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AGENDA

HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT
BOARD OF COMMISSIONERS REGULAR MEETING

Monday, May 11, 2026, 12:00pm

LOCATION
Housing Authority of the County of Humboldt, 735 W. Everding Street, Eureka CA 95503

Portions of this meeting may be conducted by teleconferencing in accordance with Government
Code Section 54953(b). Teleconference locations are as follows: 735 W. Everding St., Eureka
California. The location is accessible to the public, and members of the public may address the
Housing Authority of the County of Humboldt Board of Commissioners from any teleconference
location.

PUBLIC PARTICIPATION
Public access to this meeting is available in person at the above location.

Persons wishing to address the Board of Commissioners are asked to submit comments for the
public speaking portion of the agenda as follows:
- Send an email with your comment(s) to HR@eurekahumboldtha.org prior to the Board of
Commissioners meeting; or
- Call and leave a message at (707) 443-4583 ext. 219; or
- Request to speak during Public Comment (agenda item 2), subject to applicable time
limits.

When addressing the Board on agenda items or business introduced by Commissioners,
members of the public may speak for a maximum of five minutes per agenda item when the
subject is before the Board.

1. Roll Call

2. Public Comment (Non-Agenda):
This time is reserved for members of the public to address the Committee relating to
matters of the Housing Authority of the County of Humboldt not on the agenda. No
action may be taken on non-agenda items unless authorized by law. Comments will be
limited to five minutes per person and twenty minutes in total.

3. Approve Minutes of the Board of Commissioners regular meeting held March 9, 2026.

4. Bills and Communications: none

6 The Housing Authorities are Equal Housing Opportunity Organizations @
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5. Report of the Secretary:
The Report of the Secretary is intended to brief the Commission on items, issues, key
dates, etc., that do not require specific action and are not separate items on the Board of
Commissioner’s Agenda.
5a. Occupancy and Leasing Report
5b. Voucher Programs Utilization Reports

6. Reports of the Commissioners:
This time is reserved for Commissioners to share any relevant news or housing related
endeavors undertaken by Commissioners.

7. Unfinished Business: None.

8. New Business:
8a. Informational: Housing Authorities Programs Update

9. Closed Session (if needed).

10. Adjournment

Note: The next regularly scheduled board meeting is Monday, June 8, 2026 at noon.

*Note*

Documents related to this agenda are available on-line at:
https://eurekahumboldtha.org/governance/

Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to serve the public,
reaching its decisions in full view of the public. The Board of Commissioners exists to conduct
the business of its constituents. Deliberations are conducted before the people and are open for
the people’s review.



MINUTES

MEETING OF THE HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT

BOARD OF COMMISSIONERS

Monday, March 9, 2026

Vice-Chairperson Fitzgerald declared a quorum present and called the meeting to order at
12:00 p.m. Note that due to Chairperson Conner’s remote attendance, the meeting was lead by
Vice-Chairperson Fitzgerald.

Motion for Chairperson Conner to participate by phone, made by Commissioner Leon.
Second - Commissioner Zondervan-Droz.

All Approve

1. Roll Call
Present:

Absent:
Staff:

Chairperson Conner — remote
Vice Chairperson Fitzgerald
Commissioner Leon
Commissioner Zondervan-Droz
Commissioner Derooy
Commissioner Durchslag
Commissioner Escarda
Churchill

Wiesner

2. Public Comment (Non-Agenda): None heard.

3. Approve minutes of the board of commissioners regular meeting held:
December 8, 2025.

Motion to approve the minutes of the regular meeting held December 8, 2025, made by
Commissioner Leon.
Second — Commissioner Zondervan-Droz.

Roll call:
Ayes:
Nays:
Abstain:
Absent:

Conner, Fitzgerald, Leon, Zondervan-Droz, DeRooy
None

Durchslag

Escarda

Vice-Chairperson Fitzgerald declared the motion carried to approve the minutes of
December 8, 2025.

4. Bills and Communications:
4a. Landlord Newsletter, December 2025
Commissioners stated that they appreciate the newsletter and find it informative.

4b. Landlord Update Letter, February 2026
Commissioners stated that they appreciate the update.
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Question asked by Commissioner Durchslag on how and when the landlords get the
newsletters and update letters. Clarification provided that they are mailed to any active
landlords, as well as being posted online.

5. Report of the Secretary:
5a. Occupancy and Leasing Report
Secretary Churchill briefs the board on this report.

5b. HCV Utilization Reports
Secretary Churchill briefs the board on this report.

