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AGENDA 

HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT 
BOARD OF COMMISSIONERS REGULAR MEETING 

 
DATE AND TIME 

Monday, March 10, 2025 
12:00pm 

 
 
 

LOCATION 
Housing Authority of the County of Humboldt 
735 W. Everding Street, Eureka CA  95503 
 
All or portions of this meeting will be conducted by teleconferencing in accordance with Government 
Code Section 54953(b).  Teleconference locations are as follows:  735 W. Everding St., Eureka 
California.  The location is accessible to the public, and members of the public may address the 
Housing Authority of the County of Humboldt Board of Commissioners from any teleconference 
location. 
 
PUBLIC PARTICIPATION 
Public access to this meeting is available in person at the location above. 
 
Persons wishing to address the Board of Commissioners are asked to submit comments for the public 
speaking portion of the agenda as follows: 

- Send an email with your comment(s) to heatherh@eurekahumboldtha.org prior to the Board of 
Commissioners meeting. 

- Call and leave a message at (707) 443-4583 ext. 219. 
 
When addressing the Board on agenda items or business introduced by Commissioners, members of 
the public may speak for a maximum of five minutes per agenda item when the subject is before the 
Board. 
 
1. Roll Call 

 
2. Public Comment (Non-Agenda): 

This time is reserved for members of the public to address the Committee relative to matters of 
the Housing Authority of the County of Humboldt not on the agenda.  No action may be taken 
on non-agenda items unless authorized by law.  Comments will be limited to five minutes per 
person and twenty minutes in total. 

 
3. Approve Minutes of the Board of Commissioners regular meeting held December 09, 2024. 
 
4. Bills and Communications: 

4a. HUD letter dated, January 03, 2025: PHA Plan Approval, Housing Authority of the 
County of Humboldt FYB 2025 
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5. Report of the Secretary: 
 The Report of the Secretary is intended to brief the Commission on items, issues, key dates, 

etc., that do not require specific action, and are not separate items on the Board of 
Commissioners Agenda. 

 5a.  Occupancy and Leasing Report 
 5b. HCV Utilization Reports 
 
6. Reports of the Commissioners: 

This time is reserved for Commissioners to share any relevant news or housing related 
endeavors undertaken by Commissioners. 

 
7. Unfinished Business:  None. 
 
8. New Business: 

8a.  Resolution 513, Section 8 Management Assessment Program (SEMAP) Certification 
Recommended Board Action: Accept and Adopt for Approval  

8b. Annual Meeting and Election of Officers 
Recommended Board Action: Elect Officers  

 
9. Closed Session (if needed). 
 
10. Adjournment 
 
 
Note:  Next regularly scheduled board meeting is Monday, April 14, 2025. 
 
 
 
 
 
 
 
 
 
 
 
 

* * * Note * * * 
 

Documents related to this agenda are available on-line at: 
https://eurekahumboldtha.org/governance/ 

 
 

Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to serve the public, 
reaching its decisions in full view of the public. The Board of Commissioners exists to conduct the 
business of its constituents. Deliberations are conducted before the people and are open for the 

people’s review. 

02

(page 8)
(pages 9-11)

(pages 12-24)

(pages 25-44)

https://eurekahumboldtha.org/governance/


- 1135 - 
 

MINUTES 
 

MEETING OF THE HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT 
BOARD OF COMMISSIONERS 

 
Monday, December 09, 2024 

 
 
Chairperson Conner declared a quorum present and called the meeting to order at 12:09p.m. 
 
 
1. Roll Call: 

Present: Chairperson Conner, Vice Chairperson Fitzgerald, Commissioner Escarda, 
Commissioner Leon 

    Absent:   Commissioner Derooy, Commissioner Zondervan-Droz 
    Staff: Churchill, Humphreys 
 
 
2. Public Comment (Non-Agenda): None heard. 
 
 
3. Approve minutes of the board of commissioners regular meeting held October 15, 2024. 
  

Motion to approve the minutes of the regular meeting held October 15, 2024, made by 
Commissioner Escarda. 

 
 Second – Commissioner Leon 
 
 Roll call: 
 Ayes: Conner, Fitzgerald, Escarda, Leon 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Zondervan-Droz 
 
 Chairperson Conner declared the motion carried to approve the minutes of October 15, 2024. 
 
 
4. Bills and Communication: None 
 
 
5. Report of the Secretary:   
 5a. Occupancy and Leasing Report 
 Secretary Churchill briefs the board on this report.   
   
 5b. HCV Utilization Reports 

Secretary Churchill goes over this report with the board and points out key items, noting that 
there are 1,184 HCV vouchers utilized as of October 2024.  Secretary Churchill goes on to 
note that our goal by year end is 1,200 HCV vouchers utilized, and staff continue to work 
towards that. 
 
