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AGENDA

HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT
BOARD OF COMMISSIONERS REGULAR MEETING

Monday July 13, 2026, 12:00pm

LOCATION
Housing Authority of the County of Humboldt, 735 W. Everding Street, Eureka CA 95503

Portions of this meeting may be conducted by teleconferencing in accordance with Government
Code Section 54953(b). Teleconference locations are as follows: 735 W. Everding St., Eureka
California. The location is accessible to the public, and members of the public may address the
Housing Authority of the County of Humboldt Board of Commissioners from any teleconference
location.

PUBLIC PARTICIPATION
Public access to this meeting is available in person at the above location.

Persons wishing to address the Board of Commissioners are asked to submit comments for the
public speaking portion of the agenda as follows:
- Send an email with your comment(s) to HR@eurekahumboldtha.org prior to the Board of
Commissioners meeting; or
- Call and leave a message at (707) 443-4583 ext. 219; or
- Request to speak during Public Comment (agenda item 2), subject to applicable time
limits.

When addressing the Board on agenda items or business introduced by Commissioners,
members of the public may speak for a maximum of five minutes per agenda item when the
subject is before the Board.

1. Roll Call

2. Public Comment (Non-Agenda):
This time is reserved for members of the public to address the Committee relating to
matters of the Housing Authority of the County of Humboldt not on the agenda. No
action may be taken on non-agenda items unless authorized by law. Comments will be
limited to five minutes per person and twenty minutes in total.

3. Approve Minutes of the Board of Commissioners regular meeting held May 11, 2026.
4. Bills and Communications:

4a. Humboldt SEMAP FY2025
4b. HUD - VASH Award letter

6 The Housing Authorities are Equal Housing Opportunity Organizations @
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5. Report of the Secretary:
The Report of the Secretary is intended to brief the Commission on items, issues, key
dates, etc., that do not require specific action and are not separate items on the Board of
Commissioner’s Agenda.
5a. Occupancy and Leasing Report
5b. Voucher Programs Utilization Reports

6. Reports of the Commissioners:
This time is reserved for Commissioners to share any relevant news or housing related
endeavors undertaken by Commissioners.
7. Unfinished Business: None.
8. New Business:
8a. DRAFT 2027 PHA Plan and Goals — provide input
8b. Resolution 526, Employee Out of State Travel for Nelrod HOTMA Workshop
Recommended Board Action: Accept and Adopt for Approval

9. Closed Session (if needed).

10. Adjournment

Note: The next regularly scheduled board meeting is Monday, August 10, 2026 at noon.

*Note*

Documents related to this agenda are available on-line at:
https://eurekahumboldtha.org/governance/

Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to serve the public,
reaching its decisions in full view of the public. The Board of Commissioners exists to conduct
the business of its constituents. Deliberations are conducted before the people and are open for
the people’s review.



MINUTES

MEETING OF THE HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT

BOARD OF COMMISSIONERS

Monday, May 11, 2026

Chairperson Conner declared a quorum present and called the meeting to order at 12:05 p.m.

1. Roll Call
Present:

Absent:
Staff:

Chairperson Conner

Vice Chairperson Fitzgerald
Commissioner Leon
Commissioner Zondervan-Droz
Commissioner Derooy
Commissioner Durchslag
Commissioner Escarda
Churchill

Wiesner

Viernes-Olson

2. Public Comment (Non-Agenda): None heard.

3. Approve minutes of the board of commissioners regular meeting held:
March 9, 2026.

Motion to approve the minutes of the regular meeting held March 9, 2026, made by
Commissioner Leon.
Second — Commissioner Zondervan-Droz.

Roll call:
Ayes:
Nays:
Abstain:
Absent:

Conner, Fitzgerald, Leon, Zondervan-Droz, DeRooy, Durchslag
None

None

Escarda

Chairperson Conner declared the motion carried to approve the minutes of March 9, 2026.

4. Bills and Communications: none to review

5. Report of the Secretary:
5a. Occupancy and Leasing Report
Secretary Churchill briefs the board on this report.

5b. HCV Utilization Reports
Secretary Churchill briefs the board on this report.

6. Reports of the Commissioners:



Commissioner Durchslag updated the Board on programs and funding for Southern
Humboldt/Garberville area.

Chairperson Conner updated the Board on updates to the TOT tax that is a funding
source for the Housing Trust Fund.

7. Unfinished Business:
None.

8. New Business:

8a. Informational: Housing Authorities Programs Update

Secretary Churchill shared a PowerPoint presentation that was given at the Board of
Supervisors Meeting in March, providing updates on all Housing Authorities’ programs.
Chairperson Conner noted that it was well received.
9. Closed Session: None needed.

10. Adjournment

There being no further business to come before the Commissioners, the meeting was adjourned
at 12:34 p.m.

