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AGENDA 
HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT 

BOARD OF COMMISSIONERS REGULAR MEETING 
 

DATE AND TIME 
Tuesday, October 14, 2025 

12:00pm 
 
 

 

LOCATION 

Housing Authority of the County of Humboldt 
735 W. Everding Street, Eureka CA  95503 
 
All or portions of this meeting will be conducted by teleconferencing in accordance with Government 
Code Section 54953(b).  Teleconference locations are as follows:  735 W. Everding St., Eureka 
California.  The location is accessible to the public, and members of the public may address the 
Housing Authority of the County of Humboldt Board of Commissioners from any teleconference 
location. 
 

PUBLIC PARTICIPATION 

Public access to this meeting is available in person at the above location. 
 
Persons wishing to address the Board of Commissioners are asked to submit comments for the public 
speaking portion of the agenda as follows: 

- Send an email with your comment(s) to heatherh@eurekahumboldtha.org prior to the Board of 
Commissioners meeting. 

- Call and leave a message at (707) 443-4583 ext. 219. 
 
When addressing the Board on agenda items or business introduced by Commissioners, members of 
the public may speak for a maximum of five minutes per agenda item when the subject is before the 
Board. 
 
1. Roll Call 

 
2. Public Comment (Non-Agenda): 

This time is reserved for members of the public to address the Committee relating to matters 
of the Housing Authority of the County of Humboldt not on the agenda.  No action may be 
taken on non-agenda items unless authorized by law.  Comments will be limited to five 
minutes per person and twenty minutes in total. 

 
3. Approve Minutes of the Board of Commissioners regular meeting held September 08, 2025. 
 
4. Bills and Communications: 
 4a. HUD Waiver Notice: Approving to place all EHV families on HCV waiting list 
 4b. Public Notice: Administrative Plan, Chapter 4 – EHV Preference 
  

(pages 3-6)

(pages 7-8)
(page 9)
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5. Report of the Secretary: 
 The Report of the Secretary is intended to brief the Commission on items, issues, key dates, 

etc., that do not require specific action, and are not separate items on the Board of 
Commissioner’s Agenda. 

 5a. Occupancy and Leasing Report 
 5b. HCV Utilization Reports 
 
6. Reports of the Commissioners: 

This time is reserved for Commissioners to share any relevant news or housing related 
endeavors undertaken by Commissioners. 

 
7. Unfinished Business: None. 
 
8. New Business: 

8a. Resolution 518, Proposed Utility Allowance Study Schedule for 2026 
Recommended Board Action:  Accept and Adopt for Approval 

 8b. Resolution 519, HCV Payment Standards 2026 
  Recommended Board Action: Accept and Adopt for Approval 

8c. Resolution 520, Annual Operating Budget for FY Ending December 31, 2026 
  Recommended Board Action:  Accept and Adopt for Approval 

 
9. Closed Session (if needed). 
 
10. Adjournment 
 
 
Note:  Next regularly scheduled board meeting is Monday, November 10, 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 

* * * Note * * * 
 

Documents related to this agenda are available on-line at: 
https://eurekahumboldtha.org/governance/ 

 
 

Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to serve the public,
reaching its decisions in full view of the public. The Board of Commissioners exists to conduct the 
business of its constituents. Deliberations are conducted before the people and are open for the 

people’s review. 

(page 9)
(pages 10-13)

(pages 14-105)

(pages 106-108)

(pages 109-135)
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MINUTES 
 

MEETING OF THE HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT 
BOARD OF COMMISSIONERS 

 
Monday, September 08, 2025 

 
 
 
Chairperson Conner declared a quorum present and called the meeting to order at 12:11p.m. 
 
 
1. Roll Call: 

Present: Chairperson Conner, Vice Chairperson Fitzgerald, Commissioner Leon, Commissioner 
Zondervan-Droz 

    Absent:   Commissioner Derooy, Commissioner Escarda 
    Staff: Churchill, Wiesner, Humphreys 
 
Motion made by Vice Chairperson Fitzgerald to approve remote attendance for Commissioner Leon.  
Motion seconded by Commissioner Zondervan-Droz. 
 
 
2. Public Comment (Non-Agenda): None heard. 
 
3. Approve minutes of the board of commissioners regular meeting held July 14, 2025. 
  

Motion to approve the minutes of the regular meeting held July 14, 2025, made by Commissioner 
Zondervan-Droz. 

