for the 
diagnosis, care, or treatment of an existing health condition of, or preventative care for  

 consisting of a parent, child, spouse, or registered 
domestic partner. Unused employee family sick leave shall not be accumulated from 
year to year.  

 
403.9 Sick leave may be used during a new employee's first 90 days with the Housing 

Authorities with approval of the Executive Director. 
 
403.10 Any full-time employee who has used five days (45 hours) or less of sick leave (for any 

reason) by December 15th of each year will be given an extra day as paid annual leave. 
In compliance with Section 504 of the Rehabilitation Act of 1973 and to ensure there is 
no disparate treatment for disabled/handicapped individuals, sick leave use that is 
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directly related to a disability/handicap will not be used in the bonus day calculation. For 
the purposes of calculating days used, the calculation for the year will commence on 
December 16th of a year and run through December 15th of the succeeding year. 
Employees may only accrue one bonus day. Employees must use the bonus day between 
December 15 and December 31 of the year in which it is granted. Those employees who 
fail to use the bonus day on or before December 31, shall be compensated for the bonus 
day at their regular rate of pay in the following pay period. 

 
 
SECTION 404. EDUCATIONAL LEAVE AND TUITION REIMBURSEMENT 
 
404.1 It is the policy of the Authorities to encourage employees to take professional growth, 

college courses and special training courses which will better enable them to carry out 
their present duties and/or will prepare them for increased responsibilities. 

 
404.2 Employees who enroll in such approved courses will be reimbursed by the Authorities 

for full tuition costs upon successful completion of the course, which is generally 
considered to mean with a grade of "C" or better. 

 
404.3 Employees are eligible to participate in the program provided: 
 

A. The employee gains prior approval from the Authorities; and 
 

B. The employee is not receiving reimbursement from any governmental agency or 
private source; and 

 
C. The training undertaken is directly related to the employee's occupational area and 

has demonstrated value to the Authorities. 
 
404.5 Employees shall receive full immediate reimbursement for tuition upon submittal of 

proof indicating satisfactory completion of the course. 
 
404.6 The costs of books, supplies, application fees, graduation fees, or related items are not 

eligible for reimbursement. In the case of accounting staff only, the cost of text books 
required by the course study shall be reimbursed by the Housing Authority upon 
successful completion of the course. 

 
 
SECTION 405. MILITARY LEAVE 
 
405.1 An employee who leaves his/her position to enter military service in time of war or any 

period of national emergency as declared by the President in connection with national 
defense or by reason of being drafted, shall be carried on the rolls in a military leave 
status. 

 
405.2 Upon the employee s honorable discharge from military service, he/she shall be entitled 

33



 
 

4-6 

to be re-employed to a position in which he/she would have been employed had there 
been no interruption for military service, or a position of like seniority, status, and pay 
for which the employee is qualified. If the employee is not qualified for one of these 
jobs, the Authorities will make reasonable efforts to qualify him/her. If these reasonable 
efforts fail, then the employee will be restored to his/her same position or to a position 
of like seniority, status, and pay. To be re-employed, the employee must timely apply for 
re-employment with the Authorities in the time required by law for his/her particular 
length of service. For details regarding statutory time requirements for re-application, 
employees should see the Executive Director. 

 
405.3 Military Leave of Absence with pay, in accordance with the number of calendar days 

each calendar year permitted by existing State and Federal law, will be granted to 
permanent employees who are reservists of the Armed Forces or members of the 
National Guard engaged in active duty, training or military aid to enforce the law. 

 
 
SECTION 406. COURT LEAVE 
 
406.1 Any employee, in court as a witness or on jury duty, is entitled to court leave and such 

absence shall not be construed as annual leave or leave without pay. If the court leave is 
for purposes related to Authority employment, the time spent will be considered work 
time for purposes of overtime compensation. If the court leave is for personal or non-
Authority related purposes, the time spent will not be considered work time for purposes 
of overtime compensation. 

 
406.2 Any fees, except travel pay, collected by the employee for jury duty shall be collected 

by the Authorities from the employee, except that such fees collected shall not be in 
excess of the salary earned by the employee in the same period. However, the employee 
may elect to take annual leave or leave without pay and retain the fees. 

 
406.3 Before court leave is granted, the employee must submit a copy of the official summons 

to the payroll department prior to the beginning date of such duty or service. 
 
406.4 The Authorities will not discriminate against any employee participating in jury service 

or appearing in court as a witness.  
 
 
SECTION 407. LEAVE WITHOUT PAY 
 
407.1 Leave of absence without pay may be granted to permanent employees for a period not 

to exceed one year for the following reasons: 
 

A. Leave for illness, injury, or disability beyond that covered by paid sick leave, 
including workers' compensation cases. 

 
B. Maternity leave. The employee may elect to use earned sick leave and/or annual 
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leave during the maternity leave. The employee may request a leave of absence 
without pay for time in excess of that granted under the Housing Authorities' 
Pregnancy Disability Leave. 

 
C. Paternity leave. The employee may elect to use earned sick leave and/or annual leave 

during the paternity leave. The employee may request a leave of absence without pay 
for time in excess of that granted under the California Family Rights Leave, and 
Pregnancy Disability Leave policies. 

 
D. Education or training which will assist the employee to receive promotional 

opportunities. 
 

E. Leave for temporary employment. 
 

F. Leave to seek public elected or appointed office. 
 

G. Other personal reasons which do not cause inconvenience to the Authority. 
 
407.2 The Authority may, in exceptional cases, extend a leave for an additional period not to 

exceed one year. Only one extension may be granted and only in cases of illness or 
disability of the employee. 

 
407.3 Immediately prior to, or at the time of return to active duty from illness or disability 

leave, the employee shall submit a statement from a physician certifying as to his/her 
physical and/or mental ability to resume the duties of his/her position. 

 
407.4 When an employee has been granted leave without pay and desires to return before the 

expiration date of such leave, the employee may be required to give reasonable notice 
not in excess of 15 calendar days. 

 
407.5 Failure to report for active duty after a leave of absence has expired or has been 

disapproved or revoked or any other failure to report for duty as scheduled may at the 
option of the Authorities, be considered an automatic resignation following due process 
procedures. 

 
407.6 A leave of absence for any of the reasons stated in 407.1 above may be revoked by the 

Authorities upon evidence that the cause for granting leave was misrepresented or had 
ceased to exist. 

 
407.7 Accumulated sick leave may not be granted to any employee while in "leave without 

pay" status. Employees returning to work following leave without pay shall not forfeit 
the sick leave accumulated prior to commencement of the "leave without pay" period. 

 
407.8 Employees may not accrue annual or sick leave credits while on "leave without pay", 

except as otherwise required by law. 
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407.9 Premiums required under the Authorities' health programs, retirement, and workers' 
compensation shall not be paid by the Authorities while the employee is in "leave of 
absence without pay" status, except as otherwise required by law. 

 
 
SECTION 408. UNAUTHORIZED LEAVE 
 
408.1 Absence without proper authorization or approval may be considered sufficient cause 

for suspension or dismissal of the employee. 
 
408.2 If an employee is absent without proper authorization, deductions shall be made from 

his/her pay for the period of absence in full compliance with the Fair Labor Standards 
act. 

 
 

SECTION 409. BEREAVEMENT LEAVE 
 
409.1 Employees may be granted up to forty-eight (48) hours of  paid bereavement leave 

to be used in case of death in an employee's immediate family (spouse, son, 
daughter, father, mother, brother, sister, grandparent, grandchild, or the 
corresponding relation by affinity). Whether bereavement leave will be granted, 
and the amount that will be granted, will be determine at the Authorities  
discretion. 

 
 
SECTION 410. PREGNANCY DISABILITY LEAVE 
 
410.1 Under the California Fair Employment and Housing Act (FEHA), if you are disabled by 

pregnancy, childbirth or related medical condition, you are eligible to take a pregnancy 
disability leave (PDL). If you are temporarily disabled by pregnancy or a related medical 
condition, you also are eligible to transfer to a less strenuous or hazardous position or to 
less strenuous or hazardous duties for the duration of your pregnancy, if this transfer is 
medically advisable and can be reasonably accommodated. 

 
410.2 The PDL is for period(s) of actual disability caused by your pregnancy, childbirth or 

related medical conditions up to four months (or 88 workdays for a full-time employee) 
per pregnancy. 

 
410.3 The PDL does not need to be taken in one continuous period of time but can be taken on 

an as-needed basis. 
 
410.4 Time off needed for prenatal care, severe morning sickness, doctor-ordered bed rest, 

childbirth, and recovery from childbirth would all be covered by  your PDL. 
 
410.5 PDL is unpaid leave. 
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410.6 You may be required to obtain a certification from your health care provider of your 
pregnancy disability or the medical advisability for a transfer. The certification should 
include: 

 
A. the date on which you became disabled due to pregnancy or the date of the medical 

advisability for the transfer. 
 

B. the probable duration of the period(s) of disability or the period(s) for the 
advisability of the transfer; and 

 
C. a statement that, due to the disability, you are unable to work at all or to perform any 

one or more of the essential functions of your position without undue risk (i) to 
yourself, (ii) to the successful completion of your pregnancy, (iii) to other persons, 
or a statement that, due to your pregnancy, the transfer is medically advisable. 

 
410.7 Although PDL is unpaid, at your option, you can use any accrued vacation, sick leave or 

other accrued paid time off as part of your pregnancy disability leave. 
 
410.8 Reinstatement: Upon the expiration of pregnancy leave and the Authorities  receipt of a 

written statement from the employee s health care provider that the employee is fit to 
return to duty, the employee will be reinstated to her original or an equivalent position 
so long as it was not eliminated for a legitimate business reason during the leave. 

 
410.9 If the employee s original position is no longer available, the employee will be assigned 

to an open position that is substantially similar in content, status, pay, promotional 
opportunities and geographic location to the employee s original position. 

 
410.10 If upon return from leave the employee is unable to perform the essential functions of 

her job because of a physical or mental disability, the Authorities will initiate an 
interactive process with the employee in order to identify potential reasonable 
accommodations. 

 
410.11 An employee who fails to return to work after the termination of her leave loses her 

reinstatement rights. 
 
410.12 An employee who is on pregnancy-related disability leave will accrue employment 

benefits, such as sick leave, vacation leave, and seniority only when paid leave is being 
substituted for unpaid leave, and only if the employee would otherwise be entitled to 
such accrual.  

 
 
SECTION 411. TIME OFF FOR VICTIMS OF VIOLENT CRIMES OR DOMESTIC 
ABUSE  
 
411.1 An employee who has been a victim of crime or domestic violence may take time off to: 

1) appear in court to comply with a subpoena or other court order as a witness in any 
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judicial proceeding; 2) seek medical or psychological assistance; or 3) participate in 
safety planning to protect against further assaults. 

 
An affected employee must give the Authorities reasonable notice that he or she is 
required to be absent for a purpose stated above. In cases of unscheduled or emergency 
court appearances or other emergency circumstances, the affected employee must, 
within a reasonable time after the appearance, provide the Authorities with written proof 
that the absence was required for any of the above reasons. Leave under this section is 
unpaid unless the employee uses accrued time off. 

 
 
SECTION 412. SCHOOL-RELATED LEAVE 
 
412.1 An employee who is a parent, guardian or grandparent with custody of a child in a 

licensed day care facility, kindergarten or grades 1-12 inclusive, may request unpaid 
time off to visit that facility or school as described below. 

 
School Activities: An employee may take off up to 8 hours without pay each month (up 
to a maximum of 40 hours each calendar year), to participate in the activities of the 
facility or school, provided that the employee gives reasonable notice to the Authorities 
of his or her proposed absence. An employee may utilize his or her existing accrued 
vacation time or other accrued paid time off. The Authorities require the employee to 
provide documentation from the school or licensed day care facility, within 5 days of the 
leave, as proof that the employee participated in the school or licensed day care activities 
on a specific date and time. 

   
If both parents of a child work for the Authorities, only one parent-the first to provide 
notice-may take the time off, unless the Authorities approve both parents taking time 
off. 

 
School Leave - Suspension: An employee who is the parent or guardian of a child who 
has been suspended from school, and who the school has directed to attend the child s 
school, may have unpaid leave for this purpose. The employee should alert his or her 
supervisor as soon as possible so that alternative arrangements may be made. The 
employee may utilize his or her accrued vacation time. 
 
 

SECTION 413. CALIFORNIA CFRA LEAVE POLICY 
 
413.1 Purpose/Objective.  The California Family Rights Act (CFRA) provides eligible 

employees the opportunity to take unpaid, job-protected leave for certain specified 
reasons. The maximum amount of leave employees may use under this policy is twelve 
(12) weeks within a 12-month period. For more information regarding leave under this 
policy, employees should contact human resources.  
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413.2 Eligibility. To be eligible for CFRA leave, employees must: 
A. Have worked at least twelve (12) months for the Authorities in the preceding 

seven years (limited exceptions apply to the seven-year requirement). 
B. Have worked at least 1,250 hours for the Authorities over the twelve (12) months 

preceding the date the leave would commence. 
 
All periods of absence from work due to or necessitated by service in the uniformed 
services are counted as hours worked in determining eligibility.  

 
413.3 Conditions Triggering Leave. CFRA leave may be taken for any of the following 

reasons: 
A. To care for or bond with a newborn child. 
B. To care for or bond with a child placed with the employee and/or the 

registered domestic partner for adoption or foster care. 
C. parent, registered 

domestic partner, child or  of any age, sibling, 
parent-in-law, grandparent, or grandchild) with a serious health condition.  

D. B
unable to perform his or her job (with the exception of pregnancy, which is covered 
under Pregnancy Disability Leave and does not run concurrently with CFRA). 

E. A qualifying military exigency related to the covered active duty or call to 

parent in the United States armed forces, as specified in Section 3302.2 of the 
Unemployment Insurance Code. 