Chairperson Secretary
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May 11, 2026

Ms. Cheryl Churchill
Executive Director
County of Humboldt
735 W. Everding Street,
Eureka, CA 95503

Dear Ms. Churchill:

This letter provides the scoring information for the County of Humboldt's Section 8
Management Assessment Program (SEMAP) for fiscal year ending December 31, 2025.
SEMAP enables HUD to better manage the Housing Choice Voucher (HCV) program by
identifying PHA capabilities and deficiencies related to the administration of the HCV program.
As a result, HUD will be able to provide more effective program assistance to PHAs.

The County of Humboldt’s final score for fiscal year ending December 31, 2025, is
100%. The Housing Authority's overall designation is High. The following are the scores for
each indicator:

Indicator 1 Selection from Waiting List (24 CFR 982.54(d)(1) and 982.204(a)) 15
Indicator 2 Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982.158(f)(7) and 20
982.507)

. Determination of Adjusted Income (24 CFR part 5, subpart F and 24
Indicator 3 CFR 982.516) 20
Indicator 4 Utility Allowance Schedule (24 CFR 982.517) 5
Indicator 5 HQS Quality Control (24 CFR 982.405(b)) 5
Indicator 6 HQS Enforcement (24 CFR 982.404) 10
Indicator 7 Expanding Housing Opportunities N/A
Indicator 8 Payment Standards (24 CFR 982.503) 5
Indicator 9 Timely Annual Reexaminations (24 CFR 5.617) 10
Indicator 10 Correct Tenant Rent Calculations (24 CFR 982, Subpart K) 5
Indicator 11 Pre-Contract HQS Inspections (24 CFR 982.305) 5
Indicator 12 Annual HQS Inspections (24 CFR 982.405(a)) 10
Indicator 13 Lease-Up 20
Indicator 14 Family Self-Sufficiency (24 CFR 984.105 and 984.305) N/A

Indicator 15 Deconcentration Bonus N/A



Thank you for your cooperation with the SEMAP process. Should you have any
questions concerning your scores or required corrective actions, you may contact Jennifer
Estrella, Portfolio Management Specialist, at (415) 489-6447.

Sincerely,

Rudy Rodriguez

Acting Director
Office of Public Housing
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June 25, 2026

Cheryl Churchill

Executive Director

HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT
735 WEST EVERDING STREET

EUREKA, CA 95503-0000

Dear Executive Director:

| am pleased to notify you that your public housing agency (PHA) has been awarded Department
of Housing and Urban Development-Veterans Affairs Supportive Housing (HUD-VASH) vouchers and
funding under Notice PIH 2025-21 (2025 Registration of Interest for HUD-VASH Vouchers). These
vouchers are to be administered in partnership with the Department of Veterans Affairs (VA) Medical
Center listed below to serve veterans in your jurisdiction. With your direct effort, these vouchers will
help provide veterans with access to permanent housing. This letter provides the details of the funding
awarded and information concerning the disbursement of these funds. The table below shows the
number of units and the budget authority awarded.

PHA Code Budget Authority Number of Name of Partnering VAMC
Vouchers
CA086 $43,420 5 V21/San Francisco

If your agency wishes to decline this award, please reply to vash@hud.gov by noon (EST)
July 14, 2026. If your PHA does not decline the award by the deadline they will be deemed accepted.

The effective date for your award will be August 1, 2026
Program Requirements

Your agency must follow all applicable Housing Choice Voucher (HCV) program requirements
when administering HUD-VASH, including the regulations at 24 CFR parts 982 and 983, the
requirements in Notice PIH 2025-21, and the guidance set forth in Section 8 Housing Choice Vouchers:
Revised Implementation of the HUD-VASH Program published in the Federal Register
on August 13, 2024.

Financial Management Requirements

The Financial Management Center (FMC) will provide your agency with an amended Annual
Contributions Contract that reflects the obligation of disbursement of funds. If your agency has any
questions regarding this funding obligation or disbursements, please contact your assigned FMC
Financial Analyst.

www.hud.gov


https://www.hud.gov/sites/dfiles/OCHCO/documents/PIH_2025-21.pdf
https://www.federalregister.gov/documents/2024/08/13/2024-17957/section-8-housing-choice-vouchers-revised-implementation-of-the-hud-veterans-affairs-supportive
https://www.federalregister.gov/documents/2024/08/13/2024-17957/section-8-housing-choice-vouchers-revised-implementation-of-the-hud-veterans-affairs-supportive
https://www.hud.gov/sites/dfiles/OCHCO/documents/PIH_2025-21.pdf

Reporting Requirements

To ensure that HUD-VASH families are recorded properly, you must record “VASH” on line 2n of
the form HUD-50058 (Family Report). Remember to accurately record families who are homeless at
admission on line 4c of the HUD-50058. HUD-VASH vouchers and corresponding HAP expenses must
also be accurately reported in VMS.

Additional information regarding the HUD-VASH Program can be found on the HUD-VASH webpage

Please contact your local HUD field office or email VASH@hud.gov if you have any questions or
need any other information.