6. Reports of the Commissioners:
Chairperson Conner commented that the Performance Evaluation for Executive Director
was completed Q4 and was a positive one. New goal established to increase
relationship with the County Board of Supervisors. Reminded board that if there is any
feedback, to reach out.

Commissioner Durchslag commented on the SoHum Housing Opportunities (SHHO). He
is a facilitator and consultant. SHHO is the grantee of an encampment resolution funding
of $3.5 M to develop an interim safe camp. Currently 50% expended, 100% obligated by
April. Tiny homes and other endeavors in process. MOU w/ 15 unit motel. Planning
Redwood Rural Health (RRH) program with local rentals.

7. Unfinished Business:
None.

8. New Business:

8a. Resolution 524, 2024 Audit
Recommended Board Action: Accept and Adopt for Approval

RESOLUTION 524

TO ACCEPT AGENCY AUDIT REPORTS FOR
FISCAL YEAR ENDING DECEMBER 31, 2024

WHEREAS, It is a requirement of the United States Department of Housing and Urban
Development that the Housing Authority have an independent audit of Compliance and
Internal Control Over Financial Reporting based on Audit of Financial Statements Performed in
Accordance with Government Audit Standards; and

WHEREAS, It is a requirement of the United States Department of Housing and Urban
Development that the Housing Authority have an independent audit of Compliance with
Requirements Applicable to Each Major Program and on Internal Control Over Compliance In
Accordance with OMB Circular A-133; and

WHEREAS, The Housing Authority has contracted with Smith Marion & Co. LLP, Certified
Public Accountants, to complete the audit; and
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WHEREAS, The Annual Audit has been completed and the Auditors Report has been
submitted to the members of the Board of Commissioners for review and approval; and

WHEREAS, The Commissioners have reviewed the audit report and found it to be
substantially correct.

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners of the Housing Authority of
the County of Humboldt do hereby accept the Audited Financial Statements for the fiscal year
ending December 31, 2024.

Motion to approve Resolution 524 made by Chairperson Conner.
Second — Commissioner Leon

Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz, DeRooy, Durchslag
Nays: None

Abstain:  None

Absent: Escarda

Vice-Chairperson Fitzgerald declared the motion carried and Resolution 524 approved.

8h. Resolution 525, 2025 SEMAP Submission
Recommended Board Action: Accept and Adopt for Approval

RESOLUTION 525

RESOLUTION TO APPROVE THE SECTION 8 MANAGEMENT ASSESSMENT PROGRAM
(SEMAP) CERTIFICATION AND RATIFYING ITS SUBMISSION TO THE
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) measures the
Public Housing Authorities' performance of their administration of the Section 8 Housing Choice
Voucher Program through the Section Eight Management Assessment Program (SEMAP); and

WHEREAS, Housing Authorities are required to submit SEMAP certifications to HUD, and under
SEMAP, HUD evaluates the Housing Authority's performance based on various indicators and
routinely conducts onsite SEMAP Confirmatory Reviews; and

WHEREAS, HUD requires that SEMAP certifications be submitted sixty (60) days after the end
of the preceding fiscal year; and

WHEREAS, staff has compiled accurate and complete information in preparation of the 2025
SEMAP certification submitted to HUD on February 23, 2026.

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby ratifies the submission of the
Section Eight Management Assessment Program (SEMAP) Certification for the Fiscal Year
Ending December 31, 2025, as previously submitted to the U.S. Department of Housing and
Urban Development.
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Motion to approve Resolution 525 made by Commissioner Zondervan-Droz
Second — Vice Chairperson Fitzgerald

Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz, DeRooy, Durchslag
Nays: None
Abstain:  None
Absent:  Escarda
Vice-Chairperson Fitzgerald declared the motion carried and Resolution 525 approved.
8c. Annual Meeting and Election of Officers

Recommended Board Action: Elect Officers

Chairperson Conner asks the Board if anyone would like to discuss or nominate
someone to Chairperson and Vice Chairperson.

Motion made by Commissioner Leon to re-elect Elizabeth Conner as Chairperson and to
re-elect Maureen Fitzgerald as Vice Chairperson

Second — Commissioner Zondervan-Droz

Roll call:

Ayes: Conner, Fitzgerald, Leon, Zondervan-Droz, DeRooy, Durchslag
Nays: None

Abstain: None

Absent: Escarda

Vice-Chairperson Fitzgerald declared the motion carried and confirmed re-election of the
current Board of Commissioners officers.

8d. Informational — 2026 Board Calendar

Secretary Churchill noted that there are notes on most months of annual items
that will be discussed. If there is nothing urgent, a meeting may be adjourned. Also of
note, October’s meeting is scheduled for Tuesday the 13™, as that Monday is a holiday.