 
 Second – Vice Chairperson Fitzgerald 
 
 Roll call: 
 Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Escarda 
 
 Chairperson Conner declared the motion carried to approve the minutes of July 14, 2025. 
 
4. Bills and Communications: 

4a. 2025-01 Landlord Newsletter 
 Commissioners stated that they appreciate the newsletter and find it informative. 
 
5. Report of the Secretary:   
 5a. Occupancy and Leasing Report 
 Secretary Churchill briefs the board on this report.   
   
 5b. HCV Utilization Reports 

Secretary Churchill briefs the board on this report.  Secretary Churchill states that HUD is 

projecting HACH will continue to be in shortfall for the rest of 2025. Staff has submitted 

paperwork to HUD and are working with HUD’s financial manager on how to manage the 

situation. 
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6. Reports of the Commissioners: 

No comments were heard during this time reserved for Commissioners to share any relevant 
news or housing related endeavors undertaken by Commissioners. 
 

7. Unfinished Business: None. 
 
 
8. New Business: 

8a. Resolution 515, CA086 Revised 5-Year Plan 2022-2026 and annual plan 2026 

  Recommended Board Action;  Accept and Adopt for Approval 
 

RESOLUTION 515 

RESOLUTION TO APPROVE ANNUAL AGENCY PLAN 

AND UPDATES TO 5-YEAR PLAN 

 

WHEREAS, In order to be in compliance with regulations of the United States Department of Housing 

and Urban Development, the Housing Authority of the County of Humboldt must submit a 5 year Plan 

every 5 years or as deemed necessary based on program changes and an agency plan on an annual 

basis; and  

WHEREAS, The Agency Plans have been reviewed for accuracy and completeness; and 

WHEREAS, A Public Notice stating the Draft Agency Plans were available for review at the Housing 

Authority office from July 10, 2025, through August 25, 2025, was published and available on the 

Housing Authority of the County of Humboldt website and front lobby of the Housing Authority office; 

and 

WHEREAS, The Public Hearing was held on August 27, 2025; and  

WHEREAS, There were no changes or corrections to the agency plans suggested.  

NOW, THEREFORE, BE IT RESOLVED, That the Commissioners of the Housing Authority of the 

County of Humboldt do hereby approve the 5 Year Plan updates and Annual Agency Plan for 2026-

2030 and 2026 respectively. 

 
 Motion to approve Resolution 515 made by Commissioner Leon. 
 
 Second – Commissioner Zondervan-Droz 
 
 Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Escarda 
 
 Chairperson Conner declared the motion carried and Resolution 515 approved. 
 
 
 8b. Resolution 516, 2025 Salary Comparability Study 
  Recommended Board Action;  Accept and Adopt for Approval 
 

Resolution No. 516 
Adopt Salary Comparability Study and Updated Salary Schedule 
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WHEREAS, in accordance with the U.S. Department of Housing and Urban Development (HUD) PIH 
Notice 2011-48 dated August 26, 2011, and subsequent updates to said notice; and 

WHEREAS, The Housing Authorities of the City of Eureka and County of Humboldt have contracted 
with the National Association of Housing and Redevelopment Officials (“NAHRO”) to complete a 
Salary Comparability Study (“Study”); and 

WHEREAS, the Study, completed in August 2025, recommends adjustments to the agency’s salary
schedule to bring compensation in line with prevailing market conditions and cost of living 
standards; and 

WHEREAS, the Board of Commissioners (“Board”) has reviewed the Study and considered the
updated salary schedule for all agency staff positions; and 

WHEREAS, the Board recognizes the importance of maintaining fair, competitive, and equitable 
compensation for all employees, while also ensuring fiscal responsibility in the implementation of 
salary adjustments; and 

WHEREAS, the Board further acknowledges the need for a fiscally responsible phased approach to 
implementing the Executive Director’s updated salary; 

NOW, THEREFORE, BE IT RESOLVED by The Board that: 

1. The updated salary schedule, as presented, is hereby approved and adopted. 
2. The Executive Director’s salary shall not be adjusted to the full level recommended in the

Study immediately. Instead, the Executive Director’s salary shall increase annually, beginning
on the effective date of the updated salary schedule, by ten percent (10%) until such time as it
reaches the level recommended in the Study. 

3. All other provisions of the updated salary schedule shall take effect October 1, 2025. 
 
 
 Motion to approve Resolution 516 made by Commissioner Zondervan-Droz. 
 
 Second – Commissioner Leon 
 
 Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Escarda 
 
Chairperson Conner declared the motion carried and Resolution 516 approved. 
 