Sincerely

Todd (. Thomas

Todd Thomas
Acting Deputy Assistant Secretary
Office of Public Housing and Voucher Programs


https://www.hud.gov/helping-americans/housing-choice-vouchers-homeless-veterans
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Housing Choice Vouchers

January
February
March
April

May

June

July
August
September
October
November
December
Average
UML's

Mainstream Vouchers
January
February
March
April

May

June

July
August
September
October
November
December
Average
UML's

Emergency Housing Vouchers

January
February
March
April

May

June

July
August
September
October
November
December
Average
UML's

Total All Voucher Programs

January
February
March
April

May

June

July
August
September
October
November
December
Average
UML's

918
919
918
919
917
914
919
917
913
906
903
902
914
10,965

017

918
919
918
919
917
914
919
917
913
906
903
902
914
10,965

903
898
896
908
905
898
895
888
888
888
887
882
895
10,736

N
=

8
903
898
896
908
905
898
895
888
888
888
887
882
895
10,736

882
894
897
895
895
892
882
879
872
866
881
877
884
10,612

N
=

9
882
894
897
895
895
892
882
879
872
866
881
877
884
10,612

2020 2021
866 884
867 875
861 875
859 873
850 873
853 868
873 865
872 864
883 864
888 862
890 866
887 857
871 869

10,449 10,426

2021
4
15
18
24
27
21
88
2021
4
4
4

2020 2021
866 884
867 875
861 875
859 873
850 873
853 868
873 865
872 868
883 879
888 880
890 890
887 888
871 894

10,449 10,518

Historic Voucher Counts

866
858
862
858
861
864
856
854
851
846
839
842
855
10,257

N
N
N

441

2022
898
896
905
905
915
926
930
933
933
947
946
961

925

11,095

843
844
844
844
838
841
849
847
846
844
839
838
843
10,117

N
N
(%]

999
1006
1028
1027
1033
1030
1030
1036

1,012
12,146

877
926
934
934
947
954
973
976
984
985
992
1003
957
11,485

N
N
£

2024
145
146
144
143
142
141
142
143
144
142
135
131
142

1698

2024
1073
1125
1132
1131
1144
1150
1169
1174
1183
1184
1185
1190

1,153

13,840

2025
1005
1002
1005
1013
1009
1004

999
992
989
989
988
983
998
11,978

N
N
3]

2025
128
124
123
118
116
112
111
112
109
109
109
106
115

1377

2025
1188
1185
1192
1199
1194
1187
1181
1175
1168
1167
1167
1159

1,180

14,162

978
968
964
961
958

350

2026
102
99
96
97
96

98
490

2025
1151
1138
1129
1128
1123

1,134
5,669



Housing Authority of the County of Humboldt

Board of Commissioners Meeting

July 13, 2026

Agenda Item 8a

Memorandum

To: Commissioners
From: Cheryl Churchill, Executive Director
Subject: Annual Agency Plan Goals Update — For approval

BACKGROUND AND HISTORY:
As required by HUD, the Housing Authority must annually update the PHA Plan.

The Resident Advisory Board met on June 05, 2026, in person at the Housing Authority office, to
discuss the PHA goals and objectives and provide input to the annual plan.

The Board is asked to review goals and progress updates, and to offer input to help shape the annual
plan. The PHA Plan must be submitted to HUD by October 16, 2026. Pending any updates from this
board meeting, the draft plan will be published for 45-day public review and comment. The plan will
be brought back again at the September 14" meeting for final review and approval.

IMPACT TO PERSONNEL:
None.

FISCAL IMPACT:
None.

ALTERNATIVES:
None. The PHA Plan (including goals) are an annual requirement with HUD. If a PHA Plan is not
completed and submitted timely, it puts housing authority funding at risk.

STAFF RECOMMENDATION:
For review and discussion only; provide input.

Revisit for final approval on September 14, 2026.
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Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(HCV Only PHAS)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHAs operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are

available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was designated
as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or PHAS if only
administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers
where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: Housing Authority of the County of Humboldt PHA Code: CA086
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2027

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) 1334

PHA Plan Submission Type: Annual Submission ] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA and should make documents available electronically for public
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

PHA Plans are available on website at https://eurekahumboldtha.org/governance/ and via
hardcopy in PHA office at 735 West Everding Street, Eureka, CA 95503.

Previous version is obsolete Page 1 of 7 form HUD-50075-HCV (09/30/2027)




] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each

Participating PHAs Code Consortia Consortia Program

Lead HA:

Plan Elements.

B.1

Revision of Existing PHA Plan Elements.

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Statement of Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
] [T Substantial Deviation.

[ [@ significant Amendment/Modification.

