Repositioning
Plan: Virtual
Neighborhood
Meeting

January 24, 2024

Reinvesting in our commitment to

affordable housing
[
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Live Interpretation and Capt

Click “Interpretation”

Select English,
Spanish, or Hmong

¢

View presentation in English,
‘ Spanish, and Hmong:
L2 https://eurekahumboldtha.org/re
positioning/

Click “Show
Captions” to view
subtitles in English

@ Haga clic en
"Interpretacion”

Seleccione inglés,

y N
- espanol o hmong

Vea la presentacion en inglés,

‘ espanol y hmong:
LY https://eurekahumboldtha.org/re

positioning/

Haga clic en "Mostrar
subtitulos" para ver los
subtitulos en inglés.

. & N\

ns \

Nias “txhais lus”

_as_ Xaiv lus Askiv, lus Mey,
los yog lus Hmoob

Saib kev nthuav ghia ua lus
‘ Askiv, lus Mey, thiab lus Hmoob:
L= https://eurekahumboldtha.org/re
positioning/

Xaiv “Qhia kab lus”


https://eurekahumboldtha.org/repositioning/
https://eurekahumboldtha.org/repositioning/
https://eurekahumboldtha.org/repositioning/
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Poll Question 1

1.  Which option best
describes your living
situation?

d.

O

| am a renter, not
living in public
housing.

| am a renter, living in
public housing.

| am a homeowner.

None of these
options apply to me.

¢Qué opcion describe
mejor su situacion de
vida?

a.

Soy inquilino y no
Vivo en una vivienda
publica.

Soy inquilino y vivo

en una vivienda
publica.

Soy propietario de
vivienda.

. Ninguna de estas

opciones se aplica a
mi

1.  Qhov kev xaiv twg zoo
tshaj plaws piav ghia
koj ghov xwm txheej
nyob?

a.

Kuv yog ib tug neeg
xauj tsev, tsis nyob
hauv pej xeem vaj tse
(Housing).

Kuv yog ib tug neeg
xauj tsev, nyob hauv
pej xeem vaj tse
(Housing).

Kuv yog ib tug tswv
tsev.

Tsis muaj cov kev xaiv
no siv rau kuv.



Poll Question 2

2. Which option best 2.
describes the location
of where you live?

¢Qué opcion describe 2.
mejor la ubicacion
donde vives?

Qhov kev xaiv twg zoo
tshaj plaws piav ghia
ghov chaw ntawm koj

. a. Vivo mas cerca de la 2
a. | live closest to the propiedad de 3107 nYOb-
property on 3107 Prospect Avenue. a. Kuv nyob ze 3107
Prospect Avenue. b. Vivo mas cerca de la Prospect Avenue
b. 1live closest to the propiedad de 1115 C b. Kuvnyobze 1115C
property on 1115 C Street. Street
Street. c. Yivoamas de 3 c. Kuv nyob ntau dua
, cuadras de . y
c. |live more than 3 cualquiera de las 3 block deb ntawm
blocks away from propiedades. cov chaw nyob no
either property. d. Ninguna de estas d. Tsis muaj cov kev
d. None of these opciones se aplica a Xaiv no siv rau kuv.

options apply to me.

mil.



Agenda

22l 6:00PM to 6:20PM | Introduction and Presentation
= 6:20PM to 6:55PM | Breakout Groups

&) 6:55PM to 7:00PM | Short Break

dly  7:00PM to 7:20PM | Share Breakout Group Input

Y 7:20PM to 7:30PM | Next Steps




Group Agreements

N
Participate with Appreciate the Maintain a
intention diversity of respectful space

perspectives



Purpose

Provide an
overview of
Repositioning
Plan

Answer
Questions &
Concerns

Collect Feedback &
Update Plan




Poll Question 3

3. What do you think

the Housing

Authority does?

a. Owns affordable
housing

b. Manages
affordable housing

c. Provides rental
assistance

d. |don’t know

3. ¢Qué crees que hace

la Autoridad de

Vivienda?

a. Poseer una
vivienda asequible

b. Gestiona
viviendas
asequibles

c. Proporciona

asistencia para el
alquiler

No lo sé

\
V.

Koj xav tias Housing

Authority ua dab tsi?

a. Muaj vaj tse pheej
yig

b. Tswjvajtse pheegj
yig

c. Muab kev pab xauj
tsev

d. Kuv tsis paub




Background

Federal Public
Housing funding to
provide affordable
housing is
unsustainable

Rehabilitate: Upgrade
existing housing

0

I

Not enough
affordable housing in
Eureka

Reinvest: build new
housing

\
\

Reposition: Convert
from Public Housing
to Section 8 funding

Currently: 195 Public
Housing units

Projected Total: 350
Section 8 units



Community Engagement Process

Solicit community feedback,
investigate gaps, and explore
opportunities for improvement

Develop a housing plan that
meets the needs of residents

* 1:1 Interviews with Local * Findings Report and Plan
Organizations

e Survey
* Focus Groups
e Listening Sessions



Repositioning Plan Goals d ~

Property Action

3107 Prospect Avenue Redevelop

1115 C Street Redevelop

Spring & Garland Streets Redevelop

Buhne, Summer, & Union Streets Rehabilitate or Redevelop
2523 Albee Rehabilitate

510 West Harris Rehabilitate

131 West Del Norte Rehabilitate

1830 Albee & 514 West Del Norte Rehabilitate

1645 C Street Rehabilitate

1335 B Street Rehabilitate

330 Grant Street Rehabilitate



Poll Question 4

Which of the following is
most important to you
regarding the redeveloping
of the Housing Authority’s
properties?

a. Continue to provide

affordable housing for
current tenants.

b. Provide more affordable
housing options to new
tenants.

c. Improve commons spaces
or amenities at the
Housing Authority
properties.

d. Improve design or
appearance of Housing
Authority properties.