 8c. Resolution 517, Administrative Plan Update; Accept and Adopt for Approval 
 

Resolution 517 

 

Resolution Approving and Adopting Updates 

to the Housing Authority of the County of Humboldt 
Housing Choice Voucher Program Administrative Plan 

 
WHEREAS, It is a requirement of the Housing Authority of the County of Humboldt to have an 
updated, approved Administrative Plan for the administration of its Housing Choice Voucher 
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programs; and  
WHEREAS, Staff has amended the current Administrative Plan to include Housing Opportunity 
Through Modernization Act (HOTMA) updates; and 
 
WHEREAS, The Commissioners have reviewed the proposed HOTMA updates to the Administrative 
Plan; and 
 
WHEREAS, The proposed addition was advertised and made available for forty-five (45) days of 
public comment, with a public comment meeting held on Tuesday, June 24, 2025, via conference call; 
and 
 
WHEREAS, There were no public comments received; and 
 
WHEREAS, The approved, updated Administrative Plan will be sent to HUD for their reference; and 
 
WHEREAS, The updated Administrative Plan will be implemented immediately as applicable; and 
 
NOW, THEREFORE, BE IT RESOLVED, That the Commissioners of the Housing Authority of the 
County of Humboldt do hereby approve and adopt the proposed changes to the Administrative Plan 
for Housing Opportunity Through Modernization Act updates.  
 
 
 Motion to approve Resolution 517 made by Commissioner Zondervan-Droz. 
 
 Second – Vice Chairperson Fitzgerald 
 
 Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz 
 Nays: None 
 Abstain: None 
 Absent: Derooy, Escarda 
 
Chairperson Conner declared the motion carried and Resolution 517 approved. 
 
 
 8d. Transitioning EHV family into HCV; Discussion and provide direction. 
 Secretary Churchill briefs the board on this item, stating that for our EHV clients, program 

funding will run out in 2026.  Secretary Churchill goes on to inform the board that the 
Administrative Plan will need to be updated with a preference to convert the EHV clients to the 
HCV program.  After a brief discussion, the board recommends that staff move forward with 
updating the Administrative Plan for the conversion. 

 
 
9. Closed Session: None needed. 
 
10. Adjournment 
 
There being no further business to come before the Commissioners, the meeting was adjourned at 
12:46p.m. 
 
 
 
________________________________   ________________________________ 
Chairperson       Secretary 
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www.hud.gov  

September 9, 2025 

 

Ms. Cheryl Churchill  

Executive Director  

Housing Authority of the County of Humboldt   

735 West Everding Street   

Eureka, CA  95503-5007 

 

Dear Ms. Churchill:  

 

 The U.S. Department of Housing and Urban Development (HUD) reviewed the Housing 

Authority of the County of Humboldt’s (HACH) waiver request to place all Emergency Housing 

Voucher (EHV) families on its Housing Choice Voucher (HCV) waiting list pursuant to HUD 

Notice PIH 2025-19, “Guidance on Transitioning EHV Families into HCV and End of EHV 

Services Fee Expenditure.”   

 

 HACH ’s justification for the waiver is as follows:  

 

• HACH serves a rural population with extremely limited transportational options.

Many participants are living with significant disabilities and mental health challenges.

This is compounded by their requirement of intensive and specialized assistance,

which creates challenges in their ability to timely and successfully complete basic

paperwork, putting them at risk of losing their housing assistance if they must go

through the application process to be added to the HCV waiting list.   

 

Based on this justification and meeting the other requirements of Notice PIH 2025-19,

HUD finds good cause to waive 24 CFR 982.204, as necessary, to allow HACH to place all EHV

families on its HCV waiting list without requiring them to submit an HCV application and 24

CFR 982.206 to allow EHV families to be added to the HACH HCV waiting list without public

notice of opening or closing the waiting list. HACH may apply any appropriate preferences

when placing EHV families on the waiting list. HUD encourages HACH to advise EHV families

when they have been placed on the HCV waiting list. 

 

Please note that the approval of this waiver request does not constitute a waiver of

requirements that are in place for PHAs that are in shortfall. PHAs in shortfall must follow the

guidance of the Shortfall Prevention Team (SPT). Nothing in this waiver approval supersedes

guidance from the SPT. 
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2 

 

  

 

Should you have any questions regarding this matter, please Michelle Daniels, Housing

Program Specialist, Housing Voucher Management and Operations Division, at

Michelle.Daniels@hud.gov.  