O0OEOE0OO<
EEERE kR

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

Financial Resources:

The Housing Authority of the County of Humboldt (HACH) was notified that its Housing Choice
Voucher (HCV) and Mainstream Voucher (MSV) programs were in shortfall during 2025, and
have just exited shortfall in June 2026. In response, HACH has implemented HUD-required
cost-saving measures, including a suspension of general HCV voucher issuance, with specific
exclusions as permitted by HUD. To prevent excessive growth of the waiting list and
unreasonably long wait times for assistance, HACH closed its HCV waiting list on March 28,
2025. HACH will cautiously issue vouchers as allowed, balancing funding availability with
increasing program utilization.

Operation and Management:

HACH will continue to pursue opportunities to utilize Project-Based Vouchers (PBVs), as funding
allows, to support the development and preservation of affordable housing. Additionally, HACH
has entered into a Memorandum of Understanding (MOU) with the County of Humboldt’s
Department of Health and Human Services (DHHS) to implement a Foster Youth to
Independence (FYI) voucher program. HACH has 3 FYI vouchers and will continue requesting
more as referrals are provided, subject to HUD funding/availability. FYI vouchers are separate
from the HCV and MSV programs and are not subject to shortfall cost-saving measures.

. L 1
Previous version is obsolete Page 2 of 7 form HUD-50075-HCV (09/30/2(?27)




B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

Y N
[E] O Project-Based Vouchers

(b) If Project-Based Voucher (PBV) activities are planned for the applicable Fiscal Year, provide the projected
number of PBV units and general locations, and describe how project-basing would be consistent with the PHA Plan.

AHAP with Linc Housing - 25 vouchers, planned lease-up at end of 2026 or Q1-2027.

TPV to PBV related to Housing Authority of the City of Eureka's ("HACE") public housing:
A request for TPVs has been submitted corresponding to HACE's redevelopment and
rehabilitation of public housing units. HACH will administer vouchers related to these
efforts, and convert TPVs to PBVs as well as allocate additional vouchers to be project
based to support the development and ongoing operations of HACE housing projects in
Eureka.

B.3 | Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.
See attached “PHA 5-Year Plan Goals Progress Report”.

. L 1
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B.4 | Capital Improvements. — Not Applicable

B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N NA
cad
(b) If yes, please describe:

HQS deficiencies were not reinspected within the allotted amount of time.
A corrective action plan (attached) has been put in place to address the issue identified.

C. | Other Document and/or Certification Requirements.

C.1 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N

o O

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these

recommendations.

See attached summary of RAB meeting held 6/5/2026.

. L 1
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C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.
(a) Did the public challenge any elements of the Plan?

Y N

Do

(b) If yes, include Challenged Elements.

. L 1
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Instructions for Preparation of Form HUD-50075-HCVAnnual PHA Plan for HCV-Only PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Public Availability of Information, specific location(s) of all information relevant to the public hearing and
proposed PHA Plan. Note: The number of HCV’s should include all special purpose vouchers (e.g. Mainstream Vouchers, etc.) (24 CFR 903.23(g)).

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table (24 CFR 943.128(a)).
B.  Plan Elements. All PHAs must complete this section (24 CFR 903.11(c)(3)).
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and generally available
data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 903.7(a)(2)(i)).
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHAs reasons for choosing its strategy (24 CFR 903.7(a)(2)(ii)).

[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA's policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV (24 CFR 903.7(b)).

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use for the
resources (24 CFR 903.7(c)).

[J Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies (24 CFR 903.7(d)).

[J Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered
by the PHA (24 CFR 903.7(g)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its
applicants (24 CFR 903.7(f)).

[ Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHAs partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR 903.7(1)(i)) Describe how the PHA will comply with the
requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements (24 CFR
903.7(I)(iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan (24 CFR 903.7(s)(2)(i)).

[ significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan (24 CFR 903.7(s)(2)(ii)).

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

B.2  New Activities. If the PHA intends to undertake any new activities related to these elements in the applicable Fiscal Year, mark “yes” for those elements,
and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers, which must comply with PBV goals, civil rights
requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 24 CFR 983.55(b)(1) and set forth in the PHA Plan statement
of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected number of
project-based units and general locations (including if PBV units are planned on any former or current public housing units or sites), and describe how
project-basing would be consistent with the PHA Plan (24 CFR 903.7(b)(3), 24 CFR 903.7(r).)
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B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan (24 CFR 903.11(c)(3), 24 CFR 903.7(s)(1)).

B.4 Capital Improvements. This section refers to PHASs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs.

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided (24 CFR 903.7(p)).

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations (24 CFR 903.13(c), 24 CFR 903.19).

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan (24 CFR 903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Provide a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the
PHA board, and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077
ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that
Have Changed. Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all
certifications relating to Civil Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively
further fair housing if the PHA fulfills the requirements of 24 CFR 5.150 et seq., 24 CFR 903.7(0)(1), and 24 CFR 903.15.

C.4  Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members
of the public for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.52 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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Goal One:

Goal Two:

PHA 5-Year Plan Goals

Housing Authority of the County of Humboldt

2026-2030 Goals and 2027 Update

Maximize Voucher Utilization

The Housing Authority of the County of Humboldt (“The PHA”) makes
every effort to utilize up to 100% of the Annual Contributions Contract,
or more as allowed based on draws of HUD-held reserves.