 
413.4 Definitions. serious health c , or physical or 

mental condition that involves either an overnight stay in a medical care facility or 
continuing treatment by a health care provider, and either prevents the employee from 
performing the functions of his or her job or prevents the qualified family member from 
participating in school or other daily activities. Subject to certain conditions, the 
continuing-treatment requirement includes an incapacity of more than three full calendar 
days and two visits to a health care provider, or one visit to a health care provider and a 
continuing regimen of care; an incapacity caused by a chronic condition or permanent or 
long-term conditions; or absences due to multiple treatments. Other situations may also 
meet the definition of continuing treatment.   

 
413.5 The 12-Month Measurement Period. The Authorities measure the period of twelve (12) 

months in which leave is taken by measuring backward from the date an employee uses 
CFRA leave.  

 
413.6 Intermittent or Reduced-Schedule Leave. Eligible employees may take CFRA leave in 

a single block of time, intermittently (in separate blocks of time), or by reducing the 
normal work schedule when medically necessary for the serious health condition of the 
employee or immediate family member.  
 
Employees who require intermittent or reduced-schedule leave must try to schedule their 
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leave so that it will not unduly disrupt the Authorities operations. Intermittent leave is 
permitted in intervals of at least one hour or at the same intervals as provided in 
Authorities  sick leave policy, whichever increments are smaller.  

 
413.7 Interaction with Paid Leave. Depending on the purpose of the leave request, employees 

may choose (or the Authorities may require employees) to use accrued paid leave (such 
as sick leave, vacation or paid time off) concurrently with some or all of the CFRA leave. 
To use paid leave concurrently with CFRA leave, eligible employees must comply with 

 normal procedures for the applicable paid-leave policy (e.g., call-in 
procedures, advance notice).  
 
Employee paid-leave accruals (paid time off, vacation, sick leave) will continue while 
paid leave is used during periods of CFRA absence and in accordance with those 
individual policies. 
Employee paid-leave accruals will not continue during unpaid periods of CFRA absence 
or when only disability payments are being received.  

 
413.8 Maintenance of Health Benefits. If employees and/or their families participate in the 

Authorities group health plan, the Authorities will maintain coverage during CFRA 
leave on the same terms as if employees had continued to work. If applicable, employees 
must make arrangements to pay their share of health plan premiums while on unpaid 
leave. In some instances, the Authorities may recover premiums it paid to maintain health 
coverage or other benefits for employees and/or their families. Use of CFRA leave will 
not result in the loss of any employment benefit that accrued prior to the start of leave 
under this policy. Employees should consult the applicable plan document for 
information regarding eligibility, coverage and benefits.  

 
413.9 Procedures. When seeking leave under this policy, employees must provide the 

following to Human Resources: 
A. Thirty (30) days  notice of the need to take CFRA leave if the need for leave is 

foreseeable, or notice as soon as practicable in the case of unforeseeable leave and in 
compliance with  normal call-in procedures, absent unusual 
circumstances. 

B. Medical certification supporting the need for leave due to a serious health 
condition affecting the requesting employee or an immediate family member within 
fifteen (15) calendar days of the Authorities  request for the certification (additional 
time may be permitted in some circumstances). Failure to do so may result in delay of 
the commencement of leave or denial of a leave request. Second or third medical 
opinions may also be required when allowed. 

C. Periodic reports as deemed appropriate during the leave regarding  
status and intent to return to work. 

D. A return-to-work release before returning to work if the leave was due to the 
employee's serious health condition. 

 
413.10 Employer Responsibilities. To the extent required by law, the Authorities will inform 

employees whether they are eligible for leave under CFRA. Should employees be eligible 
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for CFRA leave, the Authorities will provide them with a notice that specifies any 
additional information required, as well as their rights and responsibilities. the 
Authorities will also inform employees if leave will be designated as CFRA-protected 
and, to the extent possible, note the amount of leave counted against  leave 
entitlement. If employees are not eligible for CFRA leave, the Authorities will provide a 
reason for the ineligibility. 

 
413.11 Job Restoration. Upon returning from CFRA leave, employees will typically be restored 

to their original position or to an equivalent position with equivalent pay, benefits and 
other employment terms and conditions. 

 
413.12 Failure to Return After CFRA Leave. If an employee fails to return to work as 

scheduled after CFRA leave or if an employee exceeds the 12-week CFRA entitlement, 
the employee will be subject to  other applicable leave of absence, 
accommodation and attendance policies. This may result in termination if the employee 
has no other Authorities-provided leave available that applies to the continued absence. 
Likewise, following the conclusion of the CFRA leave,  obligation to 
maintain  group health plan benefits ends (subject to any applicable 
COBRA rights).  
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 ARTICLE 5. PERSONNEL ACTIONS 
 
 

SECTION 501. PROMOTION 
 
501.1 Notice of openings that present promotional opportunities for employees will be posted in 

appropriate work locations for at least three (3) working days prior to selection.  
 
501.2 When an employee is promoted, the employee shall be placed on such a step of the new 

range so as to receive a salary increase of at least five percent (5%) over the salary 
formerly received. The employee's anniversary date shall change to coincide with the 
effective date of promotion. 

 
 

SECTION 502. CHANGES IN STATUS 
 
502.1 When an occupied position is reclassified upward, the incumbent's salary shall be 

affected as provided in 501.2, Promotions. 
 
502.2 When an occupied position is reclassified downward, the incumbent shall be: (a) placed 

on the step of the new range so as to receive the same salary they were receiving under 
the old range; or (b) placed on the step of the new range next higher than their present 
salary if their present salary is between steps of the new range; or (c) Y-rated, if above 
the fifth step of the new range and shall remain unchanged until such time as general 
salary range adjustments increase the salary for their new classification to a range which 
encompasses the Y-rated salary. The employee's anniversary date shall remain 
unchanged. 

 
502.3 When an employee transfers to a position in a different job classification with the same 

salary ranges as their current position (lateral change), they shall continue to receive their 
current salaries and their anniversary date shall remain unchanged. 

 
502.4 When a salary range adjustment occurs, an employee shall be placed on the same step 

within the new range as he occupied within the old range. Anniversary dates remain 
unchanged when salary range adjustments occur. 

 
502.5 On the event an employee is promoted, demoted, reclassified, transferred, or their salary 

is upgraded, said actions shall be made effective at the beginning of a pay period. 
 
 

SECTION 503. DEMOTIONS 
 
503.1 When employees are demoted, their salary shall be adjusted so that: (a) they occupy the 

same step in the new lower range as they did in the previous range; or (b) if employees 
had previously served in the lower classification, they shall be placed on such step as they 
would have progressed to if they had remained at that lower classification. 

42



5-2 

 
503.2 In the case of demotion, the employee's anniversary date shall not change. 
 

 
SECTION 504. RESIGNATION 
 

504.1 An employee who desires to terminate his employment shall submit a written resignation 
at least two weeks before intended resignation date. 
 
Failure to submit a written resignation at least two weeks prior to departure from the 
Authorities  service may result in a notation to the employee s personnel file that he or 
she did not leave the Authorities  service in good standing. 

 
504.2 In case of the death of an employee, his estate shall be paid all wages or salaries and 

annual leave accrued, the amount of same to be determined as though the employee has 
voluntarily terminated his/her employment. 

 
504.3 Employees occupying the position of Executive Assistant, Director of Finance and 

Administration, Maintenance Supervisor and Housing Programs Supervisor who desire to 
terminate their employment shall submit a written resignation at least sixty (60) days 
before intended resignation date. 

 
 

SECTION 505. RETIREMENT 
 
505.1 An employee planning to retire shall submit a written notice at least thirty (30) days 

before the effective date of retirement. 
 
 

SECTION 506. DISCIPLINARY ACTIONS 
 
506.1 Standard for Discipline. Disciplinary measures may be taken for any good and sufficient 

cause. The extent of the disciplinary action taken shall be commensurate with the offense, 
provided that the prior employment history of the employee may also be considered 
pertinent. An employee, who is not exempt from discipline under Article 103, shall be 
subject to disciplinary action:  

 
A. Violating Housing Authorities' policies, ordinances, rules, or regulations; 

 
B. Failure to maintain job performance standards; 

 
C. Lack of cooperation and courtesy; 

 
D. Insubordination; 

 
E. Carelessness; 
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F. Failure to prepare and/or maintain prescribed records (i.e., falsifying,  
     concealing, misusing, mutilating or removing records); 
 
G. Willful or negligent damage of Housing Authority property; 

 
H. Theft of Housing Authority property or property of others;  

 
I. Conviction or commission of a crime affecting job performance however, conviction 

is not a prerequisite to disciplinary action; 
 

J. Absence without leave; 
 

K. Fraud in securing employment; 
 

L. Conviction of a felony or misdemeanor involving moral turpitude; 
 

M. Conduct unbecoming a public employee or reflecting discredit upon the Housing    
Authorities; 

 
N. Abuse of sick leave. 
 

506.2 Range of Disciplinary Action. The type of disciplinary actions included under this Policy 
are Verbal Reminders, Written Reminders, Contemplation Leave, Suspensions Without 
Pay, Involuntary Demotion, Reduction in Pay, and Termination. For each type of 
disciplinary action, certain steps and due process procedures must be followed. A 
supervisor who is considering a disciplinary action should discuss the circumstances of 
the situation with the Executive Director before taking any action unless the particular 
situation requires immediate action. A supervisor is not required to take disciplinary 
actions in sequential order. Depending upon the specific circumstances of the violation, 
the supervisor should determine which action(s) is (are) appropriate. Notwithstanding 
anything in this Personnel Policy, employees who are exempt from the overtime 
compensation requirements of the FLSA will only be disciplined in accordance with 
FLSA requirements. 

 
506.3 Progressive Discipline 

Disciplinary action may, but is not required to, be taken in progressive steps as follows: 
 

A. Verbal Reminder:  The supervisor holds a verbal reminder meeting with the employee. 
The purpose of the meeting is to explain the employee's conduct or acts which are in 
violation of Housing Authority rules, policies or practices and to remind the employee 
of the behavior that is expected in the future and the consequences of not meeting the 
performance expectations of the supervisor. 

 
B. Written Reminder:  The supervisor prepares a written reminder. The written reminder 

shall constitute notice of the infraction(s) including the time and circumstances. The 
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supervisor will hold a written reminder meeting with the employee. 
 

1. Employees who have received written reminders are entitled to the following due 
process: 

 
a. The opportunity to present a written response to the written reminder and to 

have their written response considered before the written reminder is placed in 
the employee's personnel file. The employee must submit any written 
response to the Executive Director, or a designee, to be forwarded to the 
issuer of the written reminder for consideration. 

 
b. The employee has five (5) business days from receipt of the written reminder in 

which to write a response and/or request and informally meet with the person 
issuing the reminder to discuss its contents.  The issuer of the reminder will 
then consider the response, and based upon that consideration, either withdraw 
the written reminder or submit it to the Executive Director, or a designee, to 
be placed in the employee's personnel file. The employee's written response, if 
any, will be placed in his or her personnel file. 

 
C. Contemplation Leave (Discipline):  Any employee may be placed on a one-day 

contemplation leave with pay to allow the employee time to consider the 
expectations of the supervisor. 

 
In implementing a contemplation leave, the supervisor will follow all of the steps 
listed under the written reminder section of this Article. In addition, the supervisor 
will include in the memo to the employee an explanation that the purpose of the 
contemplation leave is for the employee to consider the expectations of the 
supervisor. The employee may, at his/her option, prepare a written statement 
concerning the supervisor's expectations. 

 
When the employee returns from the contemplation leave, the employee may, at 
his/her option, meet with the supervisor and discuss the expectations of the 
supervisor. The supervisor will review any statement prepared by the employee. 
The employee shall be warned that failure to comply with the reasonable 
expectations of the supervisor may be grounds for discipline up to and including 
termination. 

 
D.  Suspension Without Pay:  An employee may be suspended without pay for up to 

thirty (30) calendar days. When placing an employee on suspension without pay, 
the supervisor shall follow all of the steps listed under the Notice of Intent to 
Impose Discipline (Section 506.4), Predisciplinary Conference (Section 506.5) 
and Appeal Rights (Section 506.6) sections of this Policy. 

 
FLSA-exempt employees may only be suspended in increments of one or more 
workdays). An FLSA-exempt employee who believes he or she has been 
disciplined in violation of this rule may contact the Executive Director and an 
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investigation will be conducted and appropriate action taken if necessary. 
 

E.  Involuntary Demotion:  An employee may be demoted to a classification, having 
an overall lower salary range, for which the employee is qualified. When 
demoting an employee, the supervisor shall follow all of the steps listed under 
Notice of Intent to Impose Discipline (Section 506.4), Predisciplinary Conference 
(Section 506.5) and Appeal Rights (Section 506.6) sections of this Policy. 

 
F.  Reduction in Pay:  An employee may be reduced in maximum salary rate.  When 

reducing the maximum salary of an employee, the supervisor shall follow all of 
the steps listed under Notice of Intent to Impose Discipline (Section 506.4), 
Predisciplinary Conference (Section 506.5) and appeal Rights (Section 506.6) 
sections of this Policy. 

 
G.  Termination:  When it is necessary to terminate an employee, the supervisor shall 

follow all procedures for Notice of Intent to Impose Discipline (Section 506.4), 
Predisciplinary Conference (Section 506.5) and appeal Rights (Section 506.6) 
sections of this Policy. 

 
506.4 Notice of Intent to Impose Discipline 
 

A.   Notice of Intent Required:  A Notice of Intent shall be given to the employee 
whenever the Housing Authorities intend to discipline by suspension without pay, 
reduction in pay, or demotion to a classification with a lower salary range, or 
termination. 