 

6. Reports of the Commissioners: Commissioner Leon comments that two professional clients of hers, 
who are on the HCV program, had trouble putting their documents in the drop box because it is too 
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small.  Secretary Churchill responds, suggesting that clients may drop their paperwork off during 
office hours, Tuesday through Thursday, from 9:00am to 4:00pm. 
Note:  Improvements to rent and paperwork drop boxes are planned for Q1 2025. 
 
 
7. Unfinished Business: None. 
 
 
8. New Business: 

8a.  HACH Board of Commissioners: Reappointment of Lisa Leon - Current board roster 
and commissioner terms; Informational 

 Chairperson Conner and Secretary Churchill thank Commissioner Leon for electing to 
participate in another term and thank Commissioner Leon for her continued service. 

 
8b.  Commissioner Resource Guide 

  Recommended Board Action: Informational 
  Secretary Churchill notes that the board had requested a resource and training 

guide and staff is happy to present the Commissioner Resource Guide.  Secretary 
Churchill goes over the resource guide and discusses key points of the guide with the 
board. 

 
 8c. Resolution 511, HACH 2023 Financial Audit Report 
  Recommended Board Action: Accept and Adopt for Approval 
 

RESOLUTION 511 
TO ACCEPT AGENCY AUDIT REPORTS FISCAL 

YEAR ENDING DECEMBER 31, 2023 
 
WHEREAS, It is a requirement of the United States Department of Housing and Urban Development 
that the Housing Authority have an independent audit of Compliance and Internal Control Over 
Financial Reporting based on Audit of Financial Statements Performed in Accordance with 
Government Audit Standards; and 
 
WHEREAS, It is a requirement of the United States Department of Housing and Urban Development 
that the Housing Authority have an independent audit of Compliance With Requirements Applicable to 
Each Major Program and on Internal Control Over Compliance In Accordance With OMB Circular 
A-133; and 
 
WHEREAS, The Housing Authority has contracted with Harshwal & Company LLP, Certified Public 
Accountants, to complete the audit; and 
 
WHEREAS, Annual Audit has been completed and the Auditors Report has been submitted to the 
members of the Board of Commissioners for review and approval; and 
 
WHEREAS, The Commissioners have reviewed the audit report and found it to be substantially 
correct. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners of the Housing Authority of the 
County of Humboldt do hereby accept the Audited Financial Statements for the fiscal year ending 
December 31, 2023. 
 
Motion to approve Resolution 511 made by Commissioner Leon. 
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 Second - Commissioner Fitzgerald 
 
 Ayes: Conner, Fitzgerald, Escarda, Leon 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Zondervan-Droz 
 
 Chairperson Conner declared the motion carried and Resolution 511 approved. 
 
 
 8d. Resolution 512, Administrative Plan Update – Housing Opportunity Through 

Modernization Act (HOTMA) 
  Recommended Board Action: Accept and Adopt for Approval 
 

Resolution 512 
Resolution Approving and Adopting Updates 

to the Housing Authority of the County of Humboldt 
Housing Choice Voucher Program Administrative Plan 

 
WHEREAS, It is a requirement of the Housing Authority of the County of Humboldt to have an  
updated, approved Administrative Plan for the administration of its Housing Choice Voucher  
programs; and 
   
WHEREAS, Staff has amended the current Administrative Plan to include Housing Opportunity  
Through Modernization Act (HOTMA) updates; and 
  
WHEREAS, The Commissioners have reviewed the proposed HOTMA updates to the Administrative  
Plan; and  
 
WHEREAS, The proposed addition was advertised and made available for forty-five (45) days of  
public comment, with a public comment meeting held on Tuesday, November 19, 2024, via  
conference call; and  
 
WHEREAS, There were no public comments received; and  
 
WHEREAS, The approved, updated Administrative Plan will be sent to HUD for their reference; and  
 
WHEREAS, The updated Administrative Plan will be implemented immediately as applicable; and  
 
NOW, THEREFORE, BE IT RESOLVED, That the Commissioners of the Housing Authority of the  
County of Humboldt do hereby approve and adopt the proposed changes to the Administrative Plan  
for Housing Opportunity Through Modernization Act updates. 
 
 Motion to approve Resolution 512 made by Commissioner Escarda. 
 
 Second - Commissioner Fitzgerald 
 
 Ayes: Conner, Fitzgerald, Escarda, Leon 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Zondervan-Droz 
 
 Chairperson Conner declared the motion carried and Resolution 512 approved. 
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9. Closed Session: None needed. 
 
 
10. Adjournment 
 
 
There being no further business to come before the Commissioners, the meeting was adjourned at 
12:37p.m. 
 