 

Sincerely, 

 

 for 

Benjamin Hobbs 

Principal Deputy Assistant Secretary 

Office of Public and Indian Housing  
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PUBLIC NOTICE 

NORTH COAST JOURNAL 

ADMIN PLAN CHAPTER 4 UPDATE 

EHV PREFERENCE 
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Housing Choice Vouchers 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

January 917 918 903 882 866 884 866 843 877 1005

February 921 919 898 894 867 875 858 844 926 1002

March 923 918 896 897 861 875 862 844 934 1005

April 928 919 908 895 859 873 858 844 934 1013

May 927 917 905 895 850 873 861 838 947 1008

June 930 914 898 892 853 868 864 841 954 1002

July 924 919 895 882 873 865 856 849 973 997

August 923 917 888 879 872 864 854 847 976 992

September 927 913 888 872 883 864 851 846 984

October 934 906 888 866 888 862 846 844 985

November 928 903 887 881 890 866 839 839 992

December 925 902 882 877 887 857 842 838 1003

Average 926 914 895 884 871 869 855 843 957 1,003

UML's 11,107 10,965 10,736 10,612 10,449 10,426 10,257 10,117 11,485 8,024

Mainstream Vouchers 2021 2022 2023 2024 2025

January 27 43 51 55

February 27 45 53 59

March 28 48 54 64

April 29 50 54 69

May 31 50 55 69

June 32 51 55 71

July 36 52 54 71

August 4 37 53 55 71

September 15 36 50 55

October 18 37 51 57

November 24 38 50 58

December 27 39 51 56

Average 21 33 50 55 66

UML's 88 397 594 657 529

Emergency Housing Vouchers 2021 2022 2023 2024 2025

January 5 86 145 128

February 11 100 146 124

March 15 102 144 123

April 18 108 143 118

May 23 111 142 116

June 30 114 141 112

July 38 127 142 112

August 42 127 143 113

September 46 137 144

October 64 135 142

November 69 141 135

December 4 80 147 131

Average 4 37 120 142 118

UML's 4 441 1435 1698 946

Total All Voucher Programs 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

January 917 918 903 882 866 884 898 972 1073 1188

February 921 919 898 894 867 875 896 989 1125 1185

March 923 918 896 897 861 875 905 994 1132 1192

April 928 919 908 895 859 873 905 1002 1131 1200

May 927 917 905 895 850 873 915 999 1144 1193

June 930 914 898 892 853 868 926 1006 1150 1185

July 924 919 895 882 873 865 930 1028 1169 1180

August 923 917 888 879 872 868 933 1027 1174 1176

September 927 913 888 872 883 879 933 1033 1183

October 934 906 888 866 888 880 947 1030 1184

November 928 903 887 881 890 890 946 1030 1185

December 925 902 882 877 887 888 961 1036 1190

Average 926 914 895 884 871 894 925 1,012 1,153 1,187

UML's 11,107 10,965 10,736 10,612 10,449 10,518 11,095 12,146 13,840 9,499

Historic Voucher Counts 000013013



 

Housing Authority of the County of Humboldt 
Board of Commissioners Meeting 

 
October 14, 2025 
 
Agenda Item 8a 

Memorandum 

To: Commissioners 

From: Cheryl Churchill, Executive Director 

Subject: HCV Utility Allowance 

BACKGROUND AND HISTORY:  

In accordance with HUD regulations, the Housing Authority must conduct an annual utility survey of a 

representative number of households in Humboldt County.  This survey is then used to determine the utility 

allowance granted each Section 8 household to aid them in paying for their utilities. 

Staff contracted with the Nelrod Company to conduct the survey and recommend the utility allowances for the 

2026 fiscal year.  Attached are comparison sheets showing the proposed 2026 utility allowances and the 

current 2025 utility allowances, by building types and bedroom sizes.   

(increase OR decrease) in the utility allowance 

of at least 10%, the Housing Authority must adopt the new utility allowances.  Utility allowance calculations 

vary with each rental unit, depending on which utilities are paid by the tenant, and which are paid by the 

landlord. Additionally, allowances have been provided for tenants who have approved reasonable 

accommodations for medical equipment allowances.  

 

STAFF RECOMMENDATION:  

Staff recommend that the Board accept and approve the proposed 2026 HCV Utility Allowances.  

000014014
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Cheryl Churchill

Cheryl Churchill

Executive Director
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