 
B.  Content of Notice of Intent:  The Notice of Intent shall inform the employee of 

the disciplinary action intended and the effective date of the intended action. 
Further, it shall set forth the nature of the infraction(s), any previous disciplinary 
actions taken, how the employee's conduct has had an adverse impact on the 
Housing Authorities' or department's operation, all materials upon which the 
action is based, and notification that the employee has the right to respond orally 
or in writing to the Executive Director within five (5) business days from the date 
of issuance of the Notice of Intent if personally served or ten (10) days if served 
by mail. 

 
Whether delivery is made in person or by mail, the Notice of Intent shall contain a 
"statement of delivery or mailing" indicating the date on which the Notice of 
Intent was personally delivered or deposited in the United States mail. Such date 
of delivery or mailing shall be the "date of issuance" of the Notice of Intent. 

 
506.5 Response to Notice of Intent 
 

A.  Written Response to Notice:  The employee shall be entitled to respond 
 in writing to the Notice of Intent. Such response must be received by the 
Executive Director, or a designee, within five (5) business days from the date of 
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issuance of the Notice of Intent if personally served and ten (10) days if served by 
mail. After review of an employee's timely response, if any, the Executive 
Director, or a designee, shall notify the employee in writing of any action to be 
taken as described in subsection (D) below. Such action to be taken may not 
include discipline more severe than that described in the Notice of Intent; 
however, the Housing Authority may reduce such discipline without the issuance 
of a further Notice of Intent. 

 
B.  Predisciplinary Conference:  An employee who receives a Notice of Intent may 

request a conference on the Notice of Intent. The request for such a conference 
shall be delivered to the Executive Director, or a designee, within five (5) 
business days of the issuance of the Notice of Intent if personally served and ten 
(10) days if mailed. Upon the receipt of a request for a conference, the Executive 
Director, or a designee, shall schedule a conference to take place within five (5) 
business days with the employee and supervisor to review the proposed action and 
allegations. 

 
C.  Suspension With Pay Pending Determination of Disciplinary Action:  An 

employee may be placed on suspension with pay pending an employee's response 
to the Notice of Intent and a determination by the Executive Director, or a 
designee, of the disciplinary action. 

 
D.  Executive Director Determination:  Within five (5) business days following the 

conclusion of the conference, the Executive Director, or a designee, shall issue 
and deliver to the employee a written statement of his/her decision to uphold, 
modify or reject the proposed disciplinary action. 

 
506.6 Appeal Rights. 
 

Regular employees may appeal disciplinary actions of suspensions without pay for more 
than five (5) days, reduction of pay, demotions or termination to the Arbitration 
Committee, or its designee, by filing a written request to the Executive Director, or a 
designee, within ten (10) business days after service of Notice of Disciplinary Action if 
personally served and fifteen (15) days if served by mail. Within twenty (20) business 
days thereafter, the Arbitration Committee or its designee, shall conduct an evidentiary 
conference on the matter and may continue the conference where appropriate. Within ten 
(10) business days of the close of the conference, a written statement of decision shall be 
issued. The decisions of the Arbitration Committee shall be final and binding. 

 
A.   The conference shall not be conducted in accordance with the technical rules 

relating to evidence and witnesses but shall be conducted in a manner most 
conducive to the determination of the truth. Any relevant evidence may be 
admitted if it is the sort of evidence on which responsible persons are accustomed 
to rely in the conduct of serious affairs, regardless of the existence of any 
common law or statutory rules which might make improper admission of such 
evidence over objection in a court of law. 
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B.  Hearsay evidence may be used for the purpose of explaining any direct evidence 

but shall not be sufficient in itself to support a finding, unless it would be 
admissible over objections in civil action. 

 
C.  The rules of privilege shall be effective to the same extent that they are now or 

hereafter may be recognized in civil actions. 
 

D.  Irrelevant evidence and unduly repetitious evidence shall be excluded. 
 

E. The conference shall be recorded. The Arbitration Committee, or its designee, 
shall send its written statement of decision, along with a proof of service of 
mailing, to each of the parties and to each party s representative. 

 
506.7 Placement in Personnel File 

Official disciplinary action documents shall be placed in the employee's personnel file in 
the personnel office. 

 
506.8 Employee Acknowledgment. 
 

 Whenever a disciplinary action is taken, the employee may be asked to acknowledge the 
document by signing that it was received. 

 
506.9 Investigatory Leave.  

An employee may be placed on an investigatory leave with pay to allow his/her 
supervisor time to fully review the facts of an alleged violation. 

 
506.10 Emergency Suspension.  
 

An employee may be removed form the workplace immediately without pay pending an 
investigation because of an employee's apparent gross misconduct which has resulted in a 
potential emergency situation, including, but not limited to, situations which may 
endanger life or property. Such removal shall not exceed forty-eight (48) hours, at which 
time the employee shall be given a notice of intent to impose discipline or returned to 
full-pay status. If no discipline is imposed, the employee will be repaid for any time off 
without pay. 

 
506.11 Time Extensions.  
 

Any time limitations or requirements as set forth under this policy may be extended or 
changed by mutual agreement of the parties. 

 
506.12 Delivery of Notice.  
 

When Notice is required, the notice shall be given to the affected employee either by 
delivery of the notice to the employee in person; or if the employee is not available for 
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personal delivery, by placing the Notice of Intent in the United States mail, first class, 
postage paid, and by certified mail, return receipt requested, in an envelope addressed to 
the employee's last know home address. It shall be the responsibility of the employee to 
inform the personnel office, in writing, of his current home address and of any change n 
such address, and the information so provided shall constitute the employee's "last known 
address". Such personal delivery or mailing shall be presumed to provide actual notice of 
the affected employee. 

 
 

SECTION 507. ALLOCATIONS, RECLASSIFICATION AND REVISIONS 
 
507.1 Allocation, Reclassification 
 

The initial classes established in the classification plan may be amended, combined, or 
revised by the Executive Director in accordance with the rules and regulations. 

 
Whenever it becomes necessary for a new position to be established, the department 
supervisor shall first submit, in writing, to the Executive Director the duties of that 
position and after a thorough investigation, the Executive Director may then recruit to fill 
the position with concurrence by the Board of Commissioners. The Executive Director 
may reclassify a new or already created position of a different classification when the 
duties of that position have changed materially enough to warrant such reclassification. 
Reclassification shall not be used to avoid restrictions placed on demotions or 
promotions. 

 
507.2 Employee Request for Reclassification 

An employee who considers his/her position improperly classified due to material 
differences in duties performed, level of expertise required to perform said duties, must 
submit his request for reclassification in writing to his immediate supervisor who shall 
review and request, and upon making the necessary comments and recommendations 
shall forward it to the Executive Director. If in the opinion of the Executive Director 
there is merit to the request, he/she shall follow the steps outlined in 507.1 to reclassify 
the position. If, on the other hand, Executive Director determines the request not to be 
justified, he shall so advise the employee immediately. He shall also advise the employee 
of his right to appeal under the grievance procedure as outlined in Article 6 of these rules 
and regulations. 
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ARTICLE 6. GRIEVANCES 
 
 
SECTION 601. GRIEVANCES 
 
601.1 Purpose  
 

The Housing Authorities recognize a mutual obligation on the part of the  
administrative, supervisory, and non-supervisory employees to promote and provide 
efficient and continuous service to the public. Employee morale is an important factor in 
maintaining a high level of public service and the administration has a responsibility to 
provide an orderly method for processing grievances in the interest of obtaining fair and 
equitable solutions. 

 
601.2 Rules and Regulations 
 

A. An employee shall have the right to present a grievance arising from his/her employment 
in accordance with the rules and regulations of this policy. 

 
B. All parties so involved must act in good faith and strive for objectivity, while 

endeavoring to reach a solution at the earliest possible step of the procedure. The 
aggrieved employee shall have the assurance that filing a grievance will not result in 
reprisal of any nature. 

 
C. The aggrieved employee shall have the right to be represented or accompanied by a 

person of the employee's choice if the complaint is not resolved at the informal level as 
provided in step 1 of the Grievance Procedure. This representation may commence when 
the grievance is presented in writing, to the department supervisor, as provided in Step 2 
of the Grievance Procedure. 

 
D. The processing of a grievance shall be considered as official business and the employee 

and his/her representative shall have reasonable time and facilities allocated. The 
Authorities will make reasonable accommodation where necessary to help 
disabled/handicapped persons overcome difficulties they may have in performing the 
essential elements of processing a grievance. The use of office time for this purpose shall 
not be excessive nor shall this privilege be abused. 

 
E. Certain time limits in the Grievance Procedure are designed to settle a grievance quickly. 

It is realized, however, that occasionally the parties concerned may be unable to comply 
with the established limitations. In such instances the limitations may be extended upon 
the mutual agreement of all parties concerned. 

 
F. Failure of the aggrieved employee to file an appeal within an agreed time limit for any 

step of the procedure shall constitute abandonment of the grievance. Management 
personnel involved shall abide by the prescribed time limits. Failure to file an appeal by 
the aggrieved employee without good cause shall be considered an automatic ruling 
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against the grievant. 
 

G. Any person responsible for conducting any conference, meeting, or hearing under the 
formal Grievance Procedure shall give due and timely notice to all persons concerned. 

 
H. Standard grievance forms will be made available through individual division, the 

personnel office, and each certified employee organization. 
 

I. When two or more employees experience a common grievance, they may initiate a 
grievance which shall be presented to the department supervisor at Step 2 of the 
procedure. If the employees work in separate divisions, the grievance shall be presented 
to the Executive Director as in Step 3 of the procedure. 

 
601.3 Definitions 
 

A. Arbitration Committee: This committee shall consist of three (3) members selected by 
agreement of the Executive Director and the aggrieved employee to include one 
Commissioner and two Management staff, or two Commissioners and one Management 
staff. 

 
B. Day/Calendar Day: A Calendar day. The time period for grievance purposes begins on 

the first day following the day the grievance is filed or submitted to the next following 
step. When the time period for a given step in the grievance procedure ends on either a 
weekend or a holiday, it shall be automatically extended to the next regular workday. 

 
C. Department Supervisor: The administrative supervisor or acting supervisor of the 

Department involved or a designated representative. 
 

D. Employee: An individual appointed by the Executive director of the Housing Authorities 
to any permanent position within the Housing Authorities. 

 
E. Executive Director: The Executive Director of the Housing Authorities or designated 

representative. 
 

F. Grievance: A grievance is a complaint relating to any phase of an employee's 
employment or working conditions which the employee believes has been adversely 
affected because of: 

 
A misapplication of a Memorandum of Understanding, Resolution of the Boards 
of Commissioners, the written policies relating to the employment of the 
individual or alleged infringement of an employee's personal rights (i.e., 
discrimination, harassment), except that the grievance process is not a substitute 
for the disciplinary imposition and appeal procedures set forth in Article 506 of 
these Policies. 

 
G. Immediate Supervisor: The individual, who assigns, reviews, or directs the work of an 
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employee and who is not in a job classification in the same certified representation unit as 
the grievant. 

 
H. Representative: The person selected by the employee to appear along with the employee 

in the presentation of a grievance. 
 
601.4 Grievance Procedure 
 

Step 1: 
When an employee becomes aware that a problem exists, the employee shall discuss the 
matter informally with their immediate supervisor. This discussion shall be sought by the 
employee no later than fourteen (14) calendar days after the alleged problem occurred or 
was discovered. The provisions outlined in Step 2 and 3 do not act to restrict the 
employee or the immediate supervisor from seeking advice and counsel when it appears 
that settlement can be reached informally. 

 
Step 2: 
If within seven (7) calendar days a mutually acceptable solution has not been received 
during Step 1, and the employee wishes to pursue the grievance, the employee shall 
submit the grievance in writing on the standard grievance form, to the Department 
Supervisor with a copy to the Executive Director, no later than the end of the seventh 
calendar day. The Department Supervisor will hear the grievance and render a written 
decision within seven (7) calendar days of receipt of the formal grievance from the 
employee. 

 
Step 3: 
If the employee is dissatisfied with the decision of the Department Supervisor, he/she 
may within seven (7) calendar days of the reply, request a review by the Executive 
Director. The Executive Director shall review the grievance and render a decision within 
seven (7) calendar days after receipt of the request for the review. 

 
Step 4: 
If the employee is dissatisfied with the decision of the Executive Director, he/she may, 
within seven (7) calendar days of that decision, request that the grievance be presented to 
an Arbitration Committee for review. The Arbitration Committee shall meet and hold an 
evidentiary hearing at the earliest possible date and render its written decision within 
fifteen (15) calendar days of the hearing. The Arbitration Committee's decision and/or 
determination shall be final and binding. 

 
Step 5: 
This step applies only to management, professional and confidential employees. 
Management, professional and confidential are defined as Executive Director, 
Maintenance Supervisor, Housing Programs Supervisor, Director of Finance and 
Administration and Executive Assistant. 

 
Upon request within seven (7) calendar days from receipt of notice of the Grievance 
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Arbitration Committee's decision by either Management or the employee, the Boards of 
Commissioners may at their discretion, grant an appeal of the Grievance Arbitration 
Committee's determination. The appeal shall consist  
 
of a review of the transcript of the Grievance arbitration Committee hearing and 
determination. 
 
The appealing party must indicate why the Grievance Arbitration Committee's 
determination is inappropriate based on the record of the proceeding and the rules and 
regulations governing the hearing. The party requesting the appeal shall bear the cost of 
providing the record of the proceeding. The determination of the Boards of 
Commissioners shall be final and binding. 
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 ARTICLE 7. SAFETY 
 
 
SECTION 701. SAFETY 
 
701.1 It shall be the policy of the Authorities to provide a safe place to work, using the 

Occupational Safety and Health Act (OSHA) standards as the guide. 
 
701.2 A Safety Coordinator shall be designated and be responsible for the administration of the 

Section, coordination of safety activities, and the safety program throughout the 
Authorities. He/she shall have the authority to stop employees from performing unsafe 
work. 