 
 
________________________________    ________________________________ 
Chairperson       Secretary 
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U.S. Department of Housing and Urban Development 

       San Francisco Regional Office - Region IX 
One Sansome Street, Suite 1200 
San Francisco, California  94104-4430 
www.hud.gov 
espanol.hud.gov 

January 3, 2025   

      

Ms. Cheryl Churchill      

Executive Director 

Housing Authority of the County of Humboldt 

735 West Everding Street,  

Eureka, CA  95503 

 

Re: PHA Plan Approval – Housing Authority of the County of Humboldt FYB 2025  

 

Dear Ms. Churchill: 

 

This letter is to inform you that the Housing Authority of the County of Humboldt’s 5-

Year & Annual Plan (Plan) submission for the PHA Fiscal Year (FY) 2025 beginning January 1, 

2025, is approved.  The Plan approved is version 1.  This approval of the Plan submission does 

not constitute an endorsement of the strategies and policies outlined in the Plan.  In providing 

assistance to families under programs covered by this Plan, the Housing Authority of the County 

of Humboldt will comply with the rules, standards, and policies established in its Plan, as 

provided in 24 CFR §903 and other applicable regulations.   

 

Your approved Plan and all required attachments and documents must be made available 

for review and inspection at the principal office of the PHA during normal business hours.  Once 

posted, your plan will remain on display until your next Plan (whether next year’s plan or an 

intervening significant amendment or modification) is submitted and is approved by HUD.   

 

Please note a housing authority has the option to schedule one public hearing to address 

several changes to its approved Plan.  Changes that require public hearing include:  PHA Plan 

Significant Amendments; changes due to Demolition/Disposition; Homeownership; use of 

Capital Funds; Capital Fund Financing; proposed New Development or Mixed Finance projects; 

implementation of Rental Assistance Demonstration (RAD) Program; Flat Rents policies.  

 

If you have any questions regarding your PHA Plan or the information in this letter, 

please contact Jennifer Estrella, Portfolio Management Specialist, at (415) 489-6447. 

 

Sincerely,  

 

 

      Gerard R. Windt 

Director 

San Francisco Office of Public Housing 
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Total Units Wait List
Program Available Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 End of Month

HACE
Public Housing 195 192 194 194 194 193 192 192 192 952 1
Eureka Family Housing 51 48 49 49 48 48 47 48 46 924
Eureka Senior Housing 22 21 20 19 19 19 19 19 19 244
Total City Units 268 261 263 262 261 260 258 259 257

HACH

Housing Choice Vouchers 1234 874 888 893 902 904 911 921 926 1321
VASH Vouchers 95 80 84 81 81 81 81 82 81 N/A
Mainstream vouchers 75 55 54 55 55 57 58 56 57 N/A 2
Emergency Housing Vouchers (EHV) 182 141 142 143 144 142 135 131 127 N/A 3
Total All Vouchers 1586 1150 1168 1172 1182 1184 1185 1190 1191

PBV-VASH - Bayview Heights (Eureka) 22 22 22 22 22 22 21 21 21 N/A 4
PBV-HCV - Bayview Heights (Eureka) 3 3 2 2 3 3 3 3 2 5 4
PBV-HCV - Sorrell Place (Arcata) 5 4 5 5 5 5 5 5 5 216 5
PBV-HCV - Providence (Eureka) 42 42 42 41 41 39 36 38 36 N/A 6
PBV-HCV - Laurel Canyon 35 35 35 35 35 35 35 35 35 115 7
Total Project Based Vouchers 107 106 106 105 106 104 100 102 99

Vouchers issued but not under contract, end of month (aka "Searching") 23

2.  Mainstream vouchers were awarded December 2020. Funding and voucher issuance began April 2021.

Occupancy and Leasing Report
June 2024 - January 2025

HOUSING AUTHORITY OF THE CITY OF EUREKA
HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT

Tenant Based Vouchers

Project Based Vouchers (note that these are a subset of HCV & VASH voucher counts shown above)

Note:  Occupancy / utilization numbers shown are as of the first day of the month. 

1.  Total PH units is 198; 3 units are exempted for EPD use, Boys & Girls Club, and Maintenance use and are unavailable for tenant rental.

7.  Laurel Canyon (7th & Myrtle Ave.) 35 senior PBV units; contracts signed 12/07/2023.

      25 Mainstream vouchers will be allocated via waitlist pulls; 50 will be via referral from CoC partners. 
      Mainstream applicants share waitlist with HCV applicants.

3.  No PHA waitlist for EHVs; all are issued based on referral from HHHC or HDVS. Referrals began Q4 2021. 

4.  25 Project Based Vouchers at Bayview Heights Veteran's housing at 4th & C Street, Eureka; contract signed 6/30/2020. 