Commissioner Zondervan-Droz noted that she will be out of state in September
and will call in via phone.

9. Closed Session: None needed.
10. Adjournment

There being no further business to come before the Commissioners, the meeting was adjourned
at 12:30 p.m.

Chairperson Secretary
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Housing Choice Vouchers
January
February
March

April

May

June

July
August
September
October
November
December
Average
UML's

Mainstream Vouchers
January
February
March

April

May

June

July
August
September
October
November
December
Average
UML's

Emergency Housing Vouchers
January
February
March

April

May

June

July
August
September
October
November
December
Average
UML's

Total All Voucher Programs
January
February
March

April

May

June

July
August
September
October
November
December
Average
UML's

2016
917
921
923
928
927
930
924
923
927
934
928
925

926

11,107

2016
917
921
923
928
927
930
924
923
927
934
928
925

926

11,107

2017
918
919
918
919
917
914
919
917
913
906
903
902

914

10,965

2017
918
919
918
919
917
914
919
917
913
906
903
902

914

10,965

2018
903
898
896
908
905
898
895
888
888
888
887
882

895

10,736

905
898
895
888
888
888
887
882
895
10,736

2019
882
894
897
895
895
892
882
879
872
866
881
877

884

10,612

882
894
897
895
895
892
882
879
872
866
881
877
884
10,612

2020
866
867
861
859
850
853
873
872
883
888
890
887

871

10,449

866
867
861
859
850
853
873
872
883
888
890
887
871
10,449

Historic Voucher Counts

2021
884
875
875
873
873
868
865
864
864
862
866
857

869

10,426

021

15
18

27
21
88

N
(=3
N
-

884
875
875
873
873
868
865
868
879
880
890
888
894
10,518

2022
866
858
862
858
861
864
856
854
851
846
839
842

855

10,257

2022
27
27
28
29
31
32
36
37
36
37
38
39
33

397

N
o
N
N

915
926
930
933
933
947
946
961
925
11,095

2023
843
844
844
844
838
841
849
847
846
844
839
838

843

10,117

2023
43
45
48
50
50
51
52
53
50
51
50
51
50

594

N
(=3
N
{3

86
100
102
108
111
114
127
127
137
135
141
147
120

1435

1002
999
1006
1028
1027
1033
1030
1030
1036
1,012
12,146

2024
877
926
934
934
947
954
973
976
984
985
992

1003
957
11,485

2024
51
53
54
54
55
55
54
55
55
57
58
56
55

657

2024
145
146
144
143
142
141
142
143
144
142
135
131
142

1698

2024
1073
1125
1132
1131
1144
1150
1169
1174
1183
1184
1185
1190

1,153

13,840

2025
1005
1002
1005
1013
1009
1004

999
992
989
989
988
983
998
11,978

2025
55
59
64
68
69
71
71
71
70
69
70
70
67

807

2025
128
124
123
118
116
112
111
112
109
109
109
106
115

1377

2025
1188
1185
1192
1199
1194
1187
1181
1175
1168
1167
1167
1159

1,180

14,162

2026
978
968
964

211

2026
102

99
96

99
297

2025
1151
1138

1,139
3,418



Housing Authority of the County of
Humboldt

Board of Commissioners Meeting

May 11, 2026

Agenda Item 8a

Memorandum

To: Commissioners
From: Cheryl Churchill, Executive Director
Subject: Programs Updates - Informational

BACKGROUND AND HISTORY:

The “Programs Updates” agenda item is intended to provide the Board with periodic, high-level
updates on the status of agency programs and any notable changes that may affect operations,
compliance, or service delivery. These updates help ensure the Board remains informed and able to
provide effective oversight.

Providing these updates on a periodic basis is particularly important as programs evolve, new Board
members join, and external requirements change. This ensures all Commissioners—regardless of
tenure—have a shared understanding of what programs the Housing Authorities operate and how
they align with the agency’s mission and strategic goals.

The following slideshow was presented at the March 24, 2026 Board of Supervisors meeting and has
been updated to reflect current numbers.

Impact to Personnel:
None.

Fiscal Impact:
None.