To achieve this, the PHA shall maintain a waiting list of size sufficient
to issue vouchers and lease-up clients to utilize at least 96% of our
Annual Contributions Contract funding. The PHA will advertise in at
least one local publication quarterly, as long as the wait list is open, in
order to make the public aware of our open waitlist. Additionally, the
PHA will seek opportunities with other local agencies to do outreach
and education about our housing programs to diverse populations, at
minimum once a month, with the goal of furthering voucher utilization.

HCV voucher issuance has been unallowed for the first half of 2026,
due to HUD’s assessment that the PHA was at risk of shortfall.
Average expenditure of HAP funding for Q1-Q2 is 98% of monthly
funding. Community outreach efforts have been focused on responding
to specific requests for education and information, versus promotion of
the voucher program.

Increase Landlord Participation

When adequate funding is available, the PHA will offer landlord
incentives in order to bring in new landlords and/or new units to the
HCV program. Additionally, the PHA will continue to enhance and
encourage communication with landlords via periodic newsletters, and
work to maintain regular contact with landlords via outreach and
education that promotes the participation of rental property owners in
Humboldt’s voucher assistance payment program.

1. Landlord Newsletter will go out at minimum once a year.

2. Alandlord orientation and/or appreciation event will be held at
least once annually to acknowledge the landlords’ critical role,
share client success stories that promote the program, and
educate current and prospective landlords about the HCV
program.

3. An annual landlord survey will be done via USPS mail with an
online response option, seeking input/feedback from landlords.
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Goal Three:

Goal Four:

Any relevant feedback will be used to inform changes to
operations.

2026 Update: Two landlord newsletters were sent in 2025, and one
landlord newsletter was sent in February 2026. The Housing Advocate
maintains contact with and reaches out to landlords as needed to
support clients seeking housing. The annual landlord luncheon is
planned for August, and the annual landlord survey will be sent out
after the luncheon.

Utilize Project Based Vouchers to Expand the Supply of Assisted
Housing

The PHA'’s Project Based Voucher (PBV) program will continue to seek
opportunities to release further PBV’s to the community (pending
approval from HUD to seek higher voucher utilization) and partner with
local agencies and/or developers to allocate PBV’s that increase
affordable housing units in Humboldt County. RFPs will be published
as needed and when determined to be consistent with the financial and
programmatic goals of the agency.

The PHA may administer vouchers for the City of Eureka Housing
Authority (“City”) in support of the City’s repositioning of its Public
Housing stock and retaining or increasing affordable units. A resolution
of support for the City of Eureka Housing Authority’s Repositioning
Plan was approved at a regularly scheduled board meeting on July 11,
2022.

2026 Update: No new PBVs were issued in 2025 or to date in 2026.
The PBV program currently sits at 120 units across 5 projects in
Eureka and Arcata. An AHAP was completed in March 2025 to assist
25 units with PBVs at Linc Housing’s new construction buildings in
Eureka, expected to lease-up Q4-2026, increasing active PBVs to 145
by year end. Additionally, the PHA will administer PBVs for the
Housing Authority of the City of Eureka related to Public Housing
repositioning efforts. The AHAP for these will be completed in 2026,
with the expected utilization of 141 PBVs starting in 2028.

HUD Performance Evaluation & Quality of Assistance

In its last scored year for SEMAP (based on 2024 operations), the PHA
scored a SEMAP rating of High Performer. The PHA aims to continue
receiving the highest possible score under Section 8 Management
Assessment Program (SEMAP) and strives to maintain “High
Performer” status.

1. The PHA will continue to perform quality control checks on
tenant files, income calculations, and inspections.
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Goal Five:

Goal Six:

2. Upon receipt of HUD certified SEMAP scoring, results will be
presented to the Board of Commissioners.

3. For any score less than “High Performer” a remediation plan will
be implemented and presented with the scoring.

2025 Update: Quality control file checks and inspections continue to
occur periodically. SEMAP score for FYE 12/31/2024 earned a High
Performer designation for Humboldt PHA.

Compliance
Management will periodically review internal controls to verify

appropriate policies and procedures remain in place, up to date, and
operating effectively. The PHA will ensure full compliance with all
applicable standards and regulations including generally accepted
accounting practices (GAAP) and governmental accounting standards
board (GASB), with a goal of zero findings in annual audits, with audit
report, including any findings, to be made available and presented
annually.

1. Completed audit for FYx1 will be presented at a regular board of
commissioners’ meeting before the end of FYx2.
2. Completed audit report will be posted on agency website.

2025 Update: 2024 Audit in process. 2023 Audit had no findings and
was presented to the board at a normally scheduled meeting.

Employee Morale

The PHA will promote and maintain a motivating work environment that
attracts highly talented applicants and acknowledges a capable team
of employees.