5.  5 Project Based HCV vouchers at Sorrell Place, extremely low income units at 7th & I Street, Arcata; effective 6/1/2022.

6.  Providence Mother Bernard House PBV's - Occupancy based on referral from CoC; contract signed 01/08/2024.
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Housing Authority of the County of Humboldt 
Board of Commissioners Meeting 

 
March 10, 2025 
 
Agenda Item 8a 

Memorandum 
To: Commissioners 
From: Cheryl Churchill, Executive Director 
Subject: Section Eight Management Assessment Program (SEMAP) Certification 
 
 
BACKGROUND AND HISTORY:  
The U.S. Department of Housing and Urban Development (HUD) established the Section Eight Management 
Assessment Program (SEMAP) to measure management capabilities and identify deficiencies of agencies 
administering the Housing Choice Voucher Program. HUD uses this tool to measure performance levels by 
assessing a point value to each of the 14 indicators, for a total maximum of 145 points (note that not all PHAs 
have all programs, so total points possible may be less than 145). Public Housing Agencies must document 
compliance and/or noncompliance in these key areas and submit the information electronically to HUD. The 
total point value earned under SEMAP translates into a rating of high performer (90% or above), standard (60% 
to 89%), or troubled (below 60%).  The Housing Authority of the County of Humboldt submitted the SEMAP 
Certification to HUD on February 26, 2025. 
 
See attached Lead the Way training “Understanding Section Eight Management Assessment Program (SEMAP)” 
documentation for further description of SEMAP indicators.  
 
 
STAFF RECOMMENDATION:  
Staff recommend that the Board of Commissioners of the Housing Authority of the County of Humboldt adopt 
the attached resolution authorizing the Executive Director to submit the SEMAP  
 

.
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   Section 8 Management Assessment
Program (SEMAP)

U.S. Department of Housing OMB Approval No. 2577-0215
and Urban Development (exp. 12/31/2026) 
Offi ce of Public and Indian Housing 

Certification
Public reporting burden for this collection of information is estimated to average 12 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  This agency may
not conduct or sponsor, and you are not required to respond to, a collection of information unless it displays a currently valid OMB control number.
This collection of information is required by 24 CFR sec 985.101 which requires a Public Housing Agency (PHA) administering a Section 8 tenant-based
assistance program to submit an annual SEMAP Certification within 60 days after the end of its fiscal year. The information from the PHA concerns the
performance of the PHA and provides assurance that there is no evidence of seriously deficient performance. HUD uses the information and other data
to assess PHA management capabilities and deficiencies, and to assign an overall performance rating to the PHA. Responses are mandatory and the
information collected does not lend itself to confidentiality.

Instructions   Respond to this certification form using the PHA’s actual data for the fiscal year just ended.
PHA Name For PHA FY Ending (mm/dd/yyyy) Submission Date (mm/dd/yyyy)

Check here if the PHA expends less than $300,000 a year in Federal awards
Indicators 1 - 7 will not be rated if the PHA expends less than $300,000 a year in Federal awards and its Section 8 programs are not audited
for compliance with regulations by an independent auditor. A PHA that expends less than $300,000 in Federal awards in a year must still
complete the certification for these indicators.
Performance Indicators

1. Selection from the Waiting List.  (24 CFR 982.54(d)(1) and 982.204(a))
(a) The PHA has written policies in its administrative plan for selecting applicants from the waiting list.

PHA Response Yes No

(b) The PHA’s quality control samples of applicants reaching the top of the waiting list and of admissions show that at least 98% of the families in the
samples were selected from the waiting list for admission in accordance with the PHA’s policies and met the selection criteria that determined their places
on the waiting list and their order of selection.

PHA Response Yes No

2. Reasonable Rent.  (24 CFR 982.4, 982.54(d)(15), 982.158(f)(7) and 982.507)
(a)  The PHA has and implements a reasonable written method to determine and document for each unit leased that the rent to owner is reasonable based
on current rents for comparable unassisted units (i) at the time of initial leasing, (ii) before any increase in the rent to owner, and (iii) at the HAP contract
anniversary if there is a 5 percent decrease in the published FMR in effect 60 days before the HAP contract anniversary. The PHA’s method takes into
consideration the location, size, type, quality, and age of the program unit and of similar unassisted units, and any amenities, housing services,
maintenance or utilities provided by the owners.