Alternatives:
N/A

STAFF RECOMMENDATION:
None; informational only.
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HOUSING
AUTHORITY
PROGRAMS
UPDATE

HOUSING AUTHORITIES OF THE ATY OF EUREKA AND THE
COUNTY OF HUMBOLDT

MARCH 2026

PRESENTED BY. CHERYL CHURCHILL, EXECUTIVE DIRECTC

OURMISSION

The mission of the Housing Authorities of the Gity of Eureka and County of Humboldt isto assist low-income families
with safe, decent, and affordable housing opportunities asthey strive to achieve self-sufficiency and improve the
quality of their lives. The Housing Authorities are committed to operating in an efficient, ethical, and professional

manner, and treating all clients with dignity and respect. The Housing Authorities will create and maintain partnerships
withits clients and appropriate community agencies in order to accomplish this mission.

..

. S=

WEAREACTUALLY TWO AGENCIES!
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HOUSING
AUTHORITY OF
THECOUNTY
OFHUMBOLDT

ADMINISTERS VOUCHER PROGRAM S FOR HUMBOLDT:
+ HOUSING CHOICE VOUGHER (STANDARD * SECTION 8")
+ VASH (VETERANS
+ MAINSTREAM (NON-ELDERLY & DISABLED)
EHV (EMERGENCY HOUSING VOUCHERS
+ FY1 (FOSTER YOUTH TO INDEPENDENCE)

HOUSING CHOICEVOUCHERS

« Allocation of 1,234 vouchers
* 964 Vouchers currently utilized

« HUD s currently funding at approx.
989 vouchers

« Average monthly assistance of
$794 per household

« Waitlist is closed

« No vouchers being issued per HUD
mandate

PROJECT BASED VOUCHERS (PBVS)

» Regular HOVs placed permanently
at projectsare “PBVS’

« They help fund the project at
market rate rents

* PB\s make affordable housing
more feasible

« Humboldt currently has 5 PBV
locations & 120 PBVs

* HACErepositioning will add new
vouchers & additional PBVs
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VASH —VETERAN'SAFFAIRS SUPPORTIVEHOUSING

« Allocation of 95 vouchers

L. uested more in 2025; HUD
authorized 5 additional vouchers

« 89 Vouchers currently utilized
« Average monthly assistance of
$765/unit

1« 25 vouchers project-based at
Bayview Heights (108 4th Sreet)

« Supportive services provided by
HUD-VASH caseworkers & VA

« Referrals provided by VA & Nation’s
Fnest

MAINSTREAM VOUCHERS

« Available for non-elderly & disabled
(18-61 years old with disability)

« 75 vouchers allocated to Humboldt
« 70 Vouchers currently utilized

« Qurrently using 100% of funding

« Average monthly assistance of $816

« 50 provided by referral from DHHS
25 from HACH waitlist

« Will request more when HUD
announces availability

EMERGENCY HOUSINGVOUCHERS (*EHV’S”)

. * Created during pandemic to
assist homeless populations

| «182allocated to Humboldt

« \oucher issuance ceased 9/2023
* Now utilizing 96 vouchers

« No further funding after 2026

« Qurrent funding estimated to go
through Q1-2027
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FYI -FOSTERYOUTH TO INDEPENDENCE

« Available to former foster youth
ages 18-24
* New to Humboldt in 2026
« Over-the-counter; first 3 vouchers
awarded
« Can request up to 25/ year
« Work with social servicesfor:
« Referrals
« Ongoing supportive services
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HOUSING
AUTHORITY OF
THECITY OF
EUREKA

OWNSAND MANAGES 270 UNITS IN EUREKA:
PUBLIC HOUSING (196 UNITS)

FAMILY HOUSING (51 UNITS

SENIOR HOUSING (22 UNITS)

1 PRIVATE RENTAL

*** ALL WAITLISTSARE OPEN!***
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PUBLICHOUSING REPOSITIONING

The Housing Authority isworking to bring the next generation of affordable
housing to Eureka, planning for new and more unitsin the city.
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“GREEN PHASE’ —44 UNITS NEW CONSTRUCTION, HILERST.

“BLUE & PURPLEPHASE’ —44 UNITSNEW CONSTRUCTION &
4UNITS REHAB, ALL SENIORHOUSING

15
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EVERDINGCOMMUNITY CENTER + BOYSAND GIRLSCLUB

« Qurrent B& GCRis 1950's duplex
converted to Aubhouse

« Not designed for this use
« dub utilization is outgrowing space
* Not currently ADA accessible

« Replacement building will address
these issues and provide new
community meeting space

16

CHALLENGES

« Funding
« Timing
« Partially a function of funding

* Remote location addstime to projects
« Qurrent political climate

« Availability of vouchers
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THANKYOU!

@ CHERYI C@EURFKAHUMBOL DTHA.ORG

. HITPS// BUREKAHUMBOI DTHA ORG/
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