 
701.3 Employees are required, as a condition of employment, to observe all safety regulations 

and requirements given verbally or in writing by the properly constituted authorities. An 
employee, in addition to guarding his/her own safety and the Housing Authorities' 
property, shall do everything possible to safeguard his/her fellow workers and other 
people affected by his/her work. An employee shall report immediately to his/her 
supervisor any accident, illness, or disease occurring to him/herself arising out of 
employment and shall, if observing, report any apparent unsafe condition to his/her 
supervisor. 

 
701.4 A joint Labor-Management Safety Committee will be formed. The Committee will set 

forth and recommend safety guidelines. 
 
701.5 Employees who are required to drive as a part of their job duties, must, as a condition of 

employment, be insurable under the normal automobile insurance premium of the 
Housing Authorities' liability insurance. 
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 ARTICLE 8 MISCELLANEOUS 
 
 

SECTION 801 OUTSIDE EMPLOYMENT 
 
801.1 Conditions 

Employees of the Authorities are permitted to pursue outside employment or activities 
only when all of the following conditions are met: 

 
A. Employees shall not engage in any employment, activity or enterprise for 

compensation which is inconsistent, incompatible in conflict with or inimical to his or 
her duties as an officer or employee or with the duties, functions, or responsibilities of 
his or her appointing authority or the department in which he/she is employed for the 
Authorities. 

 
B. Definition of Outside Employment or Activity: Outside employment or activity is any 

work performed, on a paid or volunteer basis, by an Authorities employee outside of 
his or her Authorities employment. 

 
C. The Executive Director shall determine, in his/her sole discretion, those outside 

activities which are inconsistent with, incompatible to or in conflict with, the duties of 
officers or employees for the Authorities. An employee s outside employment, 
activity or enterprise will be prohibited if it: 

 
1. Involves the use for private gain or advantage of his/her local agency time, 

facilities, equipment and supplies, or the badge, uniform, prestige or influence of 
his or her local agency office or employment. 
 

2. Involves receipt or acceptance by the officer or employee of any money or other 
consideration from any person or entity other than the Authorities for the 
performance of an act which the officer or employee, if not performing such act, 
would be required or expected to render in the regular course or hours of his or 
her Authorities employment or as a part of his or her duties as an Authorities 
officer or employee. 

 
3. Involves the performance of an act in other than his/her capacity as an Authorities 

officer or employee which act may later be subject directly or indirectly to the 
control, inspection, review, audit or enforcement by the officer or employee or 
any other officer or employee of the Authorities. 

 
4. Involves such time demands as would render performance of his or her duties as 

an Authorities officer or employee less efficient. 
 

5. Exposes the employee to conditions in which there is a substantial danger of 
injury or illness to the employee. 
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6. Every Authorities employee at the time of adoption of this policy or at the time of 
appointment shall be provided with a copy of this policy and a notice of those 
prohibited outside activities. 

 
7. Any Authorities officer or employee violating this rule, including engaging in 

prohibited activities, shall be subject to disciplinary action. 
 

801.2  Request to Pursue Outside Employment or Activity 
 

Personnel desiring to pursue outside employment, activity or enterprise for 
compensation shall submit a written application to the Executive Director on a form 
provided by the Authorities stating the following: 

 
A. Type or nature of employment, activity, or enterprise for compensation. 
 
B. Name of prospective employer. 
 
C. Location of employment, activity or enterprise including physical and mailing 

address and telephone. 
 
D. Time period of engagement in the outside employment or activity, including days and 

hours and average number of hours per week that will be spent in the outside 
employment, activity, or enterprise. 
 

The Executive Director s decision will be based on the factors contained in this policy. A 
notation regarding the Executive Director s decision will be placed in the employee s 
personnel file. This request shall be re-submitted when any of the required information 
changes or when the time period on the application expires. 

 
801.3 Revocation of Approval to Pursue Outside Employment or Activity 

 
Authority to engage in off-duty employment shall be revocable at any time with or 
without cause by the Executive Director. 

 
801.4 Employee Political Activities 
 
      Under the provisions of the Hatch Act, it is unlawful for an employee to take active part 

in partisan political campaigns during work time and employees may not solicit other 
employees for political contributions. 
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OUTSIDE EMPLOYMENT OR ACTIVITY APPLICATION 
 
The purpose of this application is to comply with the Authorities Outside Employment or 
Activity Policy. A copy of the policy is attached. The Executive Director must approve outside 
employment or activities by an employee or officer.  employment is considered the 
primary job for each employee of the Authorities. Self-employment is considered outside 
employment. 
 
EMPLOYEE:                
 
Type or nature of employment, activity, or enterprise for compensation:     
                
                                                                                                                                                          
Name of Prospective Employer:           
                                                                                                 
Location of Employment:            
                                                                                                           
Telephone Number/Mailing Address of Outside Employer:       
                
                                                                                                                                                             
Average number of hours per week of outside employment or activity and time period of 
employment or activity:            
                                                                                                            
TERMS AND CONDITIONS OF OUTSIDE EMPLOYMENT OR ACTIVITY 
 

A. The Authorities reserve the right to require that outside employment or activity be 
terminated at any time the Authorities deem such termination appropriate in the sole 
exercise of his/her discretion. 

 
B. Worker s Compensation Insurance provided the employee through the Authorities 

shall not in any way be construed as transferable to cover outside employment. To the 
extent such coverage is required for outside employment, the other employer shall 
bear all responsibility and obligation to provide such coverage for the employee at all 
times of outside employment. 

 
C. The employee shall not engage in any employment or outside activity in violation of 

the Authorities.  Outside Employment or Activities Policy. Questions concerning 
possible conflicts of interest or policy violation(s) shall be directed to the Executive 
Director and any opinion issued concerning a possible conflict of interest shall be 
final and binding on the employee. 

 
D. By authorizing outside employment or activity, the Authorities assume no liability 

whatsoever for acts or omissions of employees while performing duties in connection 
with outside employment or activity and the employee and the other employer shall 
hold harmless, indemnify and defend the Authorities from any claim or suit alleging 
such liability. 
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SECTION 802. TRAVEL 
 
802.1 Commissioners, staff, as well as others carrying out assignments for the authorities, will 

be reimbursed for travel expenses necessary to the economic and efficient operation of 
the Authorities. 

 
802.2 Travel outside the state of California shall be authorized in advance by the appropriate 

Board of Commissioners as essential to the operation of Housing Authority programs. 
 
802.3 Travel outside the jurisdiction of the Authorities, but within the State of California shall 

be authorized in advance by the Executive Director. 
 
802.4 Travel within the jurisdiction of the Authorities shall be authorized in advance by the 

appropriate department supervisor provided the expenses incurred are for mileage, meals, 
and registration expenses at meetings within the Authorities  jurisdictions for mileage. 

 
802.5 Attendance at meetings or conferences within the jurisdiction of the authorities of which 

meal or registration expenses will be incurred shall be authorized in advance by the 
Executive director. 

 
802.6 The Executive Director shall be responsible for auditing all approved travel 

reimbursement requests and shall determine whether the expenses claimed are actual and 
necessary. 

 
802.7 Reimbursement for transportation expenses may be approved only for the cost of the 

most direct travel route and least cost mode (tourist class air accommodations) available 
under normal conditions and for actual time spent in the conduct of Authorities business 
and in going and returning there from. 

 
802.8 Reimbursement may be approved for the actual and necessary cost of meals while 

traveling. Excessive rates that are not justified may be reduced by the Executive Director. 
 
802.9 Reimbursement for room accommodations shall be made in addition to a per diem 

allowance in the amount of thirty dollars ($30) per day for living expenses. 
 
802.10 Other travel expenses which may be reimbursed shall include registration fees, rented 

automobiles (if justified), bus or taxi fares, parking, official telephone calls, secretarial 
services and other expenses that can be justified as necessary for the Authorities' 
business. Other expenses shall be documented by a listing of each item, date, place and 
amount. Purchase of personal items, alcoholic beverages, entertainment expenses and 
other personal services shall not be allowed for reimbursement.  

 
802.11 All claims for reimbursement of per diem allowance over and above the $30 per day shall 

be supported by receipts and/or other documentation of actual expenses. Other expenses 
shall be documented by a listing of each item, date, place and amount. 
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802.12 The Authorities will reimburse employees or Commissioners for the use of their personal 
vehicle on Housing Authority business where pre-authorized at the effective Internal 
Revenue mileage rate. 

 
802.13 The Executive Director's benefit package will include a monthly automobile allowance of 

$400 for business use of his or her personal automobile plus the appropriate FICA, SDI 
and Income Tax withholding costs. The Executive Director's share of these provisions 
will be subtracted from the monthly automobile allowance. The Authorities will 
reimburse the Executive Director for the use of his or her privately owned automobile, 
for any business conducted out of the county at the effective Internal Revenue mileage 
rate. 

 
802.14 The use of company owned vehicles by employees for personal use is only authorized for 

commuting between the home and the Housing Authority sites. 
 

The value of the use of company owned vehicles by employees will be determined using 
Internal Revenue Service Guidelines. 

 
The value of the use of company owned vehicles will be reported on the employee's W-2 
at the end of the year. 

 
802.15 Those employees who must use their private vehicles for Housing Authority business and 

therefore, need to carry business use insurance on their private automobile will be 
reimbursed for the premium difference between personal use and business use 
automobile insurance. 

 
Those employees to be reimbursed will be required to maintain a good driving record; 
provide the Housing Authority a copy of their driving record; provide a premium quote 
showing the difference between the private use premium and the business use premium; 
and provide proof of insurance with the Housing Authority named as additional insured 
on the policy. 

 
SECTION 803 EMPLOYMENT OF RELATIVES 

 
803.1 A.  Definitions: 

 
The following definitions apply to this Policy: 

 
1.  Relative means spouse, domestic partner, child, stepchild, parent, grandparent, 

grandchild, brother, sister, half-brother, half-sister, aunt, uncle, niece, nephew, 
parent-in-law, brother-in-law or sister-in-law. 

 
2.  Spouse means two persons who have a valid marriage and who are wife and 

husband. 
 

3.  Supervisory relationship means one in which one exercises the right to control, 

59



8-6 

direct, reward or punish another by virtue of the duties and responsibilities 
assigned to his or her Authorities appointment. 

 
4.  Employee for purposes of this section only, is one who receives an Authorities 

payroll check for services rendered. 
 

B. Policy as to Relatives 
 

The Executive Director has discretion not to appoint, promote or transfer a person to 
a position within the same department in which the person s relative already holds a 
position, when such employment would result in any of the following: (1) A direct or 
indirect supervisory relationship; (2) The two employees having job duties which 
require performance of shared duties on the same or related work assignment; (3) 
Both employees having the same immediate supervisor; or (4) A potential for creating 
an adverse impact on supervision, safety, security, morale or efficiency that is greater 
for relatives than for unrelated persons.. 

 
C. Policy as to Spouses 

 
If two Authorities employees who work in the same department become spouses, the 
Executive Director has discretion to transfer one of the spouses to a similar position 
in another department. Although the wishes of the spouses will be given 
consideration, the Executive Director retains sole discretion to determine which 
spouse is to be transferred based upon the Authorities; needs, operations or efficiency. 
Notwithstanding any provision in these Rules, any such transfer that results in a 
salary reduction is not disciplinary and is not subject to any grievance or appeal. If 
continuing employment of both spouses cannot be accommodated in a manner the 
Executive Director finds to be consistent with the Authorities  interest in the 
promotion of safety, security, morale and efficiency, then the Executive Director 
retains sole discretion to separate one spouse from the Authorities employment. 
Absent the resignation of one spouse, the less senior spouse will be separated. 
Notwithstanding any provision in these Rules, any such separation is not considered 
to be disciplinary and is not subject to any grievance or appeal. 

 
SECTION 804. EMPLOYEE ORGANIZATIONS 

 
804.1 It is the purpose of the authorities to promote the improvement of personnel management 

and Employer-Employee relationship by providing a uniform basis for recognizing the 
right of Authorities' employees to join organizations in their employment relationship 
with the Authorities. Employee relations resolutions have been adopted by the Boards of 
Commissioners establishing the policies and procedure for consideration of  
relations matters regarding wages, hours and other terms and conditions of employment. 

 
SECTION 805 CONFLICTS OF INTEREST   

 
805.1  The Authorities comply with all state and federal requirements pertaining to actual or 
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perceived conflicts of interest and any applicable financial disclosure requirements on the 
part of employees, officials, or officers. [See the Authorities  Conflicts of Interest Code 
for additional information.] 

 
SECTION 806. EXCEPTION TO PERSONNEL POLICIES 

 
806.1 In case of a conflict between the Personnel Policies and a Memorandum of 

Understanding, the Memorandum of Understanding shall be the policy in effect for those 
job classifications covered by that Memorandum of Understanding. 

 
806.2 In cases where special programs have provisions which conflict with these Personnel 

Policies, the provisions of those programs will apply to personnel working in those 
particular program areas. 
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 ARTICLE 9. POLICY AGAINST  
 HARASSMENT, DISCRIMINATION AND RETALIATION 
 

SECTION 901 PURPOSE 
 
901.1   It is the Authorities  intent and the purpose of this Policy to provide all employees, 

Applicants, volunteers, Commissioners, and contractors with an environment that is 
free from any form of harassment, discrimination or retaliation as defined in this Policy 
or state and federal law. This Policy prohibits harassment or discrimination on the basis 
of any of the following protected classifications, including but not limited to, an 
individual  race, religion, creed, color, sex, gender (including pregnancy, childbirth, 
breastfeeding or related medical conditions), gender identity, gender expression, sexual 
orientation ( including heterosexuality, homosexuality and bisexuality), ethnicity or 
national origin, ancestry, uniformed service member status, marital status, age (over 
40), medical condition (cancer or HIV/AIDS history or diagnosis), genetic 
characteristics and physical or mental disability (whether perceived or actual). It is also 
the policy of the Authorities to provide a procedure for investigating alleged 
harassment, discrimination and retaliation in violation of this Policy. 