PHA Response Yes No

(b) The PHA’s quality control sample of tenant files for which a determination of reasonable rent was required shows that the PHA followed its written
method to determine reasonable rent and documented its determination that the rent to owner is reasonable as required for (check one):

PHA Response  At least 98% of units sampled  80 to 97% of units sampled  Less than 80% of units sampled

3. Determination of Adjusted Income.  (24 CFR part 5, subpart F and 24 CFR 982.516)
The PHA’s quality control sample of tenant files shows that at the time of admission and reexamination, the PHA properly obtained third party verification
of adjusted income or documented why third party verification was not available; used the verified information in determining adjusted income; properly
attributed allowances for expenses; and, where the family is responsible for utilities under the lease, the PHA used the appropriate utility allowances for
the unit leased in determining the gross rent for (check one):

PHA Response At least 90% of files sampled 80 to 89% of files sampled Less than 80% of files sampled

4. Utility Allowance Schedule.  (24 CFR 982.517)
The PHA maintains an up-to-date utility allowance schedule. The PHA reviewed utility rate data that it obtained within the last 12 months, and adjusted
its utility allowance schedule if there has been a change of 10% or more in a utility rate since the last time the utility allowance schedule was revised.
PHA Response Yes No

5. HQS Quality Control Inspections.  (24 CFR 982.405(b))
A PHA supervisor (or other qualified person) reinspected a sample of units during the PHA fiscal year, which met the minimum sample size required by
HUD (see 24 CFR 985.2), for quality control of HQS inspections. The PHA supervisor’s reinspected sample was drawn from recently completed HQS
inspections and represents a cross section of neighborhoods and the work of a cross section of inspectors.

PHA Response Yes No

6. HQS Enforcement.  (24 CFR 982.404)
The PHA’s quality control sample of case files with failed HQS inspections shows that, for all cases sampled, any cited life-threatening HQS deficiencies
were corrected within 24 hours from the inspection and, all other cited HQS deficiencies were corrected within no more than 30 calendar days from the
inspection or any PHA-approved extension, or, if HQS deficiencies were not corrected within the required time frame, the PHA stopped housing assistance
payments beginning no later than the first of the month following the correction period, or took prompt and vigorous action to enforce the family obligations
for (check one):
PHA Response At least 98% of cases sampled Less than 98% of cases sampled

 
Previous edition is obsolete Page 1 of 4 ref. 24 CFR Part 985 
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7. Expanding Housing Opportunities.  (24 CFR 982.54(d)(5), 982.153(b)(3) and (b)(4), 982.301(a) and 983.301(b)(4) and (b)(12)).
Applies only to PHAs with jurisdiction in metropolitan FMR areas.
Check here if not applicable

(a)  The PHA has a written policy to encourage participation by owners of units outside areas of poverty or minority concentration which clearly delineates
areas in its jurisdiction that the PHA considers areas of poverty or minority concentration, and which includes actions the PHA will take to encourage
owner participation.
PHA Response Yes No

(b)  The PHA has documentation that shows that it took actions indicated in its written policy to encourage participation by owners outside areas of poverty
and minority concentration.
PHA Response Yes No

(c)  The PHA has prepared maps that show various areas, both within and neighboring its jurisdiction, with housing opportunities outside areas of poverty
and minority concentration; the PHA has assembled information about job opportunities, schools and services in these areas; and the PHA uses the maps
and related information when briefing voucher holders.
PHA Response Yes No

(d) The PHA’s information packet for voucher holders contains either a list of owners who are willing to lease, or properties available for lease, under
the voucher program, or a list of other organizations that will help families find units and the list includes properties or organizations that operate outside
areas of poverty or minority concentration.
PHA Response Yes No

(e) The PHA’s information packet includes an explanation of how portability works and includes a list of neighboring PHAs with the name, address and
telephone number of a portability contact person at each.
PHA Response Yes No

(f) The PHA has analyzed whether voucher holders have experienced difficulties in finding housing outside areas of poverty or minority concentration
and, where such difficulties were found, the PHA has considered whether it is appropriate to seek approval of exception payment standard amounts in
any part of its jurisdiction and has sought HUD approval when necessary.
PHA Response Yes No

8.  Payment Standards. The PHA has adopted payment standards schedule(s) in accordance with § 982.503. 

PHA Response Yes No 
Enter FMRs and payment standards (PS) 

0-BR FMR _________ 1-BR FMR _________ 2-BR FMR _________ 3-BR FMR ________ 4-BR FMR _________
PS ______________ PS PS PS PS 

If the PHA has jurisdiction in more than one FMR area, and/or if the PHA has established separate payment standards for a PHA-designated
part of an FMR area, attach similar FMR and payment standard comparisons for each FMR area and designated area.