1. Budget will be allocated, approved and available to send
appropriate staff to training seminars that will allow employees
to gain new knowledge and/or enhance staff skills for their
particular job classification and responsibilities.

2. On-demand training will be available to all staff and periodically
assigned by management through a contract with Yardi.

3. Management will review training progress quarterly to identify
possible opportunities for training that align with agency needs
and support gaps in employee skills or knowledge.

4. The PHA will acknowledge staff monthly for their achievements
by providing an employee recognition award to an employee
selected by the management team.

2025 Update: Staff training budget is being utilized to further staff
education around housing-related topics and earn certifications in HUD
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Goal Seven:

Goal Eight:

specific areas of expertise (e.g. HCV Income Calculation Certification).
Yardi Aspire on-demand training continues to be used for internal
training assignments and at-will by staff. Management reviews training
budget utilization monthly and recognizes an employee of the month
every month.

Technology and Accessibility

The PHA will add to our selection of resources available online in order
to remove barriers to accessibility, better meet our client’s needs to
access and complete paperwork remotely, and offer multiple methods
to successfully communicate with agency staff.

We will periodically assess the need to add data to the website. The
following documents will be available online, at a minimum:
1. Application
Notice of Change
Recertification paperwork
Board meeting agendas
Administrative Plan
PHA Plan

2

2025 Update: In addition to providing regular website updates, a
computer room with a printer available to clients for printing bank
statements and other verification paperwork necessary for Housing
Authority programs continues to be available. This information is also
on the Housing Authority website.

Mainstream Vouchers

The Mainstream Vouchers program was added in 2020 to bring more
opportunity to the disabled community. A limited preference was added
which allows for voucher placement based on referrals from Continuum
of Care participating agencies for up to 50 active vouchers for
people/families who are non-elderly, disabled, formerly homeless and
participating in a Permanent Supportive Housing or Rapid Re-Housing
program.

Per HUD’s program requirements, the PHA aims to have at least 80%
of these vouchers leased annually. This will be accomplished by:

1. Monthly or more frequent (as needed) meetings and
communications with partner agencies to discuss, review and
encourage referrals;

2. Housing Advocate working as liaison between the PHA and
partner agencies to facilitate completion of paperwork,
education of social workers and program participants, and
continued outreach to landlords to add new units/landlords; and
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Goal Nine:

Goal Ten

3. Regularly pulling eligible applicants from the waitlist for
screening/briefing and issuance of vouchers.

2025 Update: As of 6/3/2025, over 94% of Mainstream vouchers are
leased up. We will continue issuing vouchers and accepting referrals to
get to 100%, at which point vouchers will be issued only when turnover
happens, or if new vouchers are added.

Emergency Housing Vouchers

The Emergency Housing Vouchers (EHV) program was added in 2021
to bring more opportunity to community members most affected by the
COVID-19 pandemic. This program requires that referrals for the 182
vouchers be made from the local Continuum of Care, Humboldt
Housing and Homeless Coalition (HHHC), or by a domestic violence
service provider, Humboldt Domestic Violence Services (HDVS), to the
PHA, for voucher issuance. A dedicated EHV Housing Specialist works
with the clients and referring partners to process paperwork, help find
potential housing, make referrals to other agencies for supportive
services, and generally support the success of the client in the EHV
program. Vouchers may be issued until 9/30/2023. Thereafter, turnover
EHVs can no longer be issued.

2025 Update: All 182 EHVs were issued by 9/30/2023, and PHA has
met the original goal of 80% utilization of EHVs. Because future
funding for the EHV program has been shortened from a 2030 sunset
to 2026, PHA will be communicating with landlords to encourage
tenant retention however possible. PHA will consider implementing a
preference to convert EHV participants to HCV when vouchers may be
issued again.

Customer Feedback

In order to provide for continuous improvement, the PHA will use
various methods to invite feedback from interested parties, including
voucher clients, landlords, community members, and staff.

We will provide an annual survey to clients to ask for their feedback
and input on specific areas of focus.

We will implement a standard feedback process for any parties
concerned for reporting issues, suggesting changes, and otherwise
seeking answers.

2025 Update: An online survey will be emailed to voucher clients.
Responses will be collected and shared at a future date.
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Goal Eleven

Information Sharing

We will actively identify and pursue opportunities to provide timely,
accurate, and relevant information to the public, our clients, and to
social service agencies working within the housing sector, fostering
collaboration, increasing access to resources, and supporting informed
decision-making that improves housing stability and outcomes.