 
The protection from discrimination includes the protection from retaliation on any of 
the above identified protected classifications against an employee for his or her having 
taken action either as a complainant or griever, or for assisting a complainant or griever 
in taking action, or for acting as a witness or advocate on behalf of an employee in a 
legal or other proceeding to obtain a remedy for a breach of this policy, or for filing a 
complaint with the Department of Fair Employment and Housing and/or the Equal 
Employment Opportunity Commission. 

 
901.2. The Authorities have zero tolerance for any conduct that violates this Policy. Conduct 

need not necessarily rise to meet the definition of legal harassment, discrimination, or 
retaliation in order to violate this Policy. Instead, a single act can violate this Policy and 
provide grounds for discipline or other appropriate sanctions. If you are in doubt as to 
whether or not any particular conduct may violate this Policy, do not engage in the 
conduct and seek guidance from a supervisor or the Executive Director. 

    
901.3  Definitions   

 
A. Protected Classifications: This Policy prohibits harassment or discrimination 

because of an individual s protected classification(s). Protected Classification  
includes race, religion, creed, color, sex, gender (including pregnancy, childbirth, 
breastfeeding or related medical conditions), gender identity, gender expression, 
sexual orientation (including heterosexuality, homosexuality and bisexuality), 
ethnicity or national origin, ancestry, uniformed service member status, marital 
status, age (over 40), medical condition (cancer or HIV/AIDS history or 
diagnosis), genetic characteristics and physical or mental disability (whether 
perceived or actual). 
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B. Policy Coverage: This Policy prohibits Authorities  officials, officers, employees, 
volunteers, or contractors from harassing or discriminating against applicants, 
officers, officials, employees, volunteers, or contractors because: (1) of an 
individual  protected classification, (2) of the perception that an individual has a 
protected classification, or (3) the individual associates with a person who has or 
is perceived to have a protected classification.  

 
C. Discrimination: This Policy prohibits treating individuals differently because of 

the individual  protected classification as defined by this Policy. 
 

D. Harassment may consist of offensive verbal, physical, or visual conduct when such 

the above-described protected classifications, and: 

   1. Submission to the offensive conduct is an explicit or implicit term 
or condition of employment; 

   2. Submission to or rejection of the offensive conduct forms the basis 
for an employment decision affecting the employee; or 

   3. The offensive conduct has the purpose or effect of unreasonably 

hostile, or offensive working environment. 

   4. Examples of what may constitute prohibited harassment include, 
but are not limited to, the following: 

   (a) Kidding or joking about sex or membership in one of the protected 
classifications; 

   (b) Hugs, pats, and similar physical contact; 

   (c) Assault, impeding or blocking movement, or any physical 
interference with normal work or movement; 

   (d) Cartoons, posters, and other materials referring to sex or 
membership in one of the protected classifications; 

   (e) Threats intended to induce sexual favors; 

   (f) Continued suggestions or invitations to social events outside the 
workplace after being told such suggestions are unwelcome; 

   (g) Degrading words or offensive terms of a sexual nature or based on 
 

   (h) Prolonged staring or leering at a person; 

   (i) Similar conduct directed at an individual on the basis of a 
protected classification. 

   (j) Bullying, which means unreasonable behavior that generally is 
persistent, and that demeans, intimidates and humiliates one or 
more employees or member of the public. Bullying can take many 
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forms and includes, but is not limited to: slandering, ridiculing or 
maligning a person or his/her family; persistent name calling 
which is hurtful, insulting or humiliating; using the person as the 
butt of jokes, verbal assault, making non-verbal threatening 
gestures, and sonically or physically excluding or disregarding a 
person in work-related activities.  

  This is not intended as an exhaustive list of prohibited harassment. 
 

E. Retaliation: Retaliation against a person (and his or her associates) who reports or 
provides information about harassment or discrimination is strictly prohibited. 
Any act of reprisal violates this Policy and will result in appropriate disciplinary 
action. Examples of actions that might be retaliation against a complainant, 
witness or other participant in the complaint process include: (1) signaling a 
person out for harsher treatment, (2) lowering a performance evaluation, (3) 
failing to hire, failing to promote, withholding pay increases, assigning more 
onerous work, abolishing a position, demotion or discharge and (4) spreading 
rumors about a complaint or complainant, (5) shunning and avoiding an 
individual who reports harassment or discrimination or (6) real or implied threats 
of intimidation to prevent an individual from reporting harassment or 
discrimination. Even where well-intentioned, attempts to insulate or protect a 
complainant by changing his or her work environment or schedule or duties or by 
transferring the complainant to another office may be retaliatory. Before a 
supervisor takes such action, the supervisor should contact the Executive Director.        

 
Any act of retaliation will be treated as a separate and distinct incident, regardless 
of the outcome of the harassment complaint. 

 
901.4  Reporting of Harassment, Discrimination or Retaliation.  

An applicant, employee, officer, official, volunteer, or contractor who feels he or she 
has been harassed, discriminated against or retaliated against in violation of this Policy 
should report the conduct immediately as outlined below so that the complaint can be 
resolved quickly and fairly.  

 
All employees involved in the complaint process may be represented by a person of 
their choosing at their own expense. 

 
A. Object to the Conduct: Sometimes an individual is unaware that his/her conduct is 

offensive. In these situations the offensive behavior may be eliminated by simply 
informing the offender that the conduct or language in question is unwelcome and 
offensive and request that it be discontinued immediately. 

 
A person who believes he/she is being harassed, discriminated, or retaliated 
against is encouraged, but is not required, to use the informal process. When the 
conduct in question continues after the offending person has been informed it is 
offensive, or if a person does not feel comfortable talking to the offending person 
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directly, the employee should make a report in accordance with paragraph B 
below, or go directly to the formal reporting process. 

 
The formal process is not prerequisite to filing a complaint. 

 
B. Oral Report: If a person who believes that this Policy has been violated does not 

want to confront the offending person, he/she should report the conduct to a 
supervisor, department head or any Authorities management employee. The 
individual may also seek the advice, assistance or consultation of a supervisor, 
department head, or any Authorities management employee. Any supervisory or 
management employee who receives such a report must in turn direct it to the 
Executive Director.  

 
C. Written Complaint: An individual who believes this Policy has been violated and 

does not feel comfortable using the process outlined above may provide a written 
complaint to a supervisor, department head or any management employee, who in 
turn must direct the complaint to the Executive Director or, in the event the 
Executive Director is the accused, to a Commissioner. Individuals are encouraged 
to use the Confidential Complaint Form for this purpose. 

 
D. Option to Report to Outside Administrative Agencies: Applicants, employees, 

officers, officials, volunteers, and contractors have the option to report 
harassment, discrimination or retaliation to the U.S. Equal Employment 
Opportunity Commission (EEOC) or the California Department of Fair 
Employment and Housing (DFEH). These governmental agencies offer legal 
remedies and a complaint process. The nearest offices are listed in the 
government section of the phone book as well as on the posters located on the 
Authorities bulletin boards. 

 
 
901.5 Authorities  Response to Complaint of Harassment, Discrimination or Retaliation: 
 

A. Investigation: Upon receipt of a complaint of alleged harassment, discrimination 
or retaliation, the Executive Director or, in the event the Executive Director is the 
accused, an ad hoc committee of two Commissioners will be responsible for 
coordinating a thorough investigation. The Executive Director may coordinate the 
investigation with the complainant  department head and/or may hire an outside 
investigator if the Authorities deem appropriate. The type of investigation 
undertaken, and the party chosen to conduct the investigation will depend on the 
nature of the complaint made and shall be determined by the Executive Director. 

 
The Authorities may take interim action to diffuse volatile circumstances, such as 
placing the alleged perpetrator on paid administrative leave or temporarily 
transferring the alleged perpetrator. No interim action should be taken to change 
the complaining individual  working conditions unless the complaining 
individual voluntarily consents to the temporary change. 
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The investigator will review the complaint allegations in an objective manner and 
to the extent that the Authorities deem necessary. The investigation will normally 
include interviews with the reporting individual, the accused, and any other 
person who is believed to have relevant knowledge concerning the allegations. 
The investigator will remind all witnesses to maintain the confidentiality of the 
content of the interview, and that retaliation against those who report alleged 
harassment or who participate in the investigation is prohibited.  

 
The Authorities take a practice approach to potential Policy violations and will 
conduct an investigation if its officers, supervisory or managers become aware 
that harassment, discrimination or retaliation may be occurring, regardless of 
whether or not the recipient of the alleged action or a third party reports a 
potential violation. 

 
B. Remedial and Disciplinary Action. If the investigation determines that the alleged 

conduct occurred and that the conduct violated this Policy, the Authorities will 
notify the complainant and perpetrator of the general conclusion(s) of the 
investigation and take effective remedial action that is designed to end the 
violations(s). Any employee or officer determined to have violated this Policy 
will be subject to disciplinary action, up to and including termination. 
Disciplinary action may also be taken against any official, supervisor or manager 
who condones or ignores potential violations of this Policy, or who otherwise fails 
to take appropriate action to enforce this Policy. Any official or contractor found 
to have violated this Policy will be subject to appropriate sanctions. 

 
C. Closure. At the conclusion of the investigation, the Executive Director shall notify 

the complainant in general terms of the outcome of the investigation. 
 

D. Confidentiality. Every possible effort will be made to assure the confidentiality of 
complaints made under this Policy. Complete confidentiality cannot occur, 
however, due to the need to fully investigate potential Policy violations and take 
effective remedial action. An individual who is interviewed during the course of 
an investigation is prohibited from discussing the substance of the interview, 
except as otherwise directed by a supervisor of the Executive Director. Any 
individual who discusses the content of an investigatory interview will be subject 
to discipline or other appropriate sanction. The Authorities will not disclose a 
completed investigation report except as it deems necessary to support a 
disciplinary action, to take remedial action, to defend itself in adversarial 
proceedings, or to comply with the law or a court order. 

 
901.6. Responsibilities of Employees, Management and Supervisory Employees. 
 

A. Employees: In order to establish and maintain a professional working 
environment, while at the same time prevent harassment, discrimination, and 
retaliation, employees are expected to: 
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1. Set an example of acceptable conduct by not participating in or provoking 

behavior that violates this Policy. Try not to be angry or insulted if an individual 
tells you that your behavior is offensive. 

 
2. Let fellow employees know when you consider behavior offensive. The 

Authorities hire people from a wide variety of cultural and ethnic backgrounds 
and an individual may not realize behavior he or she thinks is proper could be 
seen by others as offensive. 

 
3. Report harassment, discrimination, or retaliation as quickly as possible, whether 

the employee is the target of the conduct or a witness. 
 

4. If an employee witnesses harassment, he or she should tell the individual being 
harassed that the Authorities have a policy prohibiting such behavior, and that he 
or she can demand that the harasser cease the behavior. 

 
5. Maintain confidentiality as required by this Policy. 

 
6. Fully cooperate with the Authorities  investigation of complaints made under this 

Policy. 
 

B. Managers and Supervisors: In addition to the responsibilities listed above, managers 
and supervisors are responsible for the following: 

 
1. Implementing this Policy by taking all complaints seriously and modeling 

behavior that is consistent with this Policy. Direct all complaints to the Executive 
Director. 

 
2. Take positive steps to eliminate any form of harassment, discrimination or 

retaliation observed or brought to his/her attention. 
 

3. No department director, supervisor or other employee may retaliate through any 
action of intimidation, restrains, coercion or discrimination. 

 
4. Monitoring the work environment and taking appropriate action to stop potential 

Policy violations. 
 

5. Following up with those who have complained to ensure the behavior complained 
of has ceased. 

 
6. Informing complainants of their option to contact the EEOC and DFEH regarding 

potential Policy violation.  
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 ARTICLE 10. DRUG FREE WORKPLACE POLICY 
 
 
10.1 PURPOSE 
 

The Housing Authorities are committed to providing a safe, healthful, and productive 
work environment. In recognition of the fact that drugs and alcohol hinder an employee s 
ability to perform duties safely and effectively, to promote drug-awareness in the 
workplace and in compliance with state and federal laws, the Housing Authorities have 
established the following Policy regarding the effects of drug and alcohol use in the 
workplace. 

 
 
10.2 DEFINITIONS 
 

The following definitions will be applicable for purposes of this Policy only: 
 

A. Applicant - Any person applying for employment with the Housing Authorities. 
 

B. Controlled  Substance - Any drugs that are classified by the Drug Enforcement 
Administration (DEA) into the five schedules or classes listed in 21 U.S.C. § 812 on 
the basis of their potential for abuse, accepted use, and accepted safety under medical 
supervision.  

 
C. Drug or Alcohol Testing - The compulsory production and submission of urine by an 

applicant in accordance with the provisions of this Policy for chemical analysis to 
detect prohibited drug and/or alcohol use. 

 
D. Drug Use - Use of a legal drug, illegal drug or controlled substance. 

 
E. Employee - Any person hired in a regular or probationary capacity to perform a 

service for the Housing Authorities. 
 

F. Illegal Drugs - Drugs or controlled substances as specified in the California Uniform 
Controlled Substance Act (Division 10, of the California Health & Safety Code), 
which are not legally obtained. Examples include, but are not limited to, cocaine, 
marijuana, heroin, and PCP. Although the use of cannabis/marijuana is legal under 
California law, it is illegal under federal law and its use, possession, sale and 
distribution is prohibited by this policy.  

 
G. Employee - Any person hired in a regular or probationary capacity to perform a 

service for the Housing Authorities. 
 

H. Medical Review Officer (MRO) - A licensed physician who has knowledge of 
substance abuse disorders and has appropriate medical training to interpret and 
evaluate an individual's positive test result together with his or her medical history 
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and other relevant biomedical information. 
 