9. Annual Reexaminations.  The PHA completes a reexamination for each participating family at least every 12 months.  (24 CFR 982.516)

PHA Response Yes No

10. Correct Tenant Rent Calculations.  The PHA correctly calculates tenant rent in the rental certificate program and the family rent to owner in the rental
voucher program. (24 CFR 982, Subpart K)

PHA Response Yes No

    11. Initial HQS Inspections. Newly leased units pass HQS inspection within the time period required. This includes both initial and turnover inspections for 
the PBV program. (24 CFR 982.305; 983.103(b)-(d)). 

PHA Response Yes No

12.             Periodic HQS Inspections. The PHA has met its periodic inspection requirement for its units under contract (982.405 and 983.103(e)).

PHA Response Yes No

                          13. Lease-Up. The PHA executes housing assistance contracts for the PHA's number of baseline voucher units, or expends its annual allocated budget authority.

PHA Response Yes  No

14a. Family Self-Sufficiency Enrollment.  The PHA has enrolled families in FSS as required.  (24 CFR 984.105)
Applies only to PHAs required to administer an FSS program .
Check here if not applicable
PHA Response
a. Number of mandatory FSS slots (Count units funded under the FY 1992 FSS incentive awards and in FY 1993 and later

through 10/20/1998. Exclude units funded in connection with Section 8 and Section 23 project-based contract
terminations; public housing demolition, disposition and replacement; HUD multifamily property sales; prepaid or
terminated mortgages under section 236 or section 221(d)(3); and Section 8 renewal funding. Subtract the number of
families that successfully completed their contracts on or after 10/21/1998.)

or, Number of mandatory FSS slots under HUD-approved exception

  
Previous edition is obsolete Page 2 of 4 ref. 24 CFR Part 985 
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b. Number of FSS families currently enrolled

c. Portability:  If you are the initial PHA, enter the number of families currently enrolled in your FSS program, but who
have moved under portability and whose Section 8 assistance is administered by another PHA

Percent of FSS slots filled (b + c divided by a)

14b. Percent of FSS Participants with Escrow Account Balances.   The PHA has made progress in supporting family self-sufficiency as measured by the
percent of currently enrolled FSS families with escrow account balances.  (24 CFR 984.305)
Applies only to PHAs required to administer an FSS program .
Check here if not applicable

PHA Response Yes No

Portability:  If you are the initial PHA, enter the number of families with FSS escrow accounts currently enrolled in your
FSS program, but who have moved under portability and whose Section 8 assistance is administered by another PHA

Deconcentration Bonus Indicator   (Optional and only for PHAs with jurisdiction in metropolitan FMR areas).

The PHA is submitting with this certification data which show that:
(1) Half or more of all Section 8 families with children assisted by the PHA in its principal operating area resided in low poverty census tracts at the end of the last

PHA FY;
(2) The percent of Section 8 mover families with children who moved to low poverty census tracts in the PHA’s principal operating area during the last PHA FY

is at least two percentage points higher than the percent of all Section 8 families with children who resided in low poverty census tracts at the end of the last
PHA FY;
or

(3) The percent of Section 8 mover families with children who moved to low poverty census tracts in the PHA’s principal operating area over the last two
PHA FYs is at least two percentage points higher than the percent of all Section 8 families with children who resided in low poverty census tracts at the
end of the second to last PHA FY.

PHA Response Yes No If yes, attach completed deconcentration bonus indicator addendum.

                        I hereby certify under penalty of perjury that, to the best of my knowledge, the above responses are true and correct for the PHA fiscal year indicated above. I  
also certify that, to my present knowledge, there is not evidence to indicate seriously deficient performance that casts doubt on the PHA’s capacity to administer 
Section 8 rental assistance in accordance with Federal law and regulations. 
Warning:  Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 
5 years, fines, and civil and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).  
Executive Director, signature Chairperson, Board of Commissioners, signature 

___________________________________________________________

Date (mm/dd/yyyy) ____________________________________________ 

_________________________________________________________

Date (mm/dd/yyyy) _________________________________________ 

The PHA may include with its SEMAP certification any information bearing on the accuracy or completeness of the information used by the PHA in providing its
certification. 
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Page 4 of 4

SEMAP Certification - Addendum for Reporting Data for Deconcentration Bonus Indicator

Date (mm/dd/yyyy) ____________________________

PHA Name ______________________________________________________________________________________

Principal Operating Area of PHA _____________________________________________________________________
(The geographic entity for which the Census tabulates data)

Special Instructions for State or regional PHAs .  Complete a copy of this addendum for each metropolitan area or portion of a metropolitan area  (i.e., principal
operating areas) where the PHA has assisted 20 or more Section 8 families with children in the last completed PHA FY.  HUD will rate the areas separately
and the separate ratings will then be weighted by the number of assisted families with children in each area and averaged to determine bonus points.