2026 Update: BOS Meeting; RAB suggestion to provide list of
subsidized housing resources in Humboldt
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Housing Authority of the County of Humboldt (CA086)
Corrective Action Plan (CAP)

Finding #2025-001

Finding Description:

For units under HAP contract that fail to meet HQS, if the reported deficiency is life-threatening
(LT), the PHA must, within 24 hours of notification, both inspect the housing unit and notify the
owner if the life-threatening deficiency is confirmed. The owner must then make the repairs within 24
hours of PHA notification. If the reported deficiency is non-life-threatening (NLT), the PHA must,
within 15 days of notification, both inspect the unit and notify the owner if the deficiency is
confirmed. The owner must then make the repairs within 30 days of notification from the PHA or
within any PHA approved extension. (24 CFR section 982.405(d)). If the owner does not correct the
cited HQS deficiencies within the specified correction period, the PHA must stop (abate) HAPs
beginning no later than the first of the month following the specified correction period or must
terminate the HAP Contract.

1. Tracking Deficiencies

The Housing Authority will use its ERP system, Yardi, for tracking all failed inspections. The system
will have record of all relevant inspection-related information, and inspection staff will update the log
on the same day that deficiencies are identified and as corrections and follow-up inspections are
completed. Management will review the log regularly to monitor outstanding deficiencies, ensure
timely corrective action, and verify compliance with required deadlines.

2. Notification Procedures

For a 24-hour correctable deficiency resulting in a failed inspection, the tenant and landlord (if
present) will be notified at the time of inspection, and both will receive follow up notice via email or
phone immediately thereafter. Where notification is made via phone, a note will be made on the
inspection booklet recording the time and details of the conversation. A letter summarizing the
conversation will be sent to tenant and/or landlord as applicable.

For deficiencies with longer correction times (e.g. 30 days), notification will be sent to the tenant and
landlord within 5 business days of the inspection. Notification will include relevant information,
including the deficiency identified, the required timeframe for correction, the party responsible for
correcting the violation, and potential consequences for failure to complete the required repairs or
corrections.
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Management will periodically review documentation to ensure notifications are completed timely and
in accordance with Housing Authority policy and HUD requirements.

3. Management Oversight

Management will monitor all open deficiencies to ensure that required notices are issued within
required timeframes, corrections are completed and verified timely, and appropriate follow-up actions
are taken when repairs or corrections are not completed as required. If deficiencies are not corrected
within the required timeframe, the Housing Authority will take appropriate enforcement action in
accordance with program requirements and applicable regulations, including HAP abatement and
termination of tenant assistance, if required. In addition, failure by staff to complete required
inspection and follow-up responsibilities will be reported to executive management for corrective
action to ensure continued compliance and accountability.

4. Verification of Corrections
All remediation of deficiencies must be verified before the deficiency is considered corrected and
closed. Verification may include:
o Reinspection conducted by Housing Authority staff, with dates of correction documented,
o Remote video inspection, if it is feasible to discern whether the deficiency was adequately
cured; or
e Photographs clearly documenting completed repairs or corrections

5. Staff Training
Inspection and program staff will receive training on:
o HUD inspection requirements;
o Identification of life-threatening and 24-hour deficiencies;
e Required correction and verification timelines; and
e Documentation and recordkeeping procedures.

Expected Outcome

Implementation of this Corrective Action Plan (CAP) will improve the Housing Authority’s
processes for tracking, monitoring, documenting, and verifying the correction of inspection
deficiencies. These procedures are intended to strengthen compliance with HUD requirements,
improve accountability, ensure timely corrective action, and support the health and safety of
residents.
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Anticipated Completion Date: Corrective actions are currently in process and monitored regularly.
All staff will complete training no later than December 31, 2026.

Contact Person: Cheryl Churchill, Executive Director
735 West Everding Street, Eureka, CA 95503
707.443.4583

Contact Person Signature:

[ ]
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HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT
RESIDENT ADVISORY BOARD MEETING SUMMARY

June 5, 2026, 10:00am - 11:00am

Staff
Cheryl Churchill, Executive Director
Cristina Fonseca, Housing Specialist

Jessica Olson, Admin & HR Specialist

Attendees

John Hinds

Patrick Rutherford

Meeting Notes

Ms. Churchill opened the meeting by sharing the purpose of our annual meeting.

The group reviewed HACH goals and shared progress on goals that were included in the plan for
2026. Discussion and comments were exchanged during the review of the goals.

Discussion/Comments/Concerns/Complaints

e Attendees mentioned that their main interaction with the HA is during the annual
recertification process. It can feel redundant and difficult to get some of the paperwork
together in the timeline provided. This is especially true for residents that are physically
disabled if they have to go to the bank to print statements, or go somewhere that they can
print requested documents.

0 Inthe course of the conversation, Cheryl and Cristina mentioned the HA has
computers available to all participants to print items for packets if needed. Attendees
did not know that, and others in our programs may not know that either. Attendees
also commented that an online option may be helpful for many that are a little more
tech savvy and also disabled, so they would not need to travel anywhere to complete
the forms.

e Attendee asked about the EHV (Emergency Housing Voucher) program status. They were
concerned about losing the home they’ve known for a long time and have been using the
EHV. They are disabled and stated they would not do well if they became homeless.