I. Legal Drugs - Physician prescribed controlled substances or over-the-counter drugs 
which are legally obtained and used. 

 
 
 
10.3 IMPLEMENTATION 
 

The Housing Authorities and its employees have responsibilities in the implementation 
 of this Policy with the goal of eliminating substance abuse in the workplace. 
 

A. Management Responsibilities 
 

1. The Executive Director and Department Supervisors will fairly and equitably 
administer and enforce this Policy without prejudice or discrimination in a good 
faith effort to maintain a workplace free from the effects of substance abuse. 

 
2. The Executive Director and Department Supervisors will adequately educate and 

train all employees to recognize the attributes, symptoms, and characteristics 
associated with substance abuse. 

 
3. The Executive Director and Department Supervisors will provide information to 

all employees as to the dangers and penalties associated with substance abuse, as 
well as information regarding counseling services which are available. 

 
4. Department Supervisors shall not physically search the employees, nor shall they 

search the personal possessions of an employee without the consent of the 
employee in the presence of the Executive Director and another employee. All 
areas controlled by the Housing Authorities such as desks, lockers and file 
cabinets are subject to search at any time. 

 
B. Employee Responsibilities 

 
1. It is the responsibility of all employees to cooperate in efforts to protect the life, 

personal safety, and property of co-workers and the public. Employees shall, 
therefore, take all reasonable steps to abide by and cooperate in the 
implementation, administration and enforcement of this Policy. 

 
2. No employee shall possess, consume or ingest alcohol, controlled substances or 

legal drugs (without a prescription) during work hours or while subject to duty, on 
breaks or at anytime while on or in Housing Authorities property or in personal 
vehicles being used for Housing Authorities business. 

 
3. No employee shall report for duty or be subject to duty with a prohibited presence 

of controlled substances or illegal drug at any level in his or her system. 
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4. Prior to beginning work, an employee is responsible for notifying his or her 

supervisor if the employee has ingested any alcohol or is taking any drugs, legal 
or illegal, which may interfere with the safe and effective performance of the 
employee's duties or operation of Housing Authorities equipment. Under such 
circumstances, a signed physician s note verifying the employee s ability to safely 
perform his or her duties may be required. 

 
5. No employee shall store in a locker, desk, automobile, or other repository on 

Housing Authorities premises, any illegal drug or alcohol. This Policy is not 
intended to prevent an employee from possessing alcoholic beverages in sealed 
containers in his or her personal vehicle, unless the personal vehicle is being used 
for Housing Authority business. Further, this Policy is not intended to preclude 
the presentation of alcohol in a sealed container as a gift. 

 
6. An employee must notify the Executive Director or his or her designee within five 

(5) days of any conviction (including pleas of "no contest" or "nolo contendere") 
for violations of any state or federal drug statutes. The Housing Authorities must 
comply with state and federal Drug-Free Workplace Act (41 U.S.C. §§ 702, 703) 
as a condition of receiving any federal grant funds. Under the Drug-Free 
Workplace Requirements, the Housing Authorities must notify the appropriate 
agency providing grant funds of any employee's conviction of a criminal drug 
statute in the workplace within ten (10) calendar days after receiving notice. This 
notification must include the employee's name and position title. In compliance 
with the Drug-Free Workplace Requirements, the Housing Authorities must, 
within thirty (30) calendar days of receiving notice of a conviction, take 
appropriate personnel action against such employee, up to and including 
termination, consistent with the Rehabilitation Act of 1973 and the Americans 
with Disabilities. 

 
7. An employee shall not participate in the unlawful manufacture, distributrion, sale 

or dispensation of controlled substances, illegal drugs, or alcohol while either on 
duty or subject to duty, on or in Housing Authorities property or while operating 
Housing Authorities equipment. 

 
8. An employee shall inform his or her physician that the Housing Authorities must 

be notified if the employee must take legal drugs that may impair that employee s 
ability to effectively perform his or her duties or operate Housing Authorities 
equipment. 

 
9. An employee shall comply with all provisions of this Policy. 

 
10. An employee shall comply with all city, county, state and federal laws regarding 

drugs, illegal or legal and/or alcohol while subject to duty, on or in Housing 
Authorities property, in Housing Authorities equipment or while in a Housing 
Authorities uniform. 
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10.4 POSSESSION OF ILLEGAL DRUGS OR ALCOHOL ON OR IN HOUSING 
 AUTHORITIES PROPERTY 
 

When a Department Supervisor has a reason to believe that an employee may have illegal 
drugs and/or alcohol in his or her possession, or in an area jointly or fully controlled by 
the Housing Authorities, the Department Supervisor shall notify the Executive Director 
or his or her designee. If the Executive Director or his or her designee concurs that the 
employee possesses drugs and/or alcohol in violation of this Policy, the Executive 
Director shall notify the appropriate law enforcement agency. Employees are on notice 
that all areas controlled by the Housing Authorities, such as desks, lockers and file 
cabinets are subject to a search at any time. 

 
10.5 PRE-EMPLOYMENT DRUG AND ALCOHOL TESTING 
 

A. Requirements: After a conditional offer of employment has been made, and before 
beginning work, all applicants for employment with the Housing Authorities must 
submit to drug and alcohol testing. 
 

B. Results:  A positive result from a drug and/or alcohol test may result in withdrawal of 
the conditional offer of employment. 

 
10.6 REASONABLE SUSPICION DRUG AND ALCOHOL TESTING 
If an employee acts in such a manner that his/her supervisor or the Executive Director has a 
reasonable suspicion that the employee is working in an impaired condition or otherwise 
engaging in conduct that violates this Policy, the employee will be asked about any observed 
behavior and offered an opportunity to give a reasonable explanation. If the employee is unable 
to satisfactorily explain the behavior, he/she will be requested to take a drug and alcohol test in 
accordance with the procedures outlined below.  
 
If the employee refuses to cooperate with the administration of the drug test, the refusal will be 
handled in the same manner as a positive test result. 
 
10.7 TESTING PROCEDURE 
 

A. Medical Review Officer (MRO) 
 

An independent certified testing laboratory shall report all chemical analyses directly 
to the MRO. IF the MRO determines that there is a valid explanation for the positive 
test results, the MRO shall report directly to the Housing Authorities a negative test 
result. If the MRO cannot make such a determination, then the MRO shall report 
directly to the Housing Authorities a positive test result. The MRO has sole discretion 
to determine whether to report a positive or negative result. 

 
B. Resting Procedure and Results 

 
1.  The standards for collections, safeguarding and storage of urine samples shall be 
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those of the medical facility where the applicant s urine sample is taken. 
 

2. The standards for testing procedures shall be those of the laboratory where the 
applicant s sample is analyzed. 

 
C. Reporting of Test Results 

 
1. Applicants having a negative test result shall receive a memorandum from the 

Housing Authorities stating that a prohibited presence of controlled substances 
and/or alcohol was not detected in the testing. 

 
 

2. If the chemical analysis shows a drug or drugs or alcohol at prohibited levels, an 
applicant must provide to the MRO, within 48 hours of request, a valid current 
prescription for any drug identified in the chemical analysis or any other relevant 
medical history and biomedical information to determine whether there is a 
legitimate medical explanation for the results. If a legitimate medical explanation 
exists, the MRO may report a negative test result. Any prescription must be in the 
applicant s name. 

 
 
10.8 DISCIPLINARY ACTION 
 

Disciplinary action, up to and including dismissal, will be taken against an employee s 
failure to comply with any of the employee responsibilities set forth herein. In accordance 
with state and federal law, and at the Executive Director's discretion, the employee may 
enter a drug and/or alcohol treatment program as a condition of continued employment. 
Subsequent violations of the Policy may also be grounds for disciplinary proceedings, up 
to and including dismissal. 

 
10.9 AMENDMENT 
 

The Housing Authorities reserve the right to amend this Policy at any time to conform 
with any city, county, state, or federal requirements. 
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Resolution 1959 

Resolution to Approve and Accept 
City of Eureka Housing Authority 

Update to Personnel Policy 

 

WHEREAS, the City of Eureka Housing Authority Board of Commissioners have determined 

that from time to time it is necessary to make certain changes to the Authorities’ Personnel 

Policy; and 

WHEREAS, the Personnel Policy has been updated to maintain compliance with changes in 

California law; and 

WHEREAS, all revisions have been reviewed by the City of Eureka Housing Authority Board of 

Commissioners; therefore   

BE IT RESOLVED, that the City of Eureka Housing Authority Board of Commissioners does 
hereby approve revisions to the Personnel Policy. 
 

 
 
 
_____________________    ______________________         ______________________ 
 (Name)         (Name)    (Name) 
 
 
 
_____________________    ______________________         ______________________ 
 (Title)          (Title)    (Title) 
 
 
 
_____________________    ______________________         ______________________ 
 (Signature)         (Signature)   (Signature) 
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City of Eureka Housing Authority 
Board of Commissioners Meeting 

 
February 22, 2022 
 
Agenda Item H2 

Memorandum 

To: Commissioners 

From: Cheryl Churchill, Executive Director 

Subject: Repositioning Presentation 

BACKGROUND AND HISTORY:  

HUD has procured a contract for technical assistance to explore repositioning options for the City of 

Eureka Housing Authority and develop a formal repositioning plan. Partners on this contract include 

Enterprise Community Partners, with Mike Andrews of Structure PDX as lead consultant (bio and 

Structure PDX qualifications attached). When completed, the Plan and its components will be both a 

roadmap for the City of Eureka Housing Authority’s future activity, as well as a marketing tool to pull 

in potential developers.  

Data has been gathered and compiled, from the history of housing in our country, to big picture local 

information, down to specific site data. Altogether, the information has been organized into a draft 

repositioning plan. The draft plan was originally shared for discussion in the board meeting held 

January 18, 2022, and the Executive Summary has been included herein for reference. Further 

clarification was requested regarding many facets of the plan. As such, Mike Andrews is joining us to 

present an overview of public housing repositioning specific to Eureka and answer questions.   

 

STAFF RECOMMENDATION:  

Provide feedback and/or questions, if any, for further development of repositioning plan.  
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EXPERTISE 
 

 

 

MIKE ANDREWS 
 
 
 
 
 
 
Principal 

EDUCATION 
Cleveland State University 
B.A. Urban Studies 

Over his 20-year career, Mike has shown an ability to identify opportunities and 
successfully execute complex real estate transactions that provide an important 
community benefit. He is able to understand and communicate complex 
structures and ideas in simple compelling ways to a variety of audiences, 
residents, investors, general contractors, board members, neighbors, and 
elected representatives alike. 

 
His experience includes a range of project types, including urban mixed-use 
development; public elementary school and head start facilities; homeless 
shelters; large-scale neighborhood redevelopment projects; and preservation of 
existing affordable housing. He has overseen the completion of over $750 million in 
mission-based real estate projects. 

 
Mike is experienced with a range of financial tools including Low Income 
Housing Tax Credit, New Market Tax Credit, tax-exempt bonds, credit 
enhancements, derivatives, conventional debt, public housing capital and 
operating subsidy, Housing Choice Voucher, mixed finance, Section 18 
disposition and Rental Assistance Demonstration program. Some of Mike’s most 
notable projects have been a result of public/private and public/public partnerships. The 
American Institute of Architects, Urban Land Institute, Affordable Housing 
Finance, NAHRO, Environmental Protection Agency, and U.S. Department of Urban 
Development have recognized his projects. 

 
Prior to founding Structure, Mike was the Director of Development and 
Community Revitalization for Home Forward, one of the country’s leading public 
housing authorities. Home Forward is recognized for their innovation, commitment 
to mission, and professionalism. While there, Mike oversaw all development 
functions and participated in the senior management of the organization. 

 
Mike received a Bachelor of Arts degree in Urban Studies from Cleveland State 
University. He also holds an economic development certification from the National 
Development Council. In 2010, the Portland Business Journal named him one of the 
city’s “Top 40 under 40.” 
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EXPERTISE 
 

KIM HASTY 
 
 
 
 
 
 
 

Associate 

EDUCATION 
Tidewater Community College 
A.A.S. Administrative Justice 

 
Tidewater Community College 
Accounting Certification 

 
Kim is a professional business associate specializing in housing. She has over 18 years 
of experience in different facets of the range of Community Development programs within 
individual localities including work with the Portsmouth Redevelopment and Housing 
Authority, the Chesapeake Housing Authority and the City of Chesapeake. 

 
In 2015, she expanded her expertise into the federal Rental Assistance Development 
(RAD) program. She served as support to the RAD Collaborative and has assisted 
consultants working with Housing Authorities nationwide. She is well-versed in managing 
information on the RAD Resource Desk and assisting PHAs with technical issues related 
to RAD applications and the timely submission of Financing Plans. 

 
In addition, her background in implementing and overseeing CBDG and HOME programs 
along with conducting Part 58 Environmental Review Records and training in the federal 
Low-Income Housing Tax Credit (LIHTC) program allows her to provide additional 
technical support in those areas to consultants assisting in the RAD conversion process. 
Kim is also active in her community and was selected for participation in the local 
leadership program and her work has supported the Portsmouth Partnership. 
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Structure Development Advisors provides expert strategy, analysis and project management support 
to owners and developers of projects with a community purpose. We assist clients with identifying and 
refining ideas that further their strategic objectives.  We provide analysis of policy, program, and 
financial options. We assist with implementation through strong project management. We know 
development, finance, asset management and operations.   
 
Structure Development Advisors is a Portland-based development consulting firm specializing in 
affordable housing, urban development and community revitalization. We value authenticity, 
stewardship, and social and economic equality. 
 
Creating and preserving buildings that contribute to the built environment, while serving people’s basic 
needs, are core to our work.  We focus on identifying projects that will have a profound positive impact 
on the lives of people. We communicate this vision to key stakeholders.  Through careful analysis, 
collaboration with stakeholders and attention to detail, we execute successful projects.  
 