         2020 Census Poverty Rate of Principal Operating Area __________________________________________________ 

Criteria to Obtain Deconcentration Indicator Bonus Points
To qualify for bonus points, a PHA must complete the requested information and answer yes for only one of the 3 criteria below.  However,
State and regional PHAs must always complete line 1) b for each metropolitan principal operating area.

1) __________ a. Number of Section 8 families with children assisted by the PHA in its principal operating area at the end of the last PHA
FY who live in low poverty census tracts.  A low poverty census tract is a tract with a poverty rate at or below the overall
poverty rate for the principal operating area of the PHA, or at or below 10% whichever is greater.

__________ b. Total Section 8 families with children assisted by the PHA in its principal operating area at the end of the last PHA FY.

__________ c. Percent of all Section 8 families with children residing in low poverty census tracts in the PHA’s principal operating area
at the end of the last PHA FY (line a divided by line b).

Is line c 50% or more? Yes  No

2) __________ a. Percent of all Section 8 families with children residing in low poverty census tracts in the PHA's principal operating area
at the end of the last completed PHA FY.

__________ b. Number of Section 8 families with children who moved to low poverty census tracts during the last completed PHA FY.

__________ c. Number of Section 8 families with children who moved during the last completed PHA FY.

__________ d. Percent of all Section 8 mover families with children who moved to low poverty census tracts during the last PHA fiscal
year (line b divided by line c).

Is line d at least two percentage points higher than line a? Yes  No

3) __________ a. Percent of all Section 8 families with children residing in low poverty census tracts in the PHA's principal operating area
at the end of the second to last completed PHA FY.

__________ b. Number of Section 8 families with children who moved to low poverty census tracts during the last two completed PHA FYs.

__________ c. Number of Section 8 families with children who moved during the last two completed PHA FYs.

__________ d. Percent of all Section 8 mover families with children who moved to low poverty census tracts over the last two completed
PHA FYs (line b divided by line c).

Is line d at least two percentage points higher than line a? Yes  No

If one of the 3 criteria above is met, the PHA may be eligible for 5 bonus points.

See instructions above concerning bonus points for State and regional PHAs.

 
Previous edition is obsolete ref. 24 CFR Part 985 

form HUD-52648 (01/2024) 
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Cheryl
Churchill
(MKB048)
PIC Main

SEMAP

Logoff

    Get Help | Logoff / Return to Secure Systems

List Summary Certification Profile Comments  
Field Office: 9APH SAN FRANCISCO HUB OFFICE
 Housing Agency:  CA086 Humboldt
Housing Agency Details
 
PHA Fiscal Year: 2024  Select
FYE: 12/31
Status: Certification Submitted
Exec Director Approval Date: NA
SEMAP Certification Due Date: 3/1/2025
Corrective Actions Required: 0

SEMAP Certification Details

FYE Certification/Profile Submission Status Overall
Rating Reason Date

12/31/2024 Certification  Certification
Submitted -- New

Certification 02-26-2025

Comment
 
General - 02/26/2025 - Cheryl Churchill(PHA )     Indicator #8
Note that Payment Standards for 2024 were set at 120% of FMR, as authorized by HUD in letter from
Dominique Blom dated March 14, 2024.

2/26/25, 10:33 AM SEMAP Summary

https://hudapps.hud.gov/pic/semap/smpassessmentsummary.asp 1/1
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https://hudapps.hud.gov/pic/common/picmainnavigation.asp
https://hudapps.hud.gov/pic/common/logoff.asp
https://hudapps.hud.gov/pic/common/commonPICHelpViewer.asp?pageid=0203010201
https://hudapps.hud.gov/pic/common/commonPICHelpViewer.asp?pageid=0203010201
https://hudapps.hud.gov/pic/common/commonPICHelpViewer.asp?pageid=0203010201
https://hudapps.hud.gov/pic/common/logoff.asp
https://hudapps.hud.gov/pic/common/logoff.asp
https://hudapps.hud.gov/pic/common/logoff.asp
https://hudapps.hud.gov/pic/semap/smpassessmentlist.asp
https://hudapps.hud.gov/pic/semap/smpassessmentlist.asp
https://hudapps.hud.gov/pic/semap/reports/smpreportlist.asp
https://hudapps.hud.gov/pic/semap/reports/smpreportlist.asp
https://hudapps.hud.gov/pic/semap/smpcertificationsubmission.asp
https://hudapps.hud.gov/pic/semap/smpcertificationsubmission.asp
https://hudapps.hud.gov/pic/semap/smpassessmentlist.asp
https://hudapps.hud.gov/pic/semap/smpassessmentsummary.asp
https://hudapps.hud.gov/pic/semap/smpassessmentcertification.asp
https://hudapps.hud.gov/pic/semap/smpassessmentprofile.asp
https://hudapps.hud.gov/pic/semap/smpassessmentcomments.asp
javascript:ProfileCertClick(0,'NCRT  ','02-26-2025 13:32:59.380','CRTSBM','--')
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HOUSING AUTHORITY OF THE COUNTY OF HUMBODLT 
 