0 Ms. Churchill shared that EHVs are currently projected to be funded through the 1+
Quarter of next year (March 2027). Unless there is a change in HUDs funding for
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EHVs, we may not be able to push it farther than March 2027. Currently, our
Specialists are working on plans to move who they can from the EHV program to
other voucher programs as vouchers and funding becomes available. Ms.
Churchill also recommended that anyone currently on the EHV program apply for
as many other Affordable Housing programs as possible so that if/when their
voucher expires, they will hopefully have gotten housing assistance through other
programs.

Attendees asked if there is a current list of other Housing Assistance programs for people

to have access to.

0 PHA staff responded stated that there is not currently a list, but it may be a good idea
to create one.

Attendees asked if there has been consideration regarding working with the County and

City on tax incentives for private businesses to donate to help fund shortfalls in voucher

programs.

0 Ms. Churchill stated that there is not currently any way for private businesses to
donate with tax incentives, but it may be something that can be considered in the
future.

Participants were asked about their experience with the Inspections process - if there is

enough lead time from notice to inspection, their experience with the inspector himself,

etc.

0 Attendees stated that they felt they had enough time — approximately 2 weeks from
receiving the letter. They also appreciated Scott Gantt, Inspector, stating that he is
quick and cordial.

-u

Ms. Churchill asked the attendees if they had anything further that they would like to discuss.
Attendees thanked staff for the meeting and shared that they found it very informative.

Possible Action Items

Research how other agencies that serve a similar population size as ours do their
recertification process (e.g. online portal, email, traditional/paper)

Look into creation and distribution of List of Affordable Housing Programs in City of
Eureka and County of Humboldt.

Research tax deductible donation to voucher programs for local businesses to donate.
Tenant Survey — Update and issue for 2026; add a question on best method of information
distribution (e.g. PHA website, email, USPS mail, etc.)

31



Housing Authority of the County of Humboldt

Board of Commissioners Meeting

July 13, 2026

Agenda Item 8b

Memorandum

To: Commissioners
From: Cheryl Churchill, Executive Director
Subject: Approval of Employee Out of State Travel = HOTMA Training Conference

BACKGROUND AND HISTORY:

This memo requests Board approval of a resolution authorizing employee out-of-state travel to attend
The Nelrod Company’s HOTMA Calculation Workshop, scheduled for August 4-6, 2026, in San
Antonio, Texas.

The conference provides training and technical guidance on federal housing regulations, best
practices, and operational updates relevant to the Housing Authority’s ongoing compliance and
program administration. The Workshop will enhance their knowledge of income and rent
determinations while learning the new HOTMA provisions pertaining to the calculation of rents.
Attendance supports staff development and strengthens our capacity to implement current HUD
requirements effectively. In accordance with the agency Personnel Policy, Section 802.2, all out-of-
state travel must receive prior approval from the Board of Commissioners. Approval of this resolution
will authorize designated Housing Authority employees to attend the conference and will allow staff
to proceed with necessary travel arrangements.

FINANCIAL IMPACT:
Funds for staff training and travel are included in the approved FY 2026 budget. No additional
appropriations are required.

IMPACT TO PERSONNEL:
The training received by attendees will enhance employee expertise, improve regulatory compliance,
and strengthen the agency’s overall operational capacity.

ALTERNATIVE:

If staff do not attend the Nelrod conference, staff may experience delays in implementing regulatory
requirements and may miss valuable best-practice strategies that improve program efficiency and
compliance. Other in-state training may be available as an alternative.

STAFF RECOMMENDATION:
Accept and adopt for approval.
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RESOLUTION No. 526
AUTHORIZING OUT-OF-STATE TRAVEL FOR
HOUSING AUTHORITY OF THE COUNTY OF HUMBOLDT EMPLOYEES
TO ANELROD HOTMA WORKSHOP IN SAN ANTONIO , TEXAS, AUGUST 2026

WHEREAS, the Board of Commissioners of the Housing Authority of the County of
Humboldt recognizes the importance of providing employees of the Housing Authority with
access to professional development, training, and collaboration opportunities that
advance the Organization’s mission; and

WHEREAS, an upcoming conference to be held in the State of Texas offers essential
training, industry updates, and peer engagement that will directly support the
Organization’s programs and service delivery; and

WHEREAS, out-of-state travel by Housing Authority employees requires prior authorization
from the Board of Commissioners and must comply with all applicable state policies, fiscal
controls, and travel regulations;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby authorizes
designated employees of the Housing Authority of the County of Humboldt to travel to the
conference in Texas for official business purposes; and

BE IT FURTHER RESOLVED that the Executive Director (or designee) is authorized to
approve the specific employees attending, confirm that the travel is necessary and within
approved budget parameters, and execute all related travel documents, reservations, and
reimbursement approvals; and

BE IT FURTHER RESOLVED that this authorization applies solely to the approved
conference in Nevada and shall remain in effect until the completion of such travel or until
modified by the Board.

PASSED AND ADOPTED on the day of 2026 by the following vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:

Name Name

Title Title

Signature Signature
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