Our expertise includes identifying opportunities, developing a concept or “story” compelling to partners 
and investors, identifying project sites, developing designs, and managing all phased of a project.  We 
are experienced with new construction, the acquisition and rehabilitation of occupied buildings, 
relocation, asset management and public / private partnerships.   
 
Leveraging the collective strengths of the public and private sector can produce result with greater 
benefits for the partners and the community as a whole.  Identifying opportunities, understanding 
interests of the partners, setting clear expectations and defining roles are key elements of a successful 
partnership.   

 
 
 
 
 

Strategic planning & development  
• Market positioning 
• Proof of concept 
• Site selection 
• Public / private partnerships 

Master planning 
• Developer selection 
• Joint venture agreements 
• Financial feasibility and projections 
• Mixed income / mixed use communities 

Development services 
• Entitlements 
• Design management 
• Financial structuring and closing 
• Relocation support 

Affordable housing finance 
• Financial feasibility 
• Low Income Housing Tax Credits 
• Tax exempt bonds 
• Credit enhancements (GSE & FHA) 
• CDBG, HOME, local subsidy 
• Preservation of HUD PBRA Section 8 

Public Housing repositioning 
• Portfolio planning 
• RAD 
• Section 18: Demo / Dispo 
• Section 22: Streamline Voluntary Conversion 
• Section 9: Close – out 
• Project Based Section 8 
• Organizational impact / change management 
• Stakeholder communication 

 

 

 Contact us: 
 
503-249-5658 
www.structurepdx.com 
Info@structurepdx.com 
 

OUR SERVICES 
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PROJECT / CLEINT / SIZE EXPERIENCE / LOCATION DESCRIPTION 
Yesler Family Housing  

 

• Affordable housing finance 
• Development Services 

 

Provided development services and affordable housing finance support for the construction of 156 units 
of affordable housing in Seattle’s International District.  Development services include included partnership 
management between three nonprofit and the Seattle Housing Authority, pre-construction support, and 
environmental remediation strategy.  Affordable housing finance support included application for LIHTCs, 
submission of HUD Redevelopment Plan as required by the SHA Choice Neighborhood Initiative grant, 
negotiations with construction lender, syndicator, permanent lender (Freddie TEL), city and state.  Created 
and maintained the financial model for a mixed use, LIHTC project using the Community Services Facility 
provision for an affordable childcare center.  

Client: 
 
Size: 

Community Roots 
Housing 
156 units 

Location:       Seattle, WA 
 
Year:              2021 

  
Stratus Village  

 

• Development Services 
• Land use / entitlement 
• Community process 
• Design 
• Pre-construction 
• Affordable housing finance 

 

Provided development services for the acquisition of land and development of up to 200 units of affordable 
rental housing.  Services include comprehensive development support including: acquisition, 
Comprehensive Plan Amendment, entitlements, procurement of design and construction teams, creation 
of a housing program, site and building design management, public works engagement, affordable housing 
finance.  

Client: 
 
Size: 

Housing Authority of 
Yamhill County 
+/- 200 units 

Location:       McMinnville, OR 
 
Year:              On-going 

Regional Affordable Housing Bond  
 • Affordable housing finance 

• Public policy analysis 
• Affordable housing systems 

analysis 
• Support of community 

process 

Provided policy and financial analysis to Metro in support of the successful passage of a Regional Affordable 
Housing Bond.  Created a financial model to test public policy and unit production outcomes achievable 
based on a range of real estate development and financial assumptions and a presumed bond size.  The 
model provided likely outcomes based on differing assumptions for housing affordability, use of Section 8 
rental subsidy, operating expenses, use of 4% or 9% LIHTCs, use of conventional debt, and whether the 
project was acquisition rehab or new construction.  Cost and financial inputs were based on current market 
conditions trended over the expected time frame for developing projects.  Policy objectives and financial 
inputs were presented share with two stakeholder committees created to advise Metro.  Structure also 
made recommended a process to deploy the money that ensured regional accountability necessary for the 
bond issuance and made use of the existing affordable housing delivery system.  Structure assessed the 
capacity of the local jurisdictional partners to successfully increase their volume of transactions to scale 
with the bond size.  
 
 

Client: 
 
Size: 

Metro 
 
$652.8 million 

Location:       Portland, OR 
 
Year:              2018 
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PROJECT / CLEINT / SIZE EXPERIENCE / LOCATION DESCRIPTION 
El Nor, 18th Street, Ponderosa  
 
 
 
 
 

 

• Project management 
• Design and pre-con mgt. 
• Relocation planning 
• Affordable housing finance 
 

Provided development services for the preservation of three properties with Project Based Rental 
Assistance contracts.  18th Street is a 9 units property and El Nor a 55 units senior property with Option 1 
Chapter 15 (or “Mark to Market”) PBRA contracts.  Ponderosa is a 23 units property with an Option 5b (or 
“Budget Based”) contract.  Rents were increased to the maximum amounts allowable and contract terms 
extended 20 years.  
 
The three buildings were bundled into a single financial transaction that included 4% Low Income Housing 
Tax Credits, tax-exempt mortgage revenue bonds issued by the Client, seller financing, City of Seattle and 
State of Washington subsidy.  Permanent financing was secured with the Freddie Mac TEL program.  
In addition to financing, Structure support the project by developing a strategy for relocation necessary to 
complete a comprehensive rehabilitation of each building, and design and pre-construction support.  Client: 

 
Size: 

Community Roots 
Housing 
$44.5 million 

Location:      Seattle, WA  
 
Year:              2019 

 
The Mary Ann Apartments 

 

 • Affordable housing finance 
 

Provided affordable housing finance support for the construction of a 54 unit property containing 1, 2 and 
3 bedroom units in downtown Beaverton.  Financing included 9% Low Income Housing Tax Credits, 
permanent loan with Oregon Affordable Housing Tax Credits, Metro Housing Bond, HOME, Housing Trust 
Fund and state development subsidy.  Washington County Housing Authority is providing local Project 
Based Vouchers (PBVs) to 8 units.   
 
 

Client: 
 
Size: 

REACH Community 
Development, Inc. 
$22.7 million 

Location:      Beaverton, OR 
 
Year:              2019 

North Housing: Alameda Point  
 
 
 
 
 
 

• Public Private partnership 
• Master planning 
• Entitlement 
• Permanent Supportive 

Housing 
• SB 35 (streamlined land use 

for affordable housing) 
• Community process 
• Affordable housing 

development 

Provided support for the acquisition, planning, entitlement and development of 580 units on 12 acres 
acquired from the Department of Navy.  Client, along with two non-profit partners, secured ownership of 
the site the Base Realignment and Closure Act (BRAC) process.  Upon achieving site control, assisted Client 
in negotiating a development agreement with City and private developer for the installation and funding 
of new water, sewer, storm and roads necessary to support the affordable housing development.  
  
Capacity for future affordable housing was increased through a zone change.  Assisted Client with a 
community process that support the creation of a Development Plan needed to fully entitle the site.  Used 
the recently create SB 35 process (streamlined land use approach for affordable housing) to expedite 
approval of the Development Plan.  
 
Assisted Client in negotiations with non-profit partners to plan for the development and financing of 
affordable housing, including 90 units of permanent supportive housing.  

Client: 
 
Size: 

Alameda Housing 
Authority 
12 acres / 580 units 

Location:      Alameda, CA  
 
Year:             On-going 
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PROJECT / CLEINT / SIZE EXPERIENCE / LOCATION DESCRIPTION 
 
James Center North Master Plan 

 

 • Public Private partnership 
• Master planning 
• Affordable housing 

development 
• Transit Oriented 

Development 
 

Provided strategic advice related to real estate development and affordable housing finance to support the 
creation of a master plan for a 6.92 acres site purchased as a development opportunity.  The intent of the 
project is to develop a model for a compact, pedestrian-oriented development pattern in West Tacoma.  
This will incorporate transit-oriented development standards, mixed-use strategies, and mixed-income 
housing opportunities through public-private partnerships. James Center North is an ideal candidate for a 
transit-oriented development (TOD) due to its proximity to the existing Pierce Transit TCC Bus Transit 
Station and the future transit station to be developed at 19th for Sound Transit Light Rail Transit (LRT). This 
TOD will look to create connections to neighboring Tacoma Community College (TCC), existing retail 
services, Fred Meyer, regional open spaces, and residential neighborhoods 

Client: 
 
Size: 

Tacoma Housing 
Authority 
6.9 acres / 651 units 

Location:      Tacoma, WA 
 
Year:              2019 

 
Richmond Housing Authority Asset Repositioning Strategy 

 

 • Public housing 
repositioning (RAD, Section 
18, Section 8) 

• Affordable housing finance 
• Year 15 exit of ILP 
 

Created and implemented an asset repositioning strategy for Client’s entire public housing portfolio 
containing 785 total units, of which 554 are public housing. Gathered information and assessed the existing 
conditions for each property, including prior HOPE VI project developed with a private developer using Low 
Income Housing Tax Credits, WWII era public housing with historic significance, senior and disabled tower, 
and non-dwelling property.   
 

Strategy included both RAD and Section 18 repositioning options.  Worked with Client to define and 
implement the application process for each property.  Each repositioning will involve work with a provide 
developer partner.  The prior HOPE VI property also involved existing the investor limited partner and 
exercising the Clients Right of First Refusal to purchase the property.   

Client: 
 
Size: 

Richmond Housing 
Authority 
785 total units-554 PH 

Location:      Richmond, CA 
 
Year:             On-going 

Hillside Park Master Plan  
 • Master planning 

• Public housing 
repositioning 

• Affordable housing 
development 

Provided development advisory services, HUD regulatory analysis and recommendations, and relocation 
strategy necessary for the creation of a master plan for an existing 14.7-acre 100 unit traditional public 
housing community.  Assistance included creating a phasing and implementation strategy with a financial 
model to model to illustrate the relationships between production outputs such as relocation, demolition, 
infrastructure and residential development, and the cash requirements needed to support each phase.   

Client: 
 
Size: 

Housing Authority of 
Clackamas County 
 14 acres / 600 units 

Location:      Milwaukie, OR 
 
Year:              2019 81
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PROJECT / CLEINT / SIZE EXPERIENCE / LOCATION DESCRIPTION 
St. Francis Park Apartments   
 • Master planning 

• Entitlements 
• Affordable housing 

development 
• Affordable housing finance 
• Community process 
• Public private partnership 
 

St Francis Park was a private urban park owned and managed by the adjacent St Francis of Assisi Catholic 
Parish.  After careful review of resources, the parish concluded that the park had been under-utilized and 
would better serve the community by providing affordable rental housing.  A unique partnership between 
Catholic Charities, the parish, and Home Forward was created reflecting the core values of each 
organization:  social justice, hospitality to others, and respect for the earth and the environment.    
 
The project includes 106 units, a property management office and a large community room will provide 
meeting space on the other corner.  An interior courtyard will provide recreational and community garden 
space for residents.  The previously vacated street, SE Oak, will remain open to the public for pedestrians 
and bikes, including a seating plaza.  
 
Project financing included 4% Low Income Housing Tax Credits, local Project Based Vouchers, subordinate 
financing from St. Francis, tax increment financing.  

Client: 
 
Size: 

Developed while at 
Home Forward 
 $23.2 million 

Location:      Portland, OR 
 
Year:             2016 

New Columbia HOPE VI Redevelopment  
 • Master planning 

• Entitlements 
• Affordable housing 

development 
• Affordable housing finance 
• Community process 
• Public private partnership 
• Education/Housing linkage 

 

New Columbia replaced 432 units of WWI era public housing in an established Portland neighborhood. The 
vision for New Columbia was to create a vibrant new neighborhood with a mix of housing types affordable 
to people at all income levels. New Columbia includes the following features: 854 housing units of rental 
and homeownership serving a mix of incomes, a community friendly design with porches and rear parking, 
8 acres of public open space, sustainable building and site features, a new street  grid connected to the 
rest of the Portsmouth neighborhood, new public and franchise utilities, and a new Boys and Girls Club and 
new public elementary school. 
 

The project was financed using 4% and 9% Low Income Housing Tax Credits, publicly issued mortgage 
revenue bonds, interest rate swap, New Market Tax Credits, conventional debt, Tax Increment Financing, 
Community Development Block Grant, public works capital, Federal Home Loan Bank Affordable Housing 
Program, proceeds from land sales, HOPE VI grant, and Public Housing Capital Fund Financing Program.  
 

Responsible for financing all public infrastructure, 550 units of rental housing and public school.  

Client: 
 
Size: 

Developed while at 
Home Forward 
80 acres / 854 units 

Location:      Portland, OR 
 
Year:             2007 

Humboldt Gardens HOPE VI Redevelopment  
 • Master planning 

• Entitlements 
• Affordable housing 

development 
• Affordable housing finance 
• Community process 
• Public private partnership 
• Relocation 
• Education/Housing linkage 

Humboldt Gardens replaced a poorly design 1950s era public housing community in an established 
Portland neighborhood. The vision for Humboldt Gardens was to reconnect the community socially and 
physically to the surrounding neighborhood. Humboldt Gardens includes: 130 rental housing units and 22 
home ownership units within the immediate vicinity, community friendly design with porches, public open 
space, sustainable building and site features, a new street connecting to the rest of the Humboldt 
neighborhood.  Project included site acquisition to include land at prominent corner in the development 
plan. The mixed use building includes a Head Start facility.  
 
The project was financed using 4% Low Income Housing Tax Credits, mortgage revenue bonds, Tax 
Increment Financing, Community Development Block Grant, proceeds from land sales, and HOPE VI grant.  
 

Responsible for overall project management including HOPE VI grant application, community process, 
relocation, management of the design, construction and financing of the project.  