RESOLUTION 513 
 

RESOLUTION TO APPROVE THE SECTION 8 MANAGEMENT ASSESSMENT PROGRAM 
(SEMAP) CERTIFICATION AND AUTHORIZING ITS SUBMITTAL TO THE 
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) 

 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) measures the 
Public Housing Authorities' performance of their administration of the Section 8 Housing 
Choice Voucher Program through the Section Eight Management Assessment Program 
(SEMAP); and 

WHEREAS, Housing Authorities are required to submit SEMAP certifications to HUD, and 
under SEMAP, HUD evaluates the Housing Authority's performance based on various 
indicators and routinely conducts onsite SEMAP Confirmatory Reviews; and 

WHEREAS, HUD requires that SEMAP certifications be submitted sixty (60) days after the 
end of the preceding fiscal year; and 

WHEREAS, staff has compiled accurate and complete information in preparation of the 
2024 SEMAP certification and was submitted to HUD on February 26, 2025. 

NOW, THEREFORE, BE IT RESOLVED, that the Section Eight Management Assessment 
Program (SEMAP) Certifications for Fiscal Year Ending December 31, 2024, are approved 
and the Executive Director is hereby further authorized to take all actions necessary to 
implement the foregoing resolution. 

 

PASSED AND ADOPTED on the ________ day of _______________2025 by the following vote: 

AYES: 
NAYS: 
ABSENT: 
ABSTAIN: 
 
 
 
___________________________     ___________________________  
Name       Name 
 
___________________________     ___________________________  
Title       Title 
 
___________________________     ___________________________  
Signature      Signature 
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Housing Authority of the County of Humboldt 
Board of Commissioners Meeting 

 
March 10, 2025 
 
Agenda Item 8b 

Memorandum 
To: Commissioners 
From: Cheryl Churchill, Executive Director 
Subject: Annual Election of Officers 
 
 
BACKGROUND AND HISTORY:  
In accordance with the bylaws of the Housing Authority, the Board of Commissioners must hold an annual 
meeting to elect officers for the following year and discuss progress on meeting goals. 
 
During the regular meeting of December 09, 2024, staff provided the Commissioners with a requested training 
document, the Commissioner Resource Guide, that outlines and expands upon the responsibilities and key 
functions associated with your roles as commissioners and detailed in your Commissioner Handbooks as the 
“10 Commandments”. This Commissioner’s Resource Guide was developed in response to your request for 
information that clarifies the foundational duties listed in the 10 Commandments summary. This appendix is 
intended to provide program information, clarify roles between commissioners and staff, provide a map of best 
practices for policymaking, provide additional information on how to get involved, and be a resource for staff 
contacts and other local contacts. This is intended to be a resource for training, discussion, and reference 
among commissioners, as we have limited local training opportunities. Note that this document includes staff 
and council member names and contact info at a point in time and will periodically be updated to reflect 
changes. 
 
The Commissioner Resource Guide contains the updated goals established for 2024, which were approved at 
the September 10, 2024, board meeting. 
 
 
STAFF RECOMMENDATION: Please be prepared to elect new officers and discuss Housing Authority goals as 
needed.  Additionally, if commissioners are interested in utilizing a regular meeting time to review the resource 
guide as a group, be prepared to recommend best timing. 
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Date Board Notes
January 13 County Board 

January 21 City Board Tuesday meeting due to Martin Luther King holiday

February 10 County Board 

February 18 City Board Tuesday meeting due to President's Day holiday

March 10 County Board Annual Meeting -Elect Officers

March 17 City Board Annual Meeting -Elect Officers

April 14 County Board 

April 21 City Board

May 12 County Board 

May 19 City Board

June 09 County Board 

June 16 City Board

July 14 County Board Mission Statement Goals

July 21 City Board Misson Statement Goals

August 11 County Board 

August 18 City Board

September 08 County Board Annual Agency Plan

September 15 City Board Annual Agency Plan
09/415
October 14 County Board Tuesday meeting due to Indigenous Peoples' Day - Budget review/approval

October 20 City Board Budget review/approval

November 10 County Board Audit / Utility Allowance

November 17 Audits / Utility Allowance

December 08 County Board 

December 15 City Board

HOUSING AUTHORITY OF THE CITY OF EUREKA
HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT

2025 BOARD MEETING SCHEDULE
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