¢Cual de las siguientes
opciones es mas importante
para usted con respecto a la
remodelacion de la _
Propiedades de la autoridad
Vivienda?

a. Continuar brindando
viviendas asequibles para
los inquilinos actuales

b. Proporcionar opciones de
vivienda mas asequibles a
los nuevos inquilinos

c. Mejorar los espacios
comunes o las
comodidades en las _
propiedades de la Autoridad
de Vivienda

d. Mejorar el diseno o la
apariencia de las _
propiedades de la Autoridad
de Vivienda

Qhov twg hauv gab no yog
ghov tseem ceeb tshaj
plaws rau koj hais txog kev
kho vaj tse dua tshiab
ntawm Housing Authority
cov chaw?
a. Muab vaj tse pheej yig
txuas ntxiv mus rau cov
neeg xauj tsev tam sim no

b. Muab kev xaiv vaj tsev
pheej yig dua rau cov
neeg xauj tsev tshiab

c. Tsim kho tej ghov chaw
log yog chaw ua si

d. Tsim kho kom zoo dua qub
los yog kom cov tsev zoo
nkauj



Repositioning Plan Timeline

Planning Pre-
(ongoing) Development
» Research (2024 2030)

e Community » Acquire funding

Engagement « City permitting &
* Site plan & design approval

» Materials & labor

Development
(2025-2035)

e Construction




Potential ~ =
Improvements

* Indoor & Outdoor Community Spaces
* New Facilities

« Centralized Waste Collection

* Neighborhood Beautification




Frequently Asked
Questions

« When will this plan begin or finish?
« What will new housing development look like?

* How will this impact me?
 How do | stay informed? O




Breakout Groups

« Part 1: Answer gquestions in
breakout groups

 One Notetaker and One Facilitator
within each group

. How does affordable housing impact the

community? What types of housing are most
needed?

. What improvements would you like to see to

public housing in your neighborhood? What
amenities would make housing more
desirable?

. How can the housing authority make sure that

housing is well-integrated into your
neighborhood?

. Do you have any other concerns about the

Repositioning Plan?



&>
Breakout Group Input N\

\

« Part 2: Share thoughts, ideas,
concerns, and questions with the
larger group




Poll Questions 5

5. Did you find this community
meeting beneficial?

a.

Yes, | feel like my voice
was heard and | was able
to provide input.

Yes, | learned new
information or gained a
greater understanding
about the Housing
Authority and its
Repositioning Plan.

Yes, | was able to interact
with other community
members and learn about
their ideas and
perspectives.

No, this was not beneficial
to me.

5. ¢Le resulté beneficiosa esta
reunion comunitaria?

a.

Si, esto fue beneficioso para
mi porque siento que mi voz
fue escuchada y pude
proporcione entrada

Si, esto fue beneficioso para
mi porque aprendi nueva
informacién y/o obtuve una
mayor grado de
comprension sobre la
Autoridad de Vivienda y su
Plan de Reposicionamiento

Si, esto fue beneficioso para
mi porque pude interactuar
con otra comunidad y
conocer sus ideas y
perspectivas

No, esto no fue beneficioso
para mi

5.

Koj puas pom lub rooj sib
tham hauv zej zog no muaj
txiaj ntsig?

a.

Yog, ghov no muaj txiaj ntsig
rau kuv vim kuv xav tias kuv
lub suab tau hnov thiab kuv

muab tswv yim

Yog, ghov no muaj txiaj ntsig
rau kuv vim kuv paub thiab
nkag siab me ntsis ntxiv hais
tsog Housing Authority lub
hom phiaj kho vaj tse dua
tshiab.

Yog, ghov no muaj txiaj ntsig
rau kuv vim kuv muaj peev
Xxwm cuam tshuam nrog lwm
lub zej zog cov tswv cuab
thiab kawm txog lawv lub
tswv yim thiab kev pom

Tsis muaj txiaj ntsig rau kuv



Poll Question 6

6. ¢Como se entero de la

6. How did you hear
about the meeting?

a.
b.

Flyer mailed to me

Housing Authority
Email

Housing Authority
Website

Housing Authority
Staff

Friend or Neighbor
Other

reunion?

a.

b.

Folleto enviado a mi
por correo

Correo electronico
de la Autoridad de
Vivienda

Sitio web de la
Autoridad de
Vivienda

Personal de la
Autoridad de
Vivienda

Amigo o Vecino
Otro (completar)

6. Koj hnov li cas txog lub
rooj sib tham?

a.

b.

Daim ntawv xa tuaj
rau kuv

Housing Authority
email

Housing Authority
lub vev xaib

Housing Authority
COV neeg ua
haujlwm

Phooj ywg los yog
neeg zej zog

Lwm yam (sau rau
hauv)



T

>
Next Steps \

* Visit the website to stay updated or provide \
feedback after the meéting: o
https://eurekahumboldtha.org/repositioning/

« Attend upcoming meetings!

 Call the Housing Authority if you have
questions! (7707 443-4583, Extension
Number 21

Poll Question 7:
* Provide your email to receive updates!

* jProporcione su correo electronico para
recibir actualizaciones!

* Muab koj tus email kom tau txais kev hloob
tshiab thiab yog xav paub ntxiv!


https://eurekahumboldtha.org/repositioning/