Client: 
 
Size: 

Developed while at 
Home Forward 
$40.5 million 

Location:      Portland, OR 
 
Year:             2010 

Stephen Creek Crossing HOPE VI Redevelopment  82
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PROJECT / CLEINT / SIZE EXPERIENCE / LOCATION DESCRIPTION 
 • Master planning 

• Entitlements 
• Affordable housing 

development 
• Affordable housing finance 
• Community process 
• Public private partnership 
• Relocation 

Stephen Creek Crossing replaced a deteriorated public housing community in an opportunity neighborhood 
in Portland.  The vision for Stephen Creek Crossing preserves the opportunity for low income families in 
this strong neighborhood and remove the stigma previously associated with the old public housing. 
Stephen Creek Crossing includes: 122 rental housing units and 7 home ownership units developed with 
Habitat for Humanity within the immediate vicinity. Project included site acquisition of three private rental 
properties to improve the visibility and curb appeal of the project. The mixed use building includes a Head 
Start facility and resident services in an Opportunity Center.  
 

The project was financed using 4% and 9% Low Income Housing Tax Credits, mortgage revenue bonds and 
conventional debt, Community Development Block Grant, and HOPE VI grant. Federal and state New 
Market Tax credits were used to financing the building containing Head Start and the Opportunity Center. 
 

Responsible for overall project management including HOPE VI grant application, community process, 
relocation, management of the design, construction and financing of the project. 

Client: 
 
Size: 

Developed while at 
Home Forward 
 [insert] 

Location:      Portland, OR 
 
Year:              2013 

James Hawthorne Apartments  
 • Entitlements 

• Conditional use permit 
• Affordable housing 

development 
• Affordable housing finance 
• Community process 
• Public private partnership 
• Permanent Supportive 

Housing 

The James Hawthorne Apartments is located in Downtown’s west end and provides 48 Single Room 
Occupancy units for individuals in need of supportive service to successfully transition from homelessness.  
Home Forward developed and owns the property as a location for Multnomah County’s Bridgeview 
program.  The Bridgeview program is a key element in the social service network for the City of Portland 
and Multnomah County, providing short-term housing stabilization for people who are homeless or at 
imminent risk of homelessness. 
With 24-hour on-site staffing, residents receive case management, mental health treatment, drug and 
alcohol treatment, clinical supervision, housing services and support services.   
 
Responsible for management of the design, construction and financing of the project. Developing the 
building required a Conditional Use permit and signing a Good Neighbor Agreement with the neighborhood 
association.  

Client: 
 
Size: 

Developed while at 
Home Forward 
$7.94 million 

Location:      Portland, OR 
 
Year:             2010 

Bud Clark Commons  
 • Affordable housing 

development 
• Affordable housing finance 
• Community process 
• Public private partnership 
• Permanent Supportive 

Housing 
 

The Bud Clark Commons is an innovative partnership between the Portland Housing Bureau, Home 
Forward, Transition Projects, and Multnomah County. The project provides vital resources, shelter, and 
housing placement services to people experiencing homelessness in Portland. The project includes: 130 
permanent supportive housing units, Day resource center, operated by Transition Projects, a 90-bed men’s 
shelter that will be managed by Transition Projects.   
 
The project was developed using 4% Low Income Housing Tax Credits, Tax Increment Financing, Recovery 
Act Competitive grant, and deferred developer fee. A condominium regime was created to allow for an 
ownership and lease structure necessary for effective use of LIHTC while supporting operations of the 
shelter and day use center.  
 
Responsible for management of the design, construction and financing of the project. Site selection 
involved extensive community participation.  

Client: 
 
Size: 

Developed while at 
Home Forward 
$46.9 million 

Location:      Portland, OR 
 
Year:             2010 
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Client Name Client Type City State
Alameda Housing Authority PHA Alameda CA
Asotin County Housing Authority PHA Asotin WA
Atchison Housing Authority HUD TA Atchison KS
Aurora Housing Authority HUD TA Aurora IL
Brenham Housing Authority PHA Brenham TX
BRIDGE Housing Nonprofit San Francisco CA
Brookline Housing Authority HUD TA Brookline MA
Community Roots Housing (fka Capitol Hill Housing) Nonprofit Seattle WA
City of Albuquerque Housing Authority HUD TA Albuquerque NM
City of Miami Beach Housing Authority HUD TA Miami Beach FL
City of Phoenix Housing Department HUD TA Phoenix AZ
City of Portland Local Government Portland OR
City of Sacramento Housing Authority HUD TA Sacramento CA
Community Development Partners For Profit Portland OR
County of Sacramento Housing Authority HUD TA Sacramento CA
Dakota County CDA HUD TA Eagan MN
Dayton Metropolitan Housing Authority HUD TA Dayton OH
Elizabeth Housing Authority HUD TA Elizabeth NJ
Enterprise Community Partners Nonprofit Columbia MD
Escanaba Housing Commission HUD TA Escanaba MI
Fargo Housing and Redevelopment Authority HUD TA Fargo ND
Good Housing Partners For Profit Los Angeles CA
Greenlight Development For Profit Portland OR
Guardian Real Estate Services For Profit Portland OR
Hamilton Zanze For Profit San Francisco CA
Hawaii Public Housing Authority HUD TA Honalulu HI
Home Forward PHA Portland OR
Housing Authority City of Othello HUD TA Othelle WA
Housing Authority of Butte HUD TA Butte MT
Housing Authority of Clackamas County PHA Oregon City OR
Housing Authority of Eminence HUD TA Eminence KY
Housing Authority of Malheur and Harney Counties HUD TA Malheur OR
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Client Name Client Type City State
Housing Authority of Maysville HUD TA Maysville KY
Housing Authority of Salt Lake City HUD TA Salt Lake City UT
Housing Authority of Stanford HUD TA Standford KY
Housing Authority of the City of Albany HUD TA Albany NY
Housing Authority of the City of Anaconda HUD TA Anaconda MT
Housing Authority of the City of Atlanta HUD TA Atlanta GA
Housing Authority of the City of Buhl HUD TA Buhl ID
Housing Authority of the City of Camilla HUD TA Camilla GA
Housing Authority of the City of Cumberland HUD TA Cumberland MD
Housing Authority of the City of Eureka PHA Eureka CA
Housing Authority of the City of Gainesville HUD TA Gainesville GA
Housing Authority of the City of Griffin HUD TA Griffin GA
Housing Authority of the City of LaGrange HUD TA LaGrange GA
Housing Authority of the City of Muskogee HUD TA Muskogee OK
Housing Authority of the City of Oklahoma HUD TA Oklahoma OK
Housing Authority of the City of Sylvester HUD TA Sylvester GA
Housing Authority of the City of Wilmington HUD TA Wilmington DE
Housing Authority of the County of Salt Lake HUD TA Salt Lake City UT
Housing Authority of Whitesburg HUD TA Whitesburg KY
Housing Authority of Yamhill County PHA McMinnville OR
Housing Catalyst PHA Fort Collins CO
Housing Commission of Anne Arundel County HUD TA Anne Arundel MD
Kennewick Housing Authority HUD TA Kennewick WA
Lake Wales Housing Authority HUD TA Lake Wales FL
Los Angeles County Development Authority HUD TA Los Angeles CA
Metro Local Government Portland OR
Mississippi Regional Housing Authority No. VII HUD TA McComb MS
Missoula Housing Authority HUD TA Missoula MT
Mobile Housing Board HUD TA Mobile AL
Oklahoma City Housing Authority PHA Oklahoma City OK
Olathe Housing Authority HUD TA Olathe KS
Oregon Housing and Community Services Local Government Salem OR
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Client Name Client Type City State
Owingsville Housing Authority HUD TA Owingsville KY
Pennington County Housing and Redevelopment Authority HUD TA Pennington SD
PHA in and for the City of Minneapolis HUD TA Minneapolis MN
Pinellas County Housing Authority HUD TA Pinellas FL
Portsmouth Redevelopment & Housing Authority HUD TA Portsmouth VA
REACH Community Development Nonprofit Portland OR
Richmond Housing Authority PHA Richmond CA
Rockingham Housing Authority HUD TA Rockingham NC
Savannah Housing Authority HUD TA Savannah GA
St. Joseph Housing Authority HUD TA St. Joseph MO
Sunnyside Housing Authority HUD TA Sunnyside WA
Tacoma Housing Authority PHA Tacoma WA
Taft Housing Authority HUD TA Taft TX
Tooele County Housing Authority HUD TA Tooele UT
Tucson Arizona Housing Authority HUD TA Tucson AZ
U.S. Department of Housing and Urban Development Federal Government Washington DC
West Valley Housing Authority HUD TA Salem OR
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REPOSITIONING 

PLAN 

707.443.4583 
repositioning@eurekahumboldtha.org 

735 West Everding Street 

Eureka, CA 95503 
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Executive Summary 

Public housing authorities nationally have been 
working to repositioning their traditional public 
housing units.  This effort is motivated by several 
factors: 

1) Backlog of capital needs have outpaced the 
ability of public housing funding to keep pace; 

2) Operating revenue from public housing is 
uncertain year over year, and in many instances, 
less than other available options; 

3) Repositioning public housing can reduce or 
eliminate administrative requirements and 
generally ease burdens of operations; and  

4) Unmet need for affordable housing can be 
addressed by redeveloping and leveraging 
public housing assets to provide more housing.  

 
Repositioning means to convert properties owned and 
operated by public housing authorities to a Section 8 platform. This change can bring more stable and 
increased revenue to properties.  In addition to changing the subsidy type from public housing to 
Section 8, repositioning can also mean recapitalizing existing properties to address physical needs, or 
redeveloping sites to create a net increase in units.  The outcome of repositioning can include the 
public housing authorities maintaining ownership and control of original properties. 
 
The City of Eureka Housing Authority (CEHA) has set out to reposition its traditional public housing. 
This report provides a detailed analysis of CEHA’s existing condition and offers a repositioning 
recommendation that results in more households served and improves the physical and financial 
soundness of the portfolio.  
 
CEHA is organized as a corporate and public body as defined by California law, to develop, own, and 
operate affordable housing. CEHA is governed by a volunteer Board of Commissioners. Relevant to 
CEHA’s repositioning plan is the close operational arrangement with the County of Humboldt Housing 
Authority (CHHA) which administers a Housing Choice Voucher (Section 8) program.  CEHA will work 
closely with CHHA through the implementation of this repositioning plan.  
 
CEHA owns and operates 196 traditional public housing units across 12 separate properties. Among 
the households served, there are approximately 500 total residents. Median income of households is 
$17,604.  Over half of the households served have incomes less than 30% of the area median income.  
CEHA provides a critical housing resource in the City of Eureka.  
 
Buildings in the CEHA portfolio were constructed between 1964 and 1983.  Given the age of these 
buildings, expected capital needs and general maintenance needs exists.  Additionally, due to 
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changes in the zoning code, there are properties with capacity for more units on the same sites.  This 
presents an opportunity to leverage CEHA’s land resources for additional units.  
 
An evaluation of physical, financial, and social information related to the CEHA portfolio was 
completed to understand existing conditions and opportunities available.  Details are provided in the 
body and attachment to this report. This quantitative analysis was used as a basis for 
recommendations.  Additionally, CEHA sought input from community stakeholders with insight and 
direct experience with affordable housing in the City of Eureka.  
 
Using information gained from analysis and community input, recommendations were developed 
based on the following 5 policy guidelines:  
 

1) Continue to serve very low-income populations in these communities. 
2) Increase the supply of affordable housing.  
3) Maintain ownership or control of the properties. 
4) Improve the physical and financial condition of the properties. 
5) Partner to optimize public and private resources on behalf of the properties and our residents.  

The guidelines provided priority and a basis for repositioning recommendations. 
 
Based on this analysis, the recommendation is for CEHA to reposition the entire public housing 
portfolio.  Implementation of this strategy would rely on a series of applications to the U.S. 
Department of Housing and Urban Development (HUD), seeking incremental approval for the desired 
project plan.  The table below outlines the recommendations. 

 
 
Using HUD’s Section 18 Disposition program over a series of seven applications, CEHA will be able to 
maximize the revenue available to the portfolio by converting to new Section 8 vouchers for each unit 
and carrying out the desired physical redevelopment plan.  Some of the properties don’t need 
significant rehabilitation and/or don’t offer an opportunity to increase units.  These factors were used 90
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to determine which properties are best suited for Preservation or Redevelopment.  Here, 
Preservation means to keep the existing building, convert the subsidy to Section 8, and complete a 
needed or desired rehabilitation.  Redevelop means to relocate the existing residents, raze the 
buildings, and develop a new property with more units than previously on the site.  
 
Two fundamental measurable outcomes from this recommendation are: 1) number of housing units 
owned and controlled by CEHA will increase from 196 units to 350 units, and 2) the weighted average 
rent received per unit will increase from approximately $850 per month to $1,225 per month.   
 
A strategic goal for this repositioning plan was to find a path that would allow CEHA to fully reposition 
using the Section 18 repositioning tool as opposed to other available tools.  Section 18 is the only tool 
that provides a net new Section 8 voucher for each unit repositioned.  Other tools available provide 
an alternative subsidy, but the value is less.  Achieving the new weighted average rent of $1,225 is 
only achievable with the Section 18 application type.  
 
Process for implementation will be detailed in this plan.  Generally, the HUD process will begin with 
compiling the information needed to submit application for HUD.  The different Strategy types listed 
above come with their own application requirements.  Sequence of the applications is important to 
the plan.  Using the Strategy called Very Small requires CEHA have 50 or fewer units remaining in its 
traditional public housing inventory at the time of these applications.  Therefore, the prior projects 
must be completed in order to submit these applications.  
 
In addition to the HUD process, CEHA will implement a real estate strategy for each property. 
Properties involving preservation provide an opportunity for CEHA to complete the tasks needed and 
increase capacity.  For properties involving redevelopment it is recommended CEHA seek a 
development partner.  
 
CEHA is positioned to make changes to its public housing portfolio that will significantly increase the 
number of households served and improve the physical and financial position of the portfolio